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Thwa Quy vi,

Loi dau tién, HOi dong Quan tri va Ban Giam doc
Vietnam Airlines xin chan thanh cdm on Quy khach hang,
Quy c6 dong va cac déi tac da sat canh cling chiing
t6i trong mdt nam nhiéu thach thirc va bién déng

vlra qua.

Nam 2020 dwgc Hiép hdi Van tai Hang khéng Qudc té
(IATA) nhan dinh la nam khé khan nhat trong lich st
nganh hang khong dan dung thé gi¢i. Dich COVID-19
da khién doanh thu ctia nganh giam 510 ty USD so
véi nam 2019. San lvgng hanh khach toan cau giam
60,5%, chi twong duwong véi lwgng hanh khach duoc
van chuyén trong nam 2003.

La doanh nghiép chu lwc ciia hang khéng Viét Nam,
Vietnam Airlines cling khdng ndm ngoai sy tac dong
dé. Vi tinh than “Doan két - Sang tao - Ban linh -
Hanh dong”, H6i ddng Quan tri, Ban Giam déc va
toan thé can bd, nhan vién Vietnam Airlines da nd luc
b&ng moi cach dé duy tri san xuét kinh doanh, tim ra
hwéng di m@i cho Téng cong ty trong bdi cAnh kho
khan chung cta toan nganh.

So v&i ké hoach diéu chinh chi tiéu san xuat kinh
doanh ndm 2020 da dwoc Dai hdi dong c6 dong
thdng qua, Vietnam Airlines da dat dwoc nhitng két
quéa kha quan hon mong doi. Doanh thu hop nhét
dat gan 42.433 ty dong, trong d6 Cong ty me dat hon
33.266 ty dong, vugt ké hoach lan lvot la 1.847 ty
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ddng (4,6%) va 731 ty dong (2,3%). S6 16 trrde thué
hop nhéat la 10.960 ty dong, thap hon 4.217 ty dong
so v&i ké hoach; trong do sé 16 ciia Cong ty me |a
8.743 ty dong, giam 5.744 ty dong so v&i ké hoach.

Nhirng két qua trén dén tir s nd lwc, nhanh chéng,
nghiém tac thyc hién cac bién phap rng pho voi dai
dich cutia Vietnam Airlines nhu: t6 chirc lai sdn xuat
phu hgp véi quy mo thi truong bi thu hep; ti€t kiém,
cét gidm triét dé chi phi; dam phan dé gian tién do
thanh toan va dirng trién khai cac danh muc dau tw
chwa cép thiét; cht dong tim kiém, tan dung moi co
ho6i dé tang doanh thu nhv ddy manh van chuyén
hang héa, bay thué chuyén ché& khach hoi hvong va
khach chuyén gia, thanh ly déi tau bay ci; tai co cau
lao dong.

Cung véi nhitng nd luc tw than, Quéc hdi va Chinh

pht cling da ghi nhan nhitng déng gop cla Vietnam
Airlines dé dua ra nhirng giai phap quan trong gitp

thdo g& kho khan cho Tdng cong ty.

Trong diéu kién phai cit gidm nhan sw, nam 2020 cac
hang hang khéng thudc Vietnam Airlines Group gom
Vietnam Airlines, Pacific Airlines va VASCO d& dam
ba&o an toan khai thac cho hon 110.800 chuyén bay,
hon 16,4 triéu lwgt hanh khach va hon 201,7 nghin
tan hang hoéa.
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DPéc biét, trong sé nhirng chuyén bay duwgc thuc
hién, cé 187 chuyén bay la nhirng hanh trinh tw
hao cua dat nwéc, v&i st ménh dwa 54.000 cong
dan Viét Nam ttr 30 quéc gia va vung lanh tho tré
Vé qué huong gilra dai dich. Cung v&i dé la nhitng
canh bay ché theo hang van tdn hang héa hd tro
cong tac phong, chdng dich va ti€p strc cho nguoi
dan mién Trung trong dot IT lich str.

Vgt qua nhirng han ché vé co s& ha tang, ngudn
lwc va sy canh tranh ngay cang gia tang,

Vietnam Airlines ti€p tuc ddm bao tuyét déi an toan,
an ninh hang khéng, nang cao chi sé ding gi¢

cac chuyén bay dat xap xi 90%. Vi thé chu luc cha
Vietnam Airlines Group tai thj trd'ng ndi dia tiép
tuc dwoc kh&ng dinh véi thi phan van chuyén hanh
khach duy tri & mic 51,3%.

Bén canh nd luc dam bao hiéu qua san xudt kinh
doanh, Vietnam Airlines d& cht dong ndm bat moi co
hoi phuc hoi clia thj trrong dé dap trng linh hoat, tién
phong phat dong céc chién dich kich cau du lich trén
toan qudc va lién tuc cai tién san pham, dich vu. Nam
2020 danh dau sy mé rong manh mé mang bay noi
dia ctia Hang v&i viéc b sung thém 22 duong bay,
cling nhiéu san pham, dich vu dwoc gidi thiéu hoéc
nang cap nhu VNAXPRESS - Buong bay H6 Chi
Minh, Flight Pass - Vé ré ca goi...

Qua trinh chuyén d6i s6 cling dwoc Vietnam Airlines
ddy manh v&i viéc thanh 1ap Ban Tiép thi va Chuyén
d6i s6, gitp cu thé hoa chién lwvoc “sé hoa” ctia Téng
cong ty thdng qua nhiéu dy an hiru ich nhu cai thién
ha tang website va (rng dung di dong, “tw dong héa”
nhiéu chu trinh trong san xuét kinh doanh va cham
so6c khach hang nhw déi vé, lam tha tuc, thanh toan
triee tuyén; dw an quan ly quan hé khach hang té
chirc (CRM B2B) va quan ly khach hang la ngu i tiéu
dung truc ti€p (B2C) ...
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Dé cao vai trdo clia ngudn nhan lyc doi véi sy phat
trién cta doanh nghiép, nam 2020 Téng cong ty da
ti€n hanh kién toan mo hinh t6 chirc theo hudng tinh
gon, ddy manh dao tao, phat trién trinh dd chuyén
moén cho déi ng quan ly, can bd, nhan vién cac cép
dé hoat déng hiéu qua hon khi thi trwerng khéi phuc
tré lai.

Ghi nhan nhirng nd luc trén, hang loat giai thudng
danh gia cla cac to chirc uy tin trong va ngoai

nuwéc da xudng tén Vienam Airlines nhu: Thuong
hiéu Viét Nam cé trai nghiém khach hang xuét sac
nhat theo khao sat clia cong ty kiém toan va tw van
KPMG, dirng dau bang xép hang Thwong hiéu tot
nhat Viét Nam nam 2020 do tap doan nghién clru va
phan tich di¥ liéu YouGov c6ng b&, ndm trong Top 10
thwong hiéu manh nhat Viét Nam theo danh gia cta
Campaign Asia-Pacific va Nielsen, dong thoi la hdng
bay duy nhat c6 dich vu van tai hang khéng dwgc Bo
Cong Thuong vinh danh Thwong hiéu qudc gia Viét
Nam nam 2020. Bay la nhirng danh gia quan trong,
mang tinh nén tang va tao dong lwc cho

Vietnam Airlines ti€p tuc phat trién trong nam 2021
va cac nam tiép theo trong giai doan 2021-2025.
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Thwa Quy vi,

Nam 2021 mang dén nhirng hy vong m@&i cho nén kinh
té ndi chung va nganh hang khéng néi riéng. Cung v&i
tin hiéu tich cuc cla vaccine ngira COVID-19, nganh
hang khéng Viét Nam cling dwoc dy bao sé phuc hoi
nhanh hon cac qudc gia khac va c6 nhiéu co hoi phat
trién dwa trén nhu cau du lich, giao thwong kinh té &
ca thi trrong ndi dia va quoc té.

Tuy nhién, nhitng kh6 khan ma nganh hang khéng
cling nhu Vietnam Airlines phai déi mat trong thoi gian
toi van con rdt nhidu. Ngoai viéc duy tri hoat déng
trong diéu kién dich bénh phtrc tap va thi truong bat
dinh, cac hadng hang khéng phai tim céch ton tai trwéc
sy canh tranh ngay cang khoc liét tai thi treong noi dia
ca ve thi phan lan gia ban, trong b6i cadnh mang dwong
bay qudc t& van tam thoi dong cira do anh hudng cia
dich bénh.

Trwéc nhirng thach thirc do, Vietnam Airlines da dat
ra muc tiéu trong tam trong giai doan 2021 - 2025 la
khoi phuc hoat déng san xuat kinh doanh. Trong do,
Tong cong ty tap trung trién khai goi giai phap thao g&
kho khan ctia Chinh pha dwgc Qudc hdi théng qua,
déng thoi thwe hién tai co ciu tong thé doanh nghiép,
bao gom tai co cdu s& hiru vén va tai chinh, tai co
cau tai san va cac danh muc dau tw, tai co cau cac
hoat dong san xudét kinh doanh dé bao dam tinh gon,
nang sudt cao.

Nh&m dat muc tiéu tang doanh thu, cai thién dong tién, x6a
16 I0y ké, tao ngudn tién dau tw phat trién, Vietnam Airlines
chu trong nang cao hiéu qua doanh nghiép vai cac nghiép
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vu ban, ban va thué lai (SLB) cac tau bay s& hiru,

xay dwng phwong an thoai mot phan von hodc toan bd von
tai mot s6 doanh nghiép c6 hiéu qua hoat déng cao nam
trong chudi cung (rng dich vu van tai hang khéng.

Song song V@i viéc tirng buée khdi phuc hoat déng,
Tong cong ty ti€p tuc trién khai ké hoach phat trién doi
tau bay tam nhin dén nam 2030, nang cao chét luvgng
dich vu hwéng tgi tiéu chuan hang khéng qudc té 5
sao va c6 nhirng budc dét pha trong Iinh vwe céng
nghé thong tin dé sém tre thanh Tap doan hang khong
chuyén déi so toan dién.

Trong tat cd cac hoat dong va quy trinh, an toan la gia
tri then ch6t ma Vietnam Airlines luén huéng téi, bao
gdm an toan ca trong khai thac va phong, chéng dich.
Nam 2020 da giup Vietnam Airlines trui rén va duc két
nhirng kinh nghiém quy gia dé binh tinh (rng pho v&i
nhitrng bi€n dong cla thi trwdng, dong thoi xay dwng
duogc bo tiéu chuén phong, chdng dich nghiém ngat
nhat nham bao vé strc khde cho hanh khach, nguoi
lao déng va cong dong.

Chung tdi tin twéng, véi kinh nghiém, su doan két, nd
lwc clia HOi dong Quan tri, Ban Giam d6c va tap thé
nguwoi lao dong, cung s dong hanh ctia Quy khach
hang, Quy c6 dong va cac déi tac, ban hang,

Vietnam Airlines sé& hoan thanh cac nhiém vu trong nam
2021 dé tao nén bé phong virng chc cho nhitng ndm
phuc hoi ti€p theo, ti€p tuc hanh trinh “Sai canh vwon
cao” tai ca thi tredrng ndi dia 1an quéc té va khang dinh
vai trd dan dau nganh hang khong Viét Nam.
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A. DINH HUGNG PHAT TRIEN

1. TAM NHiN - SU'MENH

e Gilr virng vi thé clia Vietnam Airlines la doanh
nghiép hang khong sé 1 tai Viét Nam

e Tap doan cac hang hang khéng - VNA Group
gilr thi phan ndi dia so 1 tai Viét Nam
(gbm Vietnam Airlines, Pacific Airlines, VASCO)

e Vietnam Airlines la hdng hang khéng quéc gia,
Iwc lwgng van tai cha luc tai Viét Nam, hdng hang
khéng hang dau chau A dwoc khach hang tin yéu
lra chon

Cung cép dich vu hang khéng chét lwgng cao, dap
(rng t6t nhat nhu cau da dang clia khach hang

Tao dwng mdi tredng lam viéc than thién, chuyén
nghiép, hiéu qua, nhiéu co hdi phat trién cho ngu i
lao déng

Kinh doanh c¢6 hiéu qua, ddm bao lgi ich bén virng
cho c6 dong.




2.

GIATRI COT LOI
An toan la s6 1, nén tdng cho moi hoat dong
Khéach hang la trung tam. Vietnam Airlines thau hiéu

sy phat trién clia t6 chirc gan lién vai s tin yéu cia
khach hang

Nguoi lao dong la tai s&n quy gia nhat. Moi chinh
séch dai ngd duoc xay dung trén co s& cong bang
va loi ich xtrng dang dé duy tri sw gén két va tao
strc manh doan két trong t6 chirc

III v A% VI VII  VII IX X

Khdng ngirng sang tao. Lay sang tao la phuong
cham d6i méi. Chulng toi ludn déi méi khong nglrng
trén moi linh vire véi tw duy dot pha dé dat duoc
thanh cong lén

Téap doan hang khdng c6 trach nhiém. Chung t6i y
thirc rdng su phat trién bén virng clia cong dong
va xa hoi la nhan td dau vao then chot dé duwa ra
quyét dinh trong moi hoat déng SXKD clia Vietnam
Airlines.

—_—
~J

BAO CAO THUONG NIEN 2020 | VIETNAM AIRLINES






I v \% VI VII  VII IX X

VIETNAM AIRLINES 3

B. CHIEN LUG'C PHAT TRIEN

1. PHUONG HU'ONG NHIEM VU

e DO6i mai té chirc bd may, nang cao nang lwc va hiéu thwong mai dién tlr va céng nghé hd tro khach

BAO CAO THUONG NIEN 2020

qua lanh dao.

An toan la nhiém vu tién quyét, la co sé, tién dé cho
sur ton tai va phat trién ctia Vietnam Airlines.

Duy tri vi thé dan dau cta VNA Group tai Viét Nam
vé thi phan va nang Iwc canh tranh, két hop khai
thac ca hai phan khac truyén théng va gia ré nham
dat muc tiéu kép vé thi phan lan hiéu qua. Trong
VNA Group, Vietnam Airlines déng vai trd cha dao,
dan d&t, d6i mai cong tac quan tri dieéu hanh kinh
doanh van tai hang khong trén co s& khdng ngirng
nang cap chat lvgng dich vu theo hwéng héng hang
khong 5 sao, khai thac doi twong khach hang tl
truyén thong téi gia ré. Bong thoi, mé rong quy moé
khai thac mang hang khéng chi phi thdp (LCC) dé
phuc vu t6i da nhu cau da dang clia khach hang.
Thuc hién tai co cau Pacific Airlines va Vasco trén
co sé tinh gian bd may, str dung hiéu qua céac
ngudn liwc chung v&i Vietnam Airlines, tan dung cac
lgi thé, thé manh cda tirng hdng hang khoéng, tiét
gidm chi phi nhdm nang cao nang luc canh tranh
chung ctia VNA Group.

Phat trién Vietnam Airlines trén co sé tao budc
dot pha lén, dwa trén nén tdng cong nghé tién tién,
hién dai, nang cao nang lwc déi méi sang tao.

Tap trung trién khai nhanh va manh céng tac
chuyén doéi sé doanh nghiép. Uu tién phat trién

hang. Tiép tuc dau tw doi méi phat trién doéi tau
bay hién dai tién ti€n.

CAc giai phap, chinh sach phat trién, mé rong quy
mo san xudt hay nang cao hiéu qua SXKD phai dam
bao vai trd, trach nhiém déi véi xa hoi, cong dong,
dong thoi gin gilk va bao vé mdi truvdng sinh thai.

M®& rdng vai tro clia Vietnam Airlines trong nganh
hang khéng théng qua viéc tich cuc tham gia

xay dwng cac chinh sach khong tai; tham gia quy
hoach, xay dwng ha tang san bay, dam bao kha
nang phat trién san bay can ctr véi khu viee danh
rieng cho Vietnam Airlines v&i co s& stra chira bao
dwdng va dich vu phu trg khac; tang cwong hop
tac lién doanh quéc t& nham tiép thu kinh nghiém,
cong nghé quan ly, khoa hoc ky thuat; phat trién
céac Iinh vire kinh doanh méi phu hop véi su thay
dai théi quen, hanh vi ctia khach hang.

Thuc hién co cau lai toan dién va dong bd cac
doanh nghiép thanh vién dé Vietnam Airlines c6 co
cdu hoat dong va quan tri hop ly hon, tap trungt vao
[inh vuc kinh doanh van tai hang khéng va cac dich
vu dong bo.
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2.

MUC TIEU TONG QUAT

Top 3 vé quy md doanh thu trong khu virc
Poéng Nam A

Top 10 cac hang hang khéng dwgc uva thich tai
chau A

Cung c6 dich vu 4 sao va tirng bwéc dwa Vietnam
Airlines dat tiéu chuan hang hang khéng 5 sao
quoc té

Thuc hién chuyén déi cong nghé manh mé, hwdng
t&i la hdng hang khéng cong nghé so

Tré thanh doanh nghiép dugc wa thich hang dau tai
thi trwong lao dong Viét Nam.

3.
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MUC TIEU PHAT TRIEN BEN VNG

Duy tri vi thé dan dau cia VNA Group tai Viét Nam
Vé thi phan van tai hang khéng hanh khach (trén
50% thi phan Noi dia, trén 25% thi phan Quéc t€)

T6ng san lwgng van chuyén hanh khach giai doan
2021 - 2025 dat 169 triéu lwgt khach, tang trwéng
binh quan trén 13%/nam va van chuyén hang

héa dat 1,93 triéu tan, tang trudng binh quan trén
14%/nam

Chi s6 hadng hang khéng cdng nghé sé (digital airline
score) theo thang diém danh gia clia SkaiBlu dat
trén 120 diém

Nang suat lao dong tang binh quan 5%/nam. Cac
chi s6 hai long va gan két nhan vién déu dat trén
90 diém

Chi s6 hai long tong thé - CSI (Customer
Satisfaction Index) dat trén 4 diém. Chi so thién cam
khach hang - NPS (Net Promoter Score) binh quan
nam dat trén 30 diém

DEén nam 2025 dat tiéu chuan 5 sao theo danh gia
cla Skytrax.

VIETNAM AIRLINES ~
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1. THO KHAI QUAT

-
M, o Té %c : Téng Cong ty Hang khéng Viét Nam

» ieng Anh: Vietnam Airlines JSC

e Dia chi tru s& chinh: 200 Nguy&n Son, Phuwéng B Bé, Quan Long Bién, Ha Noi
e Dién thoai: (+84.24) 3827 2732 - Fax: (+84.24) 3872 2375

r

o \Website: www.vietnamairlines.com J

e Email: nhadautu@vietnamairlines.com

Giay chirng nhan dang ky doanh nghiép CTCP ma sd 0100107518 do
S& KE& hoach va Bau tw Tp. Ha Noi cdp, dang ky thay d6i lan 6 ngay 26/02/2019

6n diéu lé: 14.182.908.470.000 dong

6 phiéu: HVN§Ménh gia: 10.000 dong/ c6 phan

r
of
B -
i %
r

@
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2. NGANH NGHE VA DJA BAN KINH DOANH

2.1. Nganh nghé kinh doanh chinh

Van tai hanh khach hang khéng (van chuyén hang
khong d6i v&i hanh khach), van tai hang héa hang
khong (van chuyén hanh ly, hang hoa, buwu kién,
bwu pham, thw)

Hoat dong dich vu hd tro truc ti€p cho van tai
hang khoéng

Hoat dong hang khong chung (bay chup anh dia
hinh, khao sat dia chat, bay hiéu chudn cac dai dan
dwdng hang khdng, stra chira bdo duwdng duong
dién cao thé, phuc vu dau khi, tréng rirng, kiém tra
mai triro'ng, tim ki€ém ctru nan, cap ctru y t€, bay
phuc vu cho nhiém vu chinh tri, kinh t€, xa hoi, an
ninh, quéc phong)

Dich vu chuyén nganh hang khong khac

Cung &ng dich vu thwong mai, du lich, khach san,
ban hang mién thué tai khu cach ly & ctra khdu quéc
t€ san bay, trén tau bay va tai cac tinh, thanh pho

Cung ng céac dich vu phuc vu k¥ thuat thwong
mai mat dat; Cac dich vu tai nha ga hanh khéach,
ga hang hoéa va céc dich vu phuc vu san dé tai cac
cang hang khéng, san bay

Stra chira va bado dudng phuong tién van tai: bao
dudng tau bay, dong co, phu tung vat tw, thiét bi
hang khong, thiét bi phuc vu ky thuat thuwong mai
mat dat va cac thiét bj k¥ thuat khac

San xuét thiét bi do lwvong, kiém tra, dinh hwéng
va diéu khién: san xuét linh kién, phu tung, vat tw
tau bay, trang thiét bi k§ thuat va cac ndi dung khac
thudc Iinh virc cdng nghiép hang khéng; Cung trng
cac dich vu k¥ thuat va vat tw phu tung cho céac
héng hang khdéng trong nuéc va nwéc ngoai.
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3. QUA TRINH HINH THANH VA PHAT TRIEN

22 Vietnam Airlines

2002

Gidi thiéu bi€u tugng méi -
Bdng Sen Vang
thé hién sy phat trién cua
Vietnam Airlines dé tré thanh

hang hang khéng c6 tam c&
va ban sac
trong khu vuc va trén thé giéi.
VIETNAM AIRLINES Khéi d3u cho chuong trinh

dinh huéng toan dién vé chién

lugc thuong hiéu cua Vietnam
Airlines, k&t hop véi nhitng
cai tién vugt troi vé chat

lugng dich vy, m& rong mang
Thanh lap Hang hang khéng duong bay va dac biét la nang
qudc gia Viét Nam cap doi may bay

I
T T

1995 2003

IATA

2006

Dat chirng chi
V€ an toan khai thac cua
Hiép hdi Van tai Hang khéng
Qudc t& (IATA) va
chinh thirc gia nhap IATA

Thanh lap Téng cong ty T6 chirc Lai hoat dong theo
Hang khong Viét Nam mo hinh Cong ty me - con
trén co sé lién két theo Quyét dinh s&’
20 doanh nghiép 372/QD-TTg ngay
hoat déng kinh doanh 04/4/2003 cta Thu tudng
dich vu hang khéng, Chinh phu

18y Vietnam Airlines

L s VNA ti€p nhan dua vao
lam nong cot

khai thac chiéc may bay

hién dai véi nhi€u tinh ning

uu viét Boeing 777 dau

tién, danh dau khéi dau

chuong trinh hién dai héa

doi bay cua Hang

BOECING

777

)

2010

Chuyén thanh Céng ty
TNHH MTV do Nha nudc
lam Chu s¢ hitu
Vietnam Airlines chinh
thirc tré thanh hang
hang khéng dau tién
ctia Déng Nam A gia
nhap Lién minh Hang
khdng toan ciu
SkyTeam

INVE
&QM

PN
RN
[

2014

09/2014: Tha tudng
Chinh phu phé duyét
phuong an ¢d phan héa
Vietnam Airlines

11/2014: Chao ban
thanh céng cd phan lan
dau ra cong ching tai
S@ giao dich ching
khodn TP.HCM



Az Vietnam Airlines %)

2015

03/2015: VNA hop DHDCD
lan dau théng qua Diéu &
Céng ty Co phan

04/2015: Chinh thirc hoat
ddng theo mé hinh CTCP tir
ngay 01/4/2015

07/2015: Tiép nhan va dua
vao khai thac hai dong may
bay hién dai nhat thé gidi la
Airbus A350 va Boeing 787;
tré thanh hang hang khong
d4u tién cta Dong Nam A va
thir 2 trén thé gi6i ti€p nhan
mady bay thé& hé méi
Airbus A350-900, dong thoi
ra mat hé thdng nhan dién
thuong hiéu méi

LOTUSMILES
2017

01/2017: Chinh thic niém yé&t
c0 phiéu Vietnam Airlines trén
thi truong chirng khoan,
dang ky giao dich véi ma
ching khodn HVN va tré thanh
cdng ty dai chiing c6 gid tri vén
héa thudc top dau cua
thi truong

12/2017: Chao dén hanh khach
thir 200 triéu sau 20 nam
thanh &p va dat 1,5 triéu hoi
vién Bong Sen Vang -
Lotusmiles

v A% VI VII  VII IX

2019

05/2019: Chinh thic
niém yét cd phi&u HVN trén
San giao dich ching khoan

TP. HCM (HOSE)

vao ngay 07/5/2019

07/2019: Nhan chirng chi
Hang hang khong 4 sao
nam thir 4 lién tiép theo

danh gia cua Skytrax

08/2019: Chinh thirc dén

may bay than rong
(L&n nhat Viét Nam)
Boeing 787-10 Dreamliner

10/2019: Chao don may bay
thir 100 trong ddi may bay
cta Vietnam Airlines

N g il

/ O\

1

2016

07/2016: Chinh thirc dugc
T8 chirc danh gié va x&p
hang hang khdong
Skytrax cong nhan la
Hang hang khong 4 sao

07/2016: Tap doan hang
khdng l&n nhat Nhat
Ban - ANA Holdings Inc
chinh thirc tré thanh c6
déng chién luge, ndm
gir 8,7% von diéu L& cua
Téng cong ty

[

2018

07/2018: Nhan ching chi
Hang hang khong 4 sao
nam thi 3 lién tiép theo

danh gia cua Skytrax
11/2018: Chinh thirc dén may
bay A321neo dau tién
Chuyén giao quyén dai dién
chu s& hiru nha nudrc tir
B6 GTVT sang Uy ban Quan ly
vén nha nudc tai
doanh nghiép

AIRBUS A321

2020

05/2020: Ky niém 25 nam
thanh Llap Vietnam Airlines

Thuc hién thanh cong
187 chuyén bay téi hon
30 qudc gia dé dua
54 nghin dong bao
hdi huong.

N
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4. MO HINH QUAN TRI, TO CHU'C KINH DOANH VA BO MAY QUAN LY

4.1. MO HINH QUAN TRI

Uy ban Kiém toan

Uy ban Chién lugc va Pau tu
Uy ban Nhan su va Tién luong




v A%

VI

VII

VIII IX

PHO TGD - GB KHOI

KHAI THAC BAY

Trung tam

" Piéu hanh khai thac

Doan bay 919

Chinhanh VNA
Trung tam
Huan luyén bay

PHO TGD - GB KHOI
THUONG MAI

Ban Tiép thiva
Chuyén déi s6

Ban Tiép thi
va ban san phdm

T

Ban Ké hoach
va Tiép thi hang hoa

Chinhanh VNA
TT Bong Sen Vang

Chinhanh VNA
Khu vuc mién Bac

Chinhanh VNA
Khu vuc mién Trung

Chinhanh VNA
Khu vuc mién Nam

Chinhanh, VP BD

VNA 6 nuéc ngoai

PHO TGP - GB KHOI
DICH VWU

Ban Dich vu
Hanh khach

Trung tam Khaithac
Tan Son Nhat

| TrungtamKhaithac

Noi Bai

Doan Tiép vién

PHO TGD - GB KHOI

KY THUAT

PHUTRACHAN TOAN

PHOTGD

PHOTGD

Ban Ky thuat L

Ban Quan ly vat tu

PHU TRACHCNTT
VA BDTRNDN

Ban An toan L Ban Cong nghé
thong'tin

Chat luong

Cac cong ty con

va cong ty lién két

PHOTGD
KHAC

Ban Ké hoach
va Phat trién

Ban bau tu
-Mua sam

Ban Tai chinh
- Ké todn

Ban Kiém tra
- Kiém toan

Van phong
Téng cong ty

Ban T6 chuc
va Nhan luc

Ban Phap ché

Ban Truyén thong

Phong An ninh

Hang khong

Trung tam
Nghién ciu
ung dung

Tap chi Heritage

Chinhanh VNA
Congty Bay dich vu

hang khong

N
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4.2. BAN LANH DAO VIETNAM AIRLINES

Ong PANG NGOC HOA
Chu tich Hoi dong quan tri

Cac t6 chirc khac:
Chua tich Uy ban chién lwgc va dau tw
Chu tich EJy ban Nhan sv va tién lvong

Nam sinh: 1972

N&m bat dau lam viéc tai Vietnam Airlines: 1995

Trinh dd chuyén mén: Thac sy chuyén nganh Ky thuat Hang khéng
Pai dién phan von Nha nwéce tai HVN véi ty 1€ 31,34%

Ty 1é s& httu c6 phan HVN: 0,0007%.



Ong DUONG TRi THANH
Thanh vién Hoi dong quan tri

Cac t6 chirc khac:

Thanh vién Uy ban Chién lwoc va dau tw

Thanh vién Hoi dong hoc vién Hang khong Viét Nam

Thanh vién Hoi ddong thdm dinh diéu chinh quy hoach mét s6 hang muc
cong trinh tai cAng Hang khong qudc té Long Thanh

Ch tich lién doan dua thuyén

N&am sinh: 1961

Nam b&t dau lam viéc trong nganh Hang khéng: 1991

Trinh d6 chuyé&n mén: Thac sy khoa hoc nganh Van tai Hang khong
Ty |& s& hiru ¢ phan HVN: 0,0005%.

v \% VI VII  VII IX X

Ong LE HONG HA
Thanh vién H8i dong quan tri

Caéc t6 chirc khac:

Cht tich HDTV Cong ty TNHH MTV Nhién liéu Hang khong Viét Nam (SKYPEC)
Thanh vién Ban chap hanh trung wong Hoi hiru nghi Viét Nam-Australia Thanh
vién Ban chap hanh trung wong Hoi hitu nghi Viéet Nam-An D& Phé chu tich Hiép
hoi cac nha dau tv Viét Nam sang Myanmar

N&m sinh: 1972

N&m bat dau lam viéc tai Vietnam Airlines: 1994

Trinh d6 chuy&n mén: Clr nhan Kinh té; Clr nhan Luat
Pai dién phan vén Nha nwéc tai HVN voi ty 1€ 23,5089%
Ty |é s& hivu c6 phan HVN: 0,0006%.

Ong TA MANH HUNG
Thanh vién Hoi dong quan tri

Cac t6 chirc khac:
Ch tich Uy ban Kiém toan
Pho Cht tich HPQT Héng hang khéng qudc gia Cambodia Angkor Air (K6)

N&am sinh: 1972

N&m bt dau lam viéc tai Vietnam Airlines: 1996

Trinh d6 chuyé&n moén: Thac sy Quan ly

Dai dién phan vén Nha nuwéc tai HVN vaéi ty 1€ 15,669%
Ty |é s& hivu c6 phan HVN: 0,0006%.

Ang TOMOJI ISHII
Thanh vién H8i dong quan tri

CAéc t6 chirc khac:
Phé Chu tich cao cap Chién lwoc doanh nghiép ANA HOLDINGS INC

N&am sinh: 1966

N&m bat dau lam viéc tai Vietnam Airlines: 2020

Trinh do chuyén mén: Ctr nhan Khoa hoc chinh tri

Pai dién phan vén ANA Holdings Inc. tai HVN véi ty & 8,77%
Ty |é s& hivu c6 phan HVN: 0,0000%.

VIETNAM AIRLINES «
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Ong DUONG TRi THANH
Tong Giam déc

Céc t6 chirc khac:

Thanh vién Uy ban Chién Iwvgc va dau tw

Thanh vién Héi déng hoc vién Hang khong Viét nam Thanh vién Hoi dong tham dinh diéu chinh
quy hoach mot s6 hang muc cong trinh tai cdng Hang khéng quéc té Long Thanh

Chu tich lién doan dua thuyén

N&m sinh: 1961

N&m bat dau lam viéc trong nganh Hang khéng: 1991

Trinh d6 chuyé&n mon: Thac sy khoa hoc nganh Van tai Hang khong
Ty |& s& hitu c6 phan HVN: 0,0005%.

Ong LE HONG HA
Pho6 Téng giam déc

Céc to6 chirc khac:

Cha tich HDTV Cong ty TNHH MTV Nhién liéu Hang khong Viét Nam (SKYPEC)
Thanh vién Ban chap hanh trung wong Hoi hiru nghi Viét Nam-Australia

Thanh vién Ban ch&p hanh trung wong Hoi hiru nghi Viét Nam-An Do

Pho chu tich Hiép hoi cac nha dau tw Viét Nam sang Myanmar

Nam sinh: 1972

N&m b&t dau lam viéc tai Vietnam Airlines: 1994
Trinh d6 chuy&n mén: Clr nhan Kinh té€; Clr nhan Luat
Ty |& s& hivu c6 phan HVN: 0,0006%.

Ong TRINH NGOC THANH
Phé Téng giam déc

Céc t6 chirc khac:

Chu tich HDQT Céng ty C6 phan Tin hoc vién théng Hang khong (AITS)

Thanh vién Tiéu ban Lé tan phuc vu nhiém ky Cha tich ASEAN 2020

Thanh vién Hai dong tw van cla IATA

Thanh vién Hai dong diéu phdi gio ha, cat canh tai cang hang khéng, san bay Viét Nam

Nam sinh: 1964

N&m bat dau lam viéc trong nganh Hang khéng: 1988
Trinh d6 chuy&n mén: Thac sy Quan tri kinh doanh
Ty |& s& hivu c6 phan HVN: 0,0007%.
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Ong TRINH HONG QUANG
Pho Tong giam doc

Céc t6 chirc khac:

Chu tich HDQT Cong ty C6 phan Hang khong Pacific Airlines (PA)

Thanh vién Ban t6 chirc Hoi nghi toan qudc vé Logistics cac giai phap giam chi phi, két néi

hiéu qua hé théng ha tang giao théng

Thanh vién T6 nghién ctru, 1ap ké hoach thyc hién Quy hoach cang Hang khéng Quéc té No6i Bai
Thanh vién H6i déng thdm dinh Quy hoach chi tiét cang Hang khéng B6ng Héi giai doan dén
nam 2020, dinh hwéng dén 2030

Thanh vién Héi déng thdm dinh Quy hoach chi tiét cang Hang khéng C6n Dao giai doan dén nam
2020, dinh hwéng dén 2030

N&am sinh: 1963

Nam b&t dau lam viéc trong nganh Hang khéng: 1992
Trinh d6 chuy&n mén: Thac sy Quan tri kinh doanh
Ty 1& s& hitu ¢ phan HVN: 0,0006%.

Ong NGUYEN HONG LINH
Phé Téng giam déc

Céc t6 chirc khac:
Chu tich HDQT Cong ty C6 phan Dao tao Bay Viét (VFT)

Nam sinh: 1962

N&m bat dau lam viéc trong nganh Hang khéng: 1984
Trinh d6 chuyé&n mén: Phi céng

Ty |& s& hiru c6 phan HVN: 0,0006%.

Ong TRAN THANH HIEN
K& toan trwéng kiém Trwdng Ban Tai chinh Ké toan

Céc t6 chirc khac:
Chu tich HDQT CTCP Cho Thué May Bay Viét Nam (VALC)

N&m sinh: 1963

N&m bat dau lam viéc trong nganh Hang khéng: 1992
Trinh d6 chuy&n mén: Thac sy Quan tri kinh doanh
Ty |& s& hivu c6 phan HVN: 0,0002%.
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Ba NGUYEN THI THIEN KIM
Trwéng Ban Kiém soat

N&m sinh: 1967

N&m bat dau lam viéc tai Vietnam Airlines: 1993
Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh
Ty |& s& hitu c6 phan HVN: 0,0003%.

Ong LAI HO'U PHUO'C
Thanh vién Ban Kiém soat

Céc t6 chirc khac:

Trudng ban Kiém soat Ngan hang TMCP Ngoai thwong Viét Nam - Vietcombank

Nam sinh: 1967

Nam bat dau lam viéc tai Vietnam Airlines: 2015
Trinh d6 chuyé&n mén: Thac sy Quan tri kinh doanh
Ty |& s& hiru ¢ phan HVN: 0,0000%.

Ong MAI HOPU THO
Thanh vién Ban Kiém soat

Nam sinh: 1962

N&m bat dau lam viéc trong nganh Hang khéng: 1984
Trinh d6 chuyén mén: Thac s§ Quan tri kinh doanh
Ty I& s& hivu c6 phan HVN: 0,0006%.




Ong NGUYEN XUAN THUY
Ngweoi phu trach quan tri - Thw ky Téng cong ty

Céc t6 chirc khac:
Thanh vién HBTV Cong ty TNHH MTV K§ thuat may bay (VAECO)

N&m sinh: 1962

N&m bat dau lam viéc trong nganh Hang khéng: 1992
Trinh d6 chuyén moén: Thac sy Quan tri kinh doanh
Ty 1é s& hiru c6 phan HVN: 0,000285%.

v

VI

VII

VIII

IX
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4.3. Danh sach cac cdong ty con, cong ty lién két
(tinh dén 31/12/2020)

Danh sach cac cong ty con

BAO CAO THUONG NIEN 2020

X . : NGANHNGHE  VONBIEULE  TYLESO
CONG TY CON VIET TAT BIA CHI KINH DOANH THl{C GOP HUU CUA
CHINH (TRIEUVND)  VNA (%)
Cong ty TNHH MTV San bay Qudc t& Noi Bai - Xa Phi Minh  Dich vy stra chira,
! Ky thuat may bay VAECO Huyén Soc Son - Ha N&i bao dudng may bay 1.093.117 100,00
Cong ty TNHH MTV x JRNN . o
2 Nhién lieuhangkhéng ~ SKYPEC 202 Nguyén Son - P BODE Kinh doanh nhién 800.000 100,00
A Q. Long Bién - Ha Noi liéu hang khong
Viet Nam
Céng ty TNHH MTV Suat . . » Thuc pham,
N A o San bay Tan Son Nhat - P.2 e e
3 anHang khong Viét VACS Q. Tan Binh - TP. H8 Chi Minh cung cap suaAtlan 85.448 100,00
Nam cho cac chuyén bay
Cong ty TNHH MTV R ) ) Ao .
4 Dichvumitdatsanbay  VIAGS 27 TruongSon-P2-Q.Tan Binh Dichwu 250.000 100,00
Cn TP. H6 Chi Minh mat dat san bay
Viét Nam
Cong ty C8 phan Hang 112 Hong Ha - P.2 - Q. Tan Binh Kinh doanh van tai
S khéng Pacific Airlines (PA) PA TP. H6 Chi Minh hang khdng 3.522.081 68.85
Céng ty C8 phan Dich vu San bay Qudc t& Noi Bai - Xa Phi Minh DI VU
6 [ ongtyLophan LIChvi \erg ay o1 Bal - phuc vu hang héa 261.669 55,13
Hang hdoa Noi Bai - Huyén Séc Son - Ha Noi ~
chuyén bay
Céng ty C8 phan Dich vu 46-48 Hau Giang - P4- Q. TanBinh  Dichwu
7 HanghéaTanSonNhst ~ TC°  TP.H8 Chi Minh phuc vu hang hoa 93726 55,00
chuyén bay
Céng ty C6 phan Dich vu o, A AR .
8 Giao nhan hang hod TECS S0 6 Thang Long - P.4 - Q. Tan Binh Dich vu phuc vu 51.430 51,00

Tan Son Nhat TP. Ha Chi Minh van tai hang khong

Dich vu giao nhén

Cong ty TNHH Giao 49 Truong Son - P.2 - Q. Tan Binh

? nhanhanghéaVINAKO  VINAKO - 1p i Chi Minh hang hda, vén tai 8.578 65,05
mat dat, kho bai
. S . o Ao vs o rg,.  CUNG CAP sUAt an
19 CongtyCophansSuatdn g Sanbay Quoc teNoiBai-XaPhaMinh . s s cac 179.491 60,17
hang khong Noi Bai Huyén Sdc Son - Ha Noi . n
dich vy lién quan
Céng ty C6 phan Dich . A e ya o o DICh vu h trotruc
11 vuHangkhéngsanbay ~ NASCO  oon bay QuocteNoiBai-XaPhaMinh o /) i 83.158 51,00
PO, Huyén Soc Son - Ha Noi N A
NG&i Bai hang khong
Céng ty C6 phan Dao tao 117 Hong Ha - P.2 - Q. Tan Binh . -
12 Bay Viét VFT TP. H8 Chi Minh Dao tao phi cong 66.000 51,52
Céng ty C6 phan Tin hoc 412 Nguyén Van Clr - P. Bo Dé Dich vu Tin hoc
13 Jign théng Hang khang AITS Q. Long Bién - Ha N6i vién thang 58.032 5273
Céng ty C6 phan Xuat . . x LA
14 nhapkhdulaodong  ALSIMExco 20! Ngo200/10NguyenSon Xuat Nhap Khau 10.000 51,00
R ~ P.Bo Bé - Q. Long Bién - Ha Nai Lao dong
Hang khdong
Tang 5, Toa nha D& Nhat ﬁ::g P gé?nh o
15 Cty CP Sabre Vit Nam  SABREVN 53 Quang Trung, P. Nguyén Du g P 5.200 51,69

phdi hé théng sabre

Q. Hai Ba Trung, Ha Noi va hé théng cudc goi
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Danh sach cac cong ty lién két
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X . : NGANHNGHE  VONBIEULE  TYLESO
CONG TY CON VIET TAT DIA CHI KINH DOANH THUC GOP HUU CUA
CHINH (TRIEU VND) VNA (%)
Céng ty C6 phan Tang 6, 18 Ly Thuong Kiét Mua va cho thug, 63.315.837
Cho thué may bay VALC Phuong Phan Chu Trinh thué va cho thué lai ’ [LjSD] 32,48
Viét Nam Quéan Hoan Kiém, Ha Nbi may bay
206A, Preah Norodom Blvd A iar s .
Hang Hang khéng Ké Sangkat Tonle Basac :/’?’;\Fi' hﬁgh khach 100.000.000 4900
Cambodia AngKor Air Khan Chamkarmon, Phnom Penh a hang hoa (UsD] '
. hang khong
Cambodia
Dich vu cung cap
Céng ty C6 phan . T . suat an trén may
Dich vu hang khang Masco 22N bay Quocté BaNang - Q. Hai bay, dich vu hd tro 4£2.677 36,11
A N Chau - TP. Ba Nang e R
san bay Ba Nang truc tiép cho van tai
hang khong
R o Nhap kh&u/phan
Cong ty Co phan X \sm oA PA N .
Xust nhap Khau AIRIMEX AVA NggAyen Ve‘m CAu' P.Bobe - Q. phoi ;‘)hu’ tungﬂma'y 31113 4131
N A Long Bién - Ha Noi bay va cac thiét bi
hang khdong Iy em A
mat dat san bay
Céng ty C6 phan . x b RARA . .
Nhua cao cip APLACO Ngo 200 Nguyén Son - P. Bo bé Cdng nghiép nhua 17.280 3041

hang khéng

Q. Long Bién - Ha Noi

cao cap
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5.CO CAU CO BONG

5.1. THONG TIN CO PHAN

-—
LOAI cO PHAN Co phan pho thong
;
MENH GIA 10.000 ddng/cd phan
-—
TONG SO CO PHAN 1.418.290.847 c6 phan
DANG LUU HANH
;
TONG SO CO PHAN 1.418.290.847 ¢& phan
DANG KY GIAO DICH
5.2. CO'CAU CO BONG
c0 CAU cO PONG TY LE SO HOU
I.  Nha nuéc
g Iy R , . a 1 1.222.368.291 86,19%
(Uy ban quan ly vén nha nudc tai doanh nghiép)
Il. C8 ddng chié&n lwgc ANA Holdings Inc 1 124.438.698 8,77%
IIl. T8 chirc khac 101 24.150.669 1,70%
1. Trong nudc 60 17.565.597
2. Nudc ngoai 41 6.585.072
IV. Ca nhén 23.091 47.333.189 3,34%
1. Trong nudc 22.633 46.058.610
2. Nudc ngoai 458 1.274.579
TONG CONG 23.194 1.418.290.847 100,00%

(Nguén: Danh séch c6 déng chét tai ngay 15/12/2020)
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DANH SACH CO DONG LON (NAM GITU TREN 5% TONG SO CO PHAN):

Daphsachcddénglon CO CAu cO DONG
(nam gilr trén 5% tong s6 co phan):

. A 86,19%
SO TYLE €8 dong Nha nudc
cO PHAN SO HUU
8,77%

1 NHANUOC (UBQLVNN]  1.222.368.291 86,19%

C6 déng chién lugc ANA Holdings

2 ANAHOLDINGS INC 124.438.698 8,77%
\1,7%
C6 déng ca nhan
3,34%
C6 déng to chirc khac
Dir lieu thong ke DIEN BIEN GIA CO PHIEU HVN
M3 c§ phigu HVN:HOSE 0000
N N N 35000
Nganh Hang khong 20000
Gia dong ctra (31/12/2020) 28.300 25000
Cao nhat 52 tuan 34.300 20000
Thap nhat 52 tuan 17.800 15000
~ . . N NN 10000
Vén héa thi trudng (ty dong) 40.137 5000
S6 ¢6 phiéu luu hanh 1.418.290.847 0
S & & P PSS S SS
& & & F 9 & & ¥ > & 8

TiINH HINH THAY D01 VON PAU TU CUA CHU SO HUU

Tai thoi di€ém 31/12/2020, chi tiéu vén dau tw cha chu QuyY MO VON BIEU LE

s@& hiru la 14.182.908.470.000 dong, khong thay doi
so v&i ngay 01/01/2020. 2020 14.182,9

209 [, 121829
s [— 11w
2017 [ 122753

2016 12.275,3

Ty déng

[ZL)
N =]
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6. SU' KIEN TIEU BIEU NAM 2020

Hoi thao kich c3u du lich, gidi
thiéu duong bay méi tai Can Tho

\ THUAN | THEMOU S
INGEBAY QN AIRFRA

Dai hdi dong cd dong thudng nién ndm 2020

L& ky Théa thuan nghién ctru
thanh lap lién doanh bao dudng
tau bay gitra VNA-ANA-STEA ﬁ

B
L)

LE KHEN THUONG

CAL TAF THL VA CA SHAMN OO THANH TICH XIAT 34L
TROMG CONG TAC PHONG CHONG BICH COVID a9

A, Ve e O L e G QLT T

Endi e Tt DG TV FAHG HORG Vil T MAM

BAI HOI BAI BIEULANTHUV

Phéi hop véi Vingroup td chirc Gala Tri
an Ngud&i hung nganh Y tai Pha Quéc

Dai hoi Dai biéu Dang bd Tong cong ty Hang khdng l4n th& V
nhiém ky 2020 - 2025
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Toa dam “Chu sd& hiru nha nudc:
Hanh dong va trach nhiém hau
COVID-19 - Truong hop
Vietnam Airlines”

T6 chirc sy kién Vietnam Airlines Festa thang 6, thang 8, thang 12 tham gia
cung cac hoat déng trong chuong trinh “Kich cau du lich ndi dia” do UBND
Thanh phd Ha Noi chu tri td chirc tai khu vuc phd di bd Ho Hoan Kiém

L& ky thoa thuan hop tac
Vietnam Airlines - FPT

vietnamAifines

Phéi hop véi UBND Thanh phd
Ha Noi t6 chirc Giai boi chai
thuyén rong Ha Néi mé rong
nam 2020

Hoi cho Du lich Quéc té Viét Nam
(Vietnam International
Travel Mart) - VITM Hanoi

L& ky théa thuan hop tac
chién lugc Vietnam Airlines
va Dai Truyén hinh Viét Nam

LE KY KET THOA THUAN

CHUONG TRINH PHOI »1P GIU'A UBND TINH BA RIA - VONG T.M..I
:’ '.r.h'r’ 'EC¢ :T‘fH’ ‘GK wawhlw'. ] .

Dai hdi c6 dong bat thudng
nam 2020

Lé ky thoa thuan hop tac véi Ba Ria - Viing Tau va Saigon
Tourist Group

£~
—_—
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7. DANH HIEU, GIAI THUGONG DAT BUQC NAM 2020

Top 10 thuong hiéu manh
nhat Viét Nam do
Campaign Asia-Pacific
khao sat.

*

Giai thuong “Hang hang
khong hang dau Chau A vé
ban sic van héa”; “Hang
hang khéng hang dau Chau
A vé hang Pho thong va Phd
thong dac biét” do World
Travel Awards 2020 cap khu
vuc Chau A trao ting.

Danh hiéu “Doanh nghiép nép thué&
tiéu biéu” do Téng Cuc thué& binh
chon va trao tang.

E

e B= B
B~ K-
B g S
E— e

Ti€p tuc dan dau bang
x&p hang thuong hiéu tét
nhat tai Viét Nam ndm
2020 (do YouGov - Tap
doan nghién ctru va phan
tich dir Lliéu uy tin qudc
t& c6 tru sé tai Anh Qudc
- cdng bd trong Bang
x€p hang thuong hiéu
toan ciu - BrandIndex
Rankings 2020).



25

Top 50 doanh nghiép xuat sic nhat
Viét Nam ndm thi tu lién tiép do
VNR500 binh chon
(Vietnam Airlines ding thi 7).

Top 5 doanh nghiép Van tai
xuat s3c nhat Viét Nam
(Vietnam Airlines
ding thir nhat).

Top 10 Nhan hiéu ndi tiéng
Viét Nam nam 2019.

Thuong hiéu qudc gia Viét Nam
(Vietnam Value) cé gia tri trong 2
nam 2020 va 2021.

Giai thuong “Thuong hiéu Vang
nam 2020” va “Thuong hiéu
Viét duoc yéu thich nhat nam
2020 tai L& trao giai thudgng
Thuong hiéu Viét yéu thich
nhat ndm 2020.

£~
[FL]
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IV. TONG QUAN VE
KET QUA KINH DOANH

1. CAC CHi TIEU KHAI THAC CO BAN

1.1. SO LIEU VIETNAM AIRLINES (VNA VA VASCO)

CHi TIEU DON VI TiNH 2020 2020/2019
Chuy&n bay Nghin chuy&n 1 chiéu 122,8 131,2 141,7 141,3 146,2 958  655%
Khéch van chuyén Triéu luot khach 17,4 20,7 21,9 21,9 22,9 14,1 61,7%
Hang héa, buu kién van chuyén Nghin t&n 2084 271 323 3415 348 196  54,3%
Khach luan chuyén Ty HK.km 28,7 328 34,8 36,2 37,6 152 40,4%
Ghé& luan chuyén Ty gh&.km 358 40,6 42,7 447 46,5 194 418%
Hé s6 st dung ghé % 80,7 80,8 815 813 809 7825  967%
CHUYEN BAY KHACH VAN CHUYEN

2020 [ ess 2020 [ e

200 [ 62 200 I 29
20 . 113 0 . 21
00 I e 0 I a1
2016 131,2 2016 20,7
2015 122,8 2015 17,4

Nghin chuyén mét chiéu Triéu lugt khdch



HANG HOA, BUU KIEN VAN CHUYEN

2020

2019

2018

2017

2016

2015

s

L JKU
A a1
e

27

208,4

GHE LUAN CHUYEN

2020

2019

2018

2017

2016

2015

Nghin tan

) VI vii vil IX X

KHACH LUAN CHUYEN

200 [N 152

209 [, o7
20s [ 3
207 [ e

T 1ee

¥
A e
. e

358

40,6

Ty ghé:Km

2016 32,8
2015 28,7

Ty hanh khach.Km
HE SO SU’' DUNG GHE

2020 [ 7825%

2019 |, &0.9%

201s [ e
07 e e

2016 80,8%

2015 80,7%

£~
(2]
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1.2. SO LIEU VNA GROUP (VNA, VASCO VA PA)

CHi TIEU BON VI TiNH 2015 2016 2019 2020 2020/2019
Chuyén bay Nghin chuyén 1 chiéu 148,6 162,6 177,7 181,2 186,0 110,8 59,6%
Khach van chuyén Triéu luot khach 21 25,3 27,2 28,0 29,1 16,4 56,2%
Hang héa, buu kién van chuyén Nghin tan 209 289 344 366 371,3 201,7 54,3%
Khach Luan chuyén Ty HK.km 31,6 36,3 39,2 41,5 42,9 17,0 39,6%
Gh& luan chuyén Ty gh& km 39,2 44,9 48,0 50,8 52,8 21,6 41,0%
Hé s str dung gh& % 81,0 80,8 81,7 81,7 81,2 78,5 96,7%

CHUYEN BAY

2020

2019

2018

2017

2016

2015

I s

I, 1860

A 1e13

e ma
162,6

148,6

Nghin chuyén mét chiéu

KHACH VAN CHUYEN

e I .
e I

2016 253

2015 21

Triéu lugt khdch
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2020

2019

2018

2017

2016

2015

T 2e3

209

GHE LUAN CHUYEN

2020

2019

2018

2017

2016

2015

Nghin tan

) VI vii vil IX X

KHACH LUAN CHUYEN

200 [ 7

a9 [ 29
s [—— s
07 [ e

2016 36,3

2015 31,6

e

&
A 508

T a0

39,2

44,9

Ty ghé.Km

Ty hanh khdach.Km

HE SO SU DUNG GHE
200 [T 785%

2019 [ 2%
20 [ 17
207 [ s
2016 80,8%

2015 81%
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2. CAC CHIi TIEU TAI CHINH CO BAN

2.1. CONG TY ME

KET QUA KINH DOANH 2015-2020

TAI SAN VA HIEU QUA SU’' DUNG

80.000 74.694 4,000 100.000 1.2
70.000 2,000 90.000 ®
L 80.000 L4 10
60.000 - ! 68.989
70.000
58571 08
50.000 -2.000 £0.000
40.000 33266  -4.000 50.000 0.6
30.000 -6.000 40.000 ”
30.000 -
20.000 -8.000
20.000 02
10.000 -10.000 10,000
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020
Il Tongdoanhthu @ Loinhuan truéc thug (cot phai Il Tong taisan @ Hiéu qua sirdung tai san (cdt phai)
KHA NANG TU' CHU NGUON VON NO PHAI TRA VA HE SO NO
20.000 18.602 0.30 80.000 6.0
18.000
70.000
16.000 025 [ J 5.0
14.000 £0.000 £49.410
- 0.20 50.387 ) 40
12.000 9.161 50.000
10.000 ° 0.15 40.000 30
8.000
30.000
6,000 0.10 20
000 20.000
> 000 0.05 10,000 1.0
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020
B Vonchuséhitu(cottrai) @  Hé s6 tutai trg (VCSH/Tong ngudn von) H Nophditra @ Hésdng(cot phai)
ROE ROA ROS
% 12,0% 13,1% 1% %  3,4% 1% 3,4%
15% 118% 109% ‘7% S7 s, _04% 20% 22% 28% 3% s DA% 30% 29% 30% 34%
L, 25% @@ .0 & .@----Q.... .6 9
S T -5% - 5%
= -13,7%
-15% -15%
-15% 9
° 25% 25% B.7%
-25% ([ J
259 -35% -35%
-45% -45% -45%
_55% 63.1% -55% -55%
-65% o -65% -65%
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020

*ROE = Lgi nhudn sau thué/VCSH binh quan

*ROA = Loi nhuén sau thué/Tai san binh quan

*ROS = Lgi nhudn sau thué/doanh thu thudn
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~r > Y > A ~ H >
KET QUA KINH DOANH 2015-2020 TAI SAN VA HIEU QUA SU DUNG
120.000 100.350 6.000 120.000 ° 14
[ ] 4.000
100000 ™ o L 100000 ° 12
P 2.000
. 1.0
80.000 0 80.000 76455
-2.000 62562 08
60.000 60.000
42433 -4.0000 0.6
40.000 -6.000 40.000
0.4
-8.000
20.000 20.000 02
-10.000 )
- -12.000 - 0.0
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020
Il Tongdoanhthu @ Loinhuan trudc thué (cot phai) Il Tongtaisan @ Hiéu qua strdung tai san (cdt phai)
KHA NANG TU' CHU NGUON VON NO PHAI TRA VA HE SO NO
20.000 18.608 030 90.000 100
18.000 80.000 ° 90
16,000 025 80
8 70.000 70
14.000 0.20 60.000 57.847  56.490 6-0
12.000 50.000 5.0
10.000 0.15 50
8.000 6.072 40.000 :
® 0.10 30,000 40
6.000 30
20.000
4.000 0.05 20
2.000 10.000 10
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020
B Vonchuséhiu(cottrai)l @  Hé s tutai trg (VCSH/Tong ngudn von) H Nophditra @ Hésongl(cot phai)
ROE ROA ROS
40% 25% 16,1% 15% 32%
148% 158% 14,4% o 12% 30% 32% 27% 26%
0% —F4% > 2 136% 15% T T v % o e @
T e o 5, 0% 23% 2 ' 00900
0% v v remen e c Lol e e ... -5%
59
5% -15%
-20% -15% -27,0%
-25% o
-40% -25% °
-35%
60% 3% n
-60%
~45% ~45%
9649
-80% o s -55%
-100% -65% -65%
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020

*ROE = Lgi nhudn sau thué/VCSH binh quén *ROA = Loi nhudn sau thué/Tai san binh quan *ROS = Lgi nhudn sau thué/doanh thu thudn
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1. VE CAC MAT HOAT DONG CUA VIETNAM AIRLINES

KET QUA SAN XUAT KINH DOANH

Pai dich COVID-19 da anh hué&ng dac biét nghiém
trong va lam thay d6i hoan toan hoat déng SXKD cla
Vietnam Airlines. Hiép hdi van tai Hang khéng Quéc
té (IATA) dv b&o cudc khiing hoang dich COVID-19
sé& khi€én nganh hang khoéng thé gi¢i chiu mdc thiét
hai ky luc 84 ty USD trong nam nay, va nam 2020 sé
tré thanh “nam toi té nhat trong lich st hang khong”.
IATA duv béo san lvgng khach luan chuyén nam 2020
giam 66% so v&i 2019, kéo theo do 1a s6 16 clia toan
nganh hang khéng thé gi¢i la 84 ty USD (trong nam
2019, van tai hang khoéng thé gigi lai 29 ty USD). Tw
thang 3/2020, Vietnam Airlines da phai ngirng tat ca
cac duwong bay di/dén qudc té thwong 1€, chi con khai
thac cac chuyén ché khach hdi hwong hoac két hop
ch& hang tuan thd theo sy chi dao ctia Chinh phu.

Céc dwdng bay ndi dia cling bi &nh hudng va suy giam
nghiém trong, dac biét trong giai doan tir cudi thang 3
dén hét thang 4 tan suét bay trong nwéc bi ct giam toi
da b&i chinh sach gian cach x& héi ctia Chinh pha. Sau
khi tinh hinh dich bénh duoc kiém soat tai Viét Nam ttr
thang 5, thi trorng noi dia c6 dau hiéu phuc hdi, cac
hang hang khong dong loat tang tai. Vietnam Airlines da
chd dong diéu chinh tai gitba cdc nhém dudng bay trong
nudc, tang cuong khai thac trén cac dwong bay du lich,
duong bay 18, dia phwong, tan dung téi da co hdi thi
triong trong giai doan cao diém hé dé tang doanh thu.
Tuy nhién, doanh thu cao diém he va da phuc hoi cta
Vietnam Airlines lai mét [an nita bi anh hwéng 1én do
dot bung phat dich 1an 2 tai Ba Nang vao cudi thang 7.
Méc du tinh hinh hién tai da dwgc kiém soat t6t, nhung
thi treong da bude vao giai doan thap diém, canh tranh

trén thi treng tiép tuc gay gét do tinh trang thira tai, gia
vé duy tri & mirc thap. Céc tich Ity ngudn lwc tai chinh
va cac can doi dwoc cai thién qua nhiéu nam da bi suy
kiét va thay d6i theo chiéu hudng tiéu cuc. Hoat dong
kinh doanh bi thua |6 trAm trong, dong ti&n nhanh chéng
roi vao trang thai tham hut nang né, vay va ng qua han
gia tang dot bién.

Trong giai doan day khé khan, Vietnam Airlines da
nhanh chéng chuyén déi, dung may bay ch& khach
dé chuyén ché hang hoa, trién khai khai thac van
chuyén hang héa trén khoang hanh khach (CIPC)
nham t6i wu hoa ngudn lwc sén c6 va dong gép mot
phan doanh thu cho hoat dong SXKD cula hédng. Bén
canh hang héa phuc vu nén kinh té va doi song xa
hoi, Vietnam Airlines con van chuyén hang phuc vu
chién dich phong, chéng dich COVID-19 gom kh&u
trang y t€, trang phuc chdng dich, trang thiét bi, vat tw
y t&. Nhitng chuyé&n bay ch® hang la né luc cla Hang
hang khéng Quéc gia nhdm gép phan dam bao théng
thwong, duy tri hoat dong san xuat kinh doanh, dac
biét la xudt/nhap khau hang hoa, cai thién doi séng
x& hdi cia nguwoi lao ddong trong cac khu cong nghiép
va nha may I&én cling nhw dong hanh cung Chinh pha
trong cong cudc phong, chdng dich COVID-19. Bén
canh do, Vietnam Airlines ciing tan dung cac co hoi
dé khai thac hang hoa trén cac cac chuyén bay giai
ctru cling nhw cac chuyén bay khach thwong 1€ khai
thac tré lai.

Két qua thuc hién ké hoach san xuat kinh doanh nam
2020 cu thé nhuw sau:
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Ty &
Dloanh thu hop nhét THUC HlEN/
KE HOACH 2020 KE HOACH

@ cccccccccccccccccclecccnttcccccccccccccssssccadeccccccccccccccccee

40.586 ) +4,6% \ 42.43

ty dong ty dong

Doanh thu hop nhét

THUC HIEN 2020

R THUC HIEN KE HOACH THUC HIEN THUC HIEN THUC HIEN
0 2019 2020 2020 (*) 2020/2019 2020/2020
1 Tong Doanh thu hop nhat 100.350 40.586 42.433 42,3% 104,6%
Trong dé: Céng ty me 74.694 32.535 33.266 44,5% 102,2%
2 Téng chi phi hop nhat 96.961 55.763 53.394 55,1% 95,8%
Trong dé: Céng ty me 71.795 47.022 42.010 58,5% 89,3%
3 Loinhuan trude thué hop nhat 3.389 -15.177 -10.960 -323,4% 72,2%
Trong dd: Céng ty me 2.899 -14.487 -8.743 -301,6% 60,4%
4 Loinhuan sau thué& hop nhat 2.537 -15.177 -11.178 -440,5% 73,7%
Trong do: Cong ty me 2.418 -14.487 -8.755 -362,0% 60,4%
5  Nop ngan sach hop nhat 7.930 3.694 3.949 49,8% 106,9%
Trong do: Céng ty me 2.776 471 525 18,9% 111,5%

Bon vj tinh: Ty déng
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—

| VIETNAM AIRLINES

BAO CAO THUONG NIEN 2020



1
VIETNAM AIRLINES ~

BAO CAO THUONG NIEN 2020

DANH GIA CUA HOI DONG QUAN TR v evvveemieennieesnieenns

CONG TAC QUAN TRI VA NANG CAO HIEU QUA HOAT BONG CUA VIETNAM AIRLINES

Trong diéu kién hoat dong SXKD c6 nhiéu bat lgi, Vietnam Airlines da chd dong thwc hién dong bd nhiéu giai
phap dé &rng phé véi dai divch, dam bao thanh khoan va kha nang hoat déng lién tuc bao gom:

e Chu dong td chirc lai s&n xuét, diéu hanh hoat dong
SXKD phu hop véi dién bién cla thi treong, bién
bién dich bénh; tich cwc tham gia chwong trinh van
chuyén dong bao hoi hwong, van chuyén chuyén
gia; tang cwong cac hoat dong van chuyén hang
hoa, thiét bi, vat tw y t€; tan dung moi co hoi dé tang
ngudn thu va dong tién cho doanh nghiép. Do hoat
dong van tai hanh khach qudc té thuwdng 1é hoan
toan dinh tré, Téng cong ty tap trung tdng cuong
khai thac thj trirorng ndi dia dé str dung duoc toi da
nang luc khai thac, tao cong an viéc lam cho nguoi
lao dong, b6 sung ngudn thu va dong tién duy tri
hoat dong SXKD.

e Veé chinh s&ch lao dong, tién lvong: Thu hep ti da
quy md san xuat, to chirc lai s&n xuat, tinh gian bién
ché, tai co cau luc lwvong lao dong. Nam 2020, Téng
cong ty str dung 66% - 68% ngudn lyc so véi truédc
khi xay ra dich COVID-19; qu¥ tién lwong thuc hién
b&ng 49% nam 2019.

e Thuc hién triét dé viéc cat giam, tiét kiém cac khoan
chi, dam phan giam gia v&i cac déi tac dé giam chi
phi t6i da.

e Pam phan gian hoédn thanh toan v&i cac nha cung
cap, tai co cau cac khoadn ng vay trong va ngoai
nuwéc dé giam ap lwc dong tién va duy tri thanh
khoan. Tang cwdng str dung ngudn vén vay ngan
han dé bu dip thiéu hut dong tién.

CHE PO TIEN LUONG VA PHUC LO1 CHO NGU'Ol LAO DONG

Xac dinh déi ngli nguoi lao dong la ngudn lwc quan
trong, mot trong nhirng gié tri cot 16i cla Vietnam Airlines,
trong nhiéu nam qua Vietnam Airlines tirng buéc
thwc hién chuong trinh cai cach tién lwong, gén tién
lwvong véi hiéu qua san xudt kinh doanh da tao dong
Iwc ndng cao nang suét lao dong, hiéu qua cdng viéc
va thu hit nguoi lao ddng gén bé véi doanh nghiép,
dam bao ngudn nhan Iwc cho sy phat trién clia
Vietnam Airlines.

Tuy chiu anh hwédng nang né b&i dich bénh
COVID-19, Vietnam Airlines ¢6 gang thwc hién ding
va di ché do, chinh sach doi véi nguwoi lao dong. Thu
nhap cla nguwoi lao dong duwoc diéu chinh, can doi
phu hop véi tinh hinh sdn xuét kinh doanh con nhiéu
kho khan clia Vietnam Airlines trong giai doan dich
bénh. V&i du bdo &nh hudng clia dich bénh con kéo
dai, hoat dong san xuét kinh doanh con gap nhiéu
kho khan, budc Vietnam Airlines phai ti€p tuc té chirc

lai sdn xudt, tinh gon ngudn lwc, kéu goi sy dong long
chia sé cua nguwoi lao dong dé vwot qua kho khan.

Ché do bao hiém xa héi thwc hién theo ding quy dinh
cla Nha nuéc va Phap luat. Cac ché do khac nhw
bao hiém strc khde ddi véi nguei lao dong va than
nhan, ché& do vé mién giam cudec... tiép tuc dwoc duy
tri. Ngoai ra, Vietnam Airlines da xay dwng va trién
khai cac chinh sach trg d6i v&i nguoi lao dong tam
hodn Hgp dong lao déng, nghi khéng hwéng luong,
nghi cho hwu giai doan 2021 - 2023.
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2. VE HOAT DONG CUA BAN GIAM BOC

Nam 2020, véi phvong cham hanh déng “Poan két — Sang tao — Ban Iinh - Hanh déng”, Ban diéu hanh da
linh hoat, sang tao trong cong tac lanh dao, chi dao dwa Vietnam Airlines vwgt qua khé khan, hoan thanh xuat
sac cac chi tiéu, nhiém vu san xuét kinh doanh:

VIETNAM AIRLINES a

BAO CAO THUONG NIEN 2020

e Trén co s& dinh hwéng clia HDQT, Ban diéu hanh da thudng xuyén ndm bat dién bién thi treong, chi dao xay
dwng va trién khai quyét liét, ddng bd cac giai phap, té chirc hoat déng kinh doanh an toan, chét lwgng, hiéu qua
va phat trién bén virng.

e Thuc hién tot ché do bao céo vé tinh hinh hoat dong san xuét kinh doanh trén céc Iinh virc va cac mat hoat dong.
Bén canh viéc phan tich, danh gi& két qua thwc hién, bao cao da chu trong trong viéc dv bao, danh gia tinh hinh
thi trvo'ng giai doan ti€p theo dé dwa ra cac kich ban diéu hanh, nang cao tinh chtl dong, linh hoat trong diéu
hanh hoat dong san xuat kinh doanh.

e Trién khai thwc hién day du, nghiém tlic cac Nghi quyét/Quyét dinh ciia HDQT,; tuan thi theo ding quy dinh clia
phéap luat, Biéu Ié Vietnam Airlines va cac van ban quan ly ndi bo khac.

e DE kip thei (rng pho vai dién bién nhanh va phirc tap ctia dich COVID-19, HPQT Vietnam Airlines da Gy quyén
cho T6ng gidm ddc quyét dinh cac ndi dung cdé tinh chat cap thiét trong giai doan xtr ly khiing hoang dé dam bao
diéu hanh lién tuc, hiéu qua, tuan th cac quy dinh cla phap luat va lgi ich cia Tong cong ty.

e D0Gi v&i cac ndi dung con lai (khdng Gy quyén): HDQT da thuc hién tét cdng tac chi dao, gidm séat hoat déng clia
Ban Giam d6c trong viéc trién khai cac Nghi quyét ctia HDQT, dam bao tuan thd cac quy dinh ctia phap luat, Diéu
I& va cac quy ché, quy dinh ndi bd cta Vietnam Airlines.

Khi trién khai Nghi quyét HDQT, Téng giam doc giao nhiém vu cu thé dén cac co quan, don vi, trong d6 cé néu
ré ti€n do/thoi han hoan thanh/bdo cdo. Cac co quan, don vi da nghiém tdc thwc hién nhiém vy duoc giao.
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3. DINH HUONG HOAT DONG NAM 2021

DPinh huédng “Poan két - Sang tao — Ban linh - Hanh déng” Vietnam Airlines xac dinh cac muc tiéu,
phuong huéng, nhiém vu trong tdm nam 2021 nhw sau:

| AN TOAN TUYET B

Day duogc coi la nhiém vu tién quyét, (& co s, tién dé cho su phuc hoi va phat trién
cua Vietnam Airlines.

A\

NHIEM VU TRONG TAM NAM 2021

A ‘ GIU* VNG VI THE CHU LU'C

VNA Group sé& nam gitt thi phan s6 1 tai Viét Nam. Tan dung da phuc hdi cta thi truong
ndi dia d& dam bao vi thé, ting budc nang cao thj phan ctia VNA Group, dac biét la phan
thi gia ré. Vietnam Airlines chu dong phuc hoi va khai thac tré lai cac dudng bay quéc té
nhung dam bao s an toan theo yéu cau clia cac nha chic trach; Tim ki€ém cac thj truong
qudc t& méi trong bdi canh suy giam nhu cau trén thé gidi.

N\

@ | TAI CO' CAU TOAN DIEN DOANH NGHIEP

Thuc hién thay d6i quy trinh cong viéc ndi bd, tai co ciu to chirc bd may trong hoat déng
SXKD nham t3i uu str dung ngudn luc (lao ddng, may bay...), ndng cao hiéu qua, cai thién
thu nhap clia ngudi lao ddng. Kién toan to chirc cac khdi theo hudng tinh gon bo may,
gidm tang nac trung gian, tinh gian sé luong lao dong théng qua t6 chic lai qui trinh lam
viéc, thuc hién thué ngoai ddi véi nhitng linh vuc hoat dong khong hiéu qua. Sap xép lai
quy trinh san xuat theo huéng chuyén mén héa, tdng phan quyén, Uy quyén, phat huy tinh
tu chd, tu chiu trdch nhiém trén co s¢ ting cudng cong tac kiém tra.

N\

| cHuvEN o1 56

Thuc hién chuyén d6i céng nghé manh mé hudng téi la hang hang khéng céng nghé sé.
Tap trung trién khai nhanh, manh céng tac chuyén ddi s6 doanh nghiép. Uu tién phat trién
thuong mai dién tirva cong nghé ho trg khach hang.
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V1. BAO CAO KET QUA SXKD
CUA BAN GIAM DdcC

1. MOI TRUONG KINH DOANH

1.1. TONG QUAN VE MOI TRUONG KINH DOANH NAM 2020

Kinh té Viét Nam nam 2020 chi dat mirc tang trwdng 1,8%. Day la mirc tang tredng thap nhat ké tir nam 2011,
nhwng tredc nhivng tac dong tiéu cwc cha dich bénh COVID-19, d6 van la mét thanh cong I&n khi Viét Nam
thudc nhém céc qudc gia c6 mlrc tang trwdng cao nhat thé gidi.

Tinh hinh thé gi&i va khu vire suy thoai nghiém trong khi dich bénh COVID-19 da lam ddt gay nhiéu hoat dong
kinh t€ - xa hoi, gay x4ao tron Ién ddi véi nhieéu nén kinh té€ Ién. Mac du da cé nhiéu thdng tin tich cwc vé vaccine,
nhwng véi dién bién dich bénh phirc tap cuing lan séng thi ba ctia dai dich & chau Au, kinh té thé gi¢i van ding
trwéce rat nhiéu khé khan. Bén canh dé, xung dot thwong mai My - Trung van & trang thai cang thang cang lam
cho nén kinh té thé gi¢i gap nhiéu thach thirc.

DIEN BIEN GIA NHIEU LIEU - JET KEROSEN Gia nhién liéu thuc hién trong ndm 2020 la 46,8
USD/thung, thdp hon 0,07 USD/thung so ké hoach

7 (46,74 USD/thiing) do anh huéng ctia COVID-19 lam

80

n giam nhu cau dau va nhién liéu.

60 \"'\
[ ‘\ = Trong 03 thang dau nam 2020, ngoai trir dong JPY,
g © \ s, port hau hét cac dong ban té chd chét cda Vietnam Airlines
3 2 (EUR, GBP, AUD, KRW, VND...) déu mat gia so v&i

20 '\ﬁ/’ USD, tac dong tiéu cuc dén hoat dong san xuat kinh

doanh (-16 ty dong). Tt thang 04/2020, cac dong ban
té chli chét clia Vietnam Airlines tang gia so v&i USD
nhwng dong tién thu bang ngoai t& giam manh nén
anh hwéng cta ty gia USD/VND la yéu t6 chinh lam
gidm chi phi 09 thang cudi nam xap xi 99 ty dong.
Anh hwéng cla ty gia dén dong tién thu chi SXKD
trong nam 2020 wéc khodng 83 ty dong. Hién tai,

ty gid USD/VND cé xu huéng 6n dinh va giao dich
quanh mdrc 23.250 VND/USD.

10
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1.2. THI TRUONG VAN TAI HANG KHONG VIET NAM
Quoc té

Tw cubi thang 3/2020, mang bay qudc té di/dén Viét Nam gan nhw dang tam dirng khai thac, chi con déi tvong
khach chuyén gia hoac céng dan hoi hwong, hoat dong van tai hanh khach qudc té hoan toan dinh tré. Tinh
chung ca ndm, khach téng thi treéng quéc té dat 6,02 triéu khach, giam 82,7% so véi 2019.

Nbi dia

Doi véi ndi dia, mac du cac hdng hang khong trong nwéc dwa ra rat nhiéu chuwong trinh khuyén mai, gia vé wu dai,
nhwng khach tdng thi trirong ndi dia chi dat 28,3 triéu khach, giam 24,2% so cung ky do anh hwdng Ién tlr dot
gian cach xa hoi thoi diém thang 4/2020 va thang 8/2020; mét bing gia vé ciing gidm manh do du thira cung
(rng lam doanh thu toan thi truérng chi bing 54% so v&i 2019. K&t qua kinh doanh cla cac Hang cho thdy doanh
thu déu sut gidm, ké ca giai doan cao diém nhat vao thang 7/2020. Nguyén nhan vi cac hang déu thira may bay,
dua nhau gidm gi4, thuc hién chwong trinh kich cau du lich, gia trung binh ca cac hang hang khéng gidm manh.

1.3. DANH GIA CUA CAC TO CHUC HANG KHONG THE GIO|

Hiép hdi Van tai Hang khong Qudc té (IATA) dy b&o cudc khiing hoang dich COVID-19 sé& khi€én nganh hang
khong thé gi¢i chiu mirc thiét hai ky luc 128 ty USD trong nam nay, va nam 2020 sé tré thanh “nam toi té nhat
trong lich str hang khong”. IATA duw bao san Iwgng khach luan chuyén nam 2020 gidam 66% so v&i 2019, kéo
theo d6 |a s6 16 clia toan nganh hang khong thé gi¢i 1a 128 ty USD (trong nam 2019, van tai hang khéng thé gigi
|4i 29 ty USD).

Truwdce tinh hinh khé khan clia cac hang hang khéng va danh gia vai tro clia nganh hang khéng déi véi nén kinh
té va xa hoi, Chinh phi cac quéc gia da dwa nhiéu géi hd tro tai chinh nham duy tri hoat dong hang khéng va
ngan chan viéc sa thai nhan vién (tinh dén hét 9/2020, s6 liéu wéc tinh la 161 ty USD). IATA cling canh bao
khoang 1,3 triéu viéc lam trong nganh hang khéng dang gap rii ro va tiém an tac dong xau téi hang triéu nguoi
lao ddng khac.

(2]
VIETNAM AIRLINES !
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2. KET QUA HOAT DONG TREN CAC LINH VUC

2.1. MANG BUONG BAY

Dén hét nam 2020, Vietnam Airlines c6 mang duong bay qudc t€ gom 64 duong bay dén 33 diém thudc 18 quéc
gia va vung lanh tho. KE tlr cudi thang 3/2021, hau hét cac duong bay nay déu dang tam dirng khai thac.

Trén cac dwong bay ndi dia, dé dap rng tdt hon nhu cau hanh khach ndi dia, cling nhw t6i wu hoa st dung doi
may bay, Vietnam Airlines d& m& m@i 22 dwong bay ndi dia, nang tong sé dwong bay khai thac 1én 64 duong.

bay cling la s6 duong bay dwoc m& méi nhiéu nhat trong vong 10 nam tré lai day. Hién tai, c6 mot s6 duong

bay no6i dia dang tam dwrng khai thac va sé c6 19 trinh khai thac tré lai trong nam 2021.
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Bang so liéu duong bay tong hop, ndi dia, quoc té (Truc tiép khai thac):

(' VNAGROUP )

MANG DUONG BAY
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Mang duong bay quoc té
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Mang duong bay ndi dia
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2.2. DOI MAY BAY
Co cau doi bay tai ngay 31/12/2020

_A321NEO 51 )-)-/ A321ce0 () )-)-/ A350-900 1 / ”
- B787-9 1] )-)-/ ATR72-500 (])'/ )-)-/ B787-10 ()4 ”

Loai may bay tai ngay 31/12/2020

LOAI MAY BAY GHI CHU

May bay TurboProp 6 1 7 Mdy bay sir dung déng co Turbin cédnh quat, 68 ghé&
ATR72-500 6 1 7

May bay than hep 33 38 71 Tir 178-203 ghé

Bao gdm 11 may bay sé thuc hién bén tir 31/3/2021;

A3Z1CED 13 38 o1 01 may bay VNA dang cho Ké thué kho
A321NEO 20 0 20

M3y bay than rong 22 7 29 Tir 274-367 ghé&
A330 0 0 0 D3 tra toan b may bay cho déi tac
A350-900 14 0 14
B787-9 4 7 "
B787-10 4 0 4

Loai may bay

ATR72-500 A321CEO A321NEO A350-900 B787-9 B787-10
May bay o May bay e < May bay N
TURBOPROP THAN HEP THAN RONG

07 71 29
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2.3 LINH VUC THUGNG MAI

a. Van chuyén hanh khach

Cong ty me

Trong diéu kién hoat dong san xuét kinh doanh cé nhiéu E)ét loi, Vietnam Airlines da cha dong diéu hanh hoat
dong SXKD phu hgp véi quy mo thi treong bi thu hep, dién bi€n dich bénh; tich cwc tham gia chwong trinh van

chuyén déng bao héi hwong; tang cwdng cac hoat dong van chuyén hang hoéa, thiét bi, vat tw y t€; tan dung moi
co hoi dé tang ngudn thu va dong tién cho doanh nghiép. Cu thé:

e M@ thém cac dudng bay ndi dia méi: Trong nam e Trién khai cac chuyén bay ché chuyén gia: da thuwc
2020, Vietnam Airlines da mé 22 dudng bay ndi dia hién 89 chuyén bay, van chuyén 15,4 nghin khach,
m@i. Sau dot bung phéat dich COVID-19 lan 2 & Viét mang lai khoan doanh thu wéc dat 288,4 ty dong.
Nam hién chi con duy tri khai thac 11 dudng bay,
cac duwong bay con lai dang c6 10 trinh trién khai tre e Trién khai cac chuyén bay chuyén chd hang: thuc
lai trong nam 2020 - 2021. hién gan 3.700 chuyén bay, mang lai khoan doanh

thu wéc dat trén 2.800 ty dong.
e Trién khai cac chuyén bay héi hwong: da thwc hién
187 chuyén bay, dwa 54 nghin cong dan vé nuwérc,
mang lai khoan doanh thu wéc dat 1.500 ty dong.

CHi TIEU DON VI TINH 2019 2020 % 2020/2019

Tong s chuyé&n bay Chuyén 1 chiéu 146.199 95.803 65,5%
Trong nudc 92.924 82.111 88,4%
Qudc té 47.345 13.692 28,9%
Thué chuyén 5.930

Hanh khach van chuyén Triéu khach 22,9 14,1 61,7%
NGi dia 13,8 12,6 91,4%
Quédc té 8,2 1,5 18,5%

Thué chuyén 0,9

VIETNAM AIRLINES a

BAO CAO THUONG NIEN 2020
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VNA Group

QuicC TE NOI DIA

2020 2020/2019 2019 2020 2020/2019 2019 2020 2020/2019

Hanh Khach 10.029 1.625 101,2% 18.861 14.726 104,5% 28.890 16.350 103,3%
RPK 28.497 5.278 101,6% 14.233 11.715 103,0% 42.730 16.993 102,1%
ASK 35.597 7.604 102,0% 17.034 14.037 104,3% 52.631 21.640 102,7%
Ghé suét 80,1% 69,4% (10,6) 83,6% 83,5% (0,1) 81,2% 78,5% (2,7 %
Thi phén (*) 24% 23% -1,02 50,4% 51,3% 0,93 36,1% 45,5% 9,5%

Hanh Khéch: 1.000; RPK: triéu Hanh khach.km; ASK: triéu Ghé.km
(*): Khéng gém thué chuyén

HANH KHACH RPK
35.000 50,000
30.000
40.000
25.000
20.000 30.000
15.000
20.000
10.000 28.497
10.000
5.000 10.029
5.278
0 1.625 o
2019 2020 2019 2020
B Quicts [ Ngidia B Quécte [ Noidia
Nghin khéach Triéu Hanh khach.Km
ASK GHE SUAT
60.000 100,00%
83,5%
80,00%
40.000
60,00%
40,00%
20.000
20,00%
0 0,00%
2019 2020 2019 2020
W Quictd [ Néidia W Quicte [ Noidia

Triéu Ghé.Km
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b. Van chuyén hang héa, buu kién

Cong ty me

e K&t qua van chuyén hang héa, bwu kién nam 2020 HANG HOA VAN CHUYEN

L 400.000
CHi TIEU 2019 2020  2020/2019
350.000
Hang héa van chuyén 347.012  195.311 56,3% 300.000
N&i dia 160553 104.615  65.2% 250000 185984
o 200.000
Quéc té 185.984  90.696 48,8% .
150.000 90.696
Thué chuyén 475 - - 100000
(Nguén: Hé théng béo cao thuong mai hang héa CRS) 50.000 .
0 an
2019 2020
B Quocts [ Noidia Il Thué chuyén

e Panh gia phan tich két qua khai thac theo thi trwong

CHi TIEU —_————————————
2020/2019 2020/2019

Chau Au 357.267 143.486 40% 385.232 160.369 42%
Chau Uc 126.248 78.216 62% 156.421 90.060 58%
Péng Bic A 330.571 155.892 47% 509.025 200.784 39%
Pong Nam A 25.512 14.863 58% 36.359 19.742 54%
Déng Duong 801 151 19% 4824 1.073 22%
Chau Phi 154 448

Chau My 82 737

Nai dia 162.106 107.643 66% 223.824 265.771 119%
TONG 1.002.505 500.487 50% 1.315.685 738.984 56%

Don vi tinh: 1.000 Tan.Km
[Nguén: Hé thdng bdo cdo thuong mai hang hda CRS]

RFTK

fffffffffffffffffff

900,000 840.399 i

800,000
700,000
600,000

W 2019
500,000

392.844 ] 2020
400,000 | u

300,000

162.106 |
107.643

200,000

100,000
0 —
ChauAu ChauUc DPéngBicA  DéngNamA  DongDuong  ChauPhi  ChauMy  Quocté  Naidia

1.000 Tén.Km
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Téng thi trvdng hang hoa Viét Nam nam 2020 tang
trwdng am va chi bang 91,4% so v&i 2019 (Quéc té
b&ng 95,0%, Ndi dia bang 76,6%).

Do anh hwéng cla dai dich COVID-19, cac Hang
hang khdéng toan cau phai dirng hau hét chuyén bay
ché khéach ttr gitra thang 3/2020 trong dé co6 Vietnam
Airlines. Trong b6i cAnh dé, Vietnam Airlines nhanh
chéng chuyén doi, dung may bay ch& khach dé
chuyén ché hang hda, t6i wu héa ngudn luc sén co
va déng g6ép mot phan doanh thu cho hoat dong san
xudt kinh doanh clia hdng trong giai doan day khé
khan nay. Vietnam Airlines da trién khai dwgc gan
3.700 chuyén bay chuyén ché hang hoa bang may
bay Boeing 787, Airbus A350, A321 tlr hai thanh phé
I&n [a Ha No6i, Tp. HO6 Chi Minh di Nhat Ban, Han
Quédc, Trung Qudc, Hong Kéng, Singapore, Malaysia,
Thai Lan va Uc... Cac chuyén bay ché hang duoc
khach hang mua nguyén chuyén bay v&i doanh thu
cam két cho Vietnam Airlines va hé sé st dung tai
lubn dat mirc 95% - 100%.

ChduMy  Qudcté  Noidia
1.000 Tan.Km

Bén canh hang héa phuc vu nén kinh té va doi

séng xa hoi, cac chuyén bay ch& hang cla Vietnam
Airlines con van chuyén hang phuc vu chién dich
phong, chéng dich COVID-19 gém kh&u trang y té,
trang phuc chéng dich, trang thiét bi, vat tw y té...
Nhirng chuyén bay ch& hang la nd lwc ctia Hang
hang khéng Quéc gia nham gép phan dam bao théng
thwong; duy tri hoat ddng san xuat kinh doanh, dac
biét 1a xudt/nhap khdu hang hoa; cai thién doi sng
x& hdi cta nguoi lao dong trong cac khu cong nghiép
va nha may I&n cling nhw dong hanh cung Chinh pht
trong cong cudc phong, chdng dich COVID-19.

V&i nhirng nd luc ban hang cua Vietnam Airlines,
viéc khai thac hang héa toan mang bay nam 2020 dat
két qua nhu sau: San lwvong hang héa bwu kién luan
chuyén dat 500 triéu tdn.km, bang 50% so v&i 2019,
trong dé quéc té 392 triéu tdn.km, bang 47%, noi dia
108 triéu tdn.km bang 66% so v&i 2019.



Van chuyén hang héa, buu kién cua VASCO

TAIICInes -

reR D e anEay

e K&t qua van chuyén hang héa, bwu kién nam 2020

CHi TIEU 2019 2020  2020/2019

Noi dia 973 638 65.6%

Don vi tinh: Tén
(Ngudn: VASCO cung cap]

e Danh gia phan tich thi triwd'ng khai thac theo khu vuc

o RFTK AFTK LOAD FACTOR
CHITIEU -
2019 2020 2020/2019 2019 2020 2020/2019 2019 2020 2020/2019
Noi dia 220 147 67% 833 574 69% 26,6% 25,6% -0,8%
Téng 220 147 67% 833 574 69% 26,6% 25,6% -0.8%

Don vi tinh: 1.000 Tan.Km
(Nguén: VASCO cung cép)

Van chuyén hang héa, buu kién Van chuyén hang hda, buu kién cta PA
cua cong ty me (VNA va VASCO)

N DON VI 2020/ — DON VI 2020/
CHiTIEU TiNH 2019 2020 2019 CHi TIEU TiNH 2019 2020 2019
San lugng Tan 347.985  195.949  56.3% Hang hoa Tan 23.484 5.768 24.6%
van chuyén van chuyén
AFTK 100k0”t]an. 1316518  739.558 56.2% Noi dia Tan 19.102 5.571 29,2%

Quéc t& Tan 4.382 197 4,5%
RFTK 100k0n:an. 1.002.724  500.633  49,9%

Thi phan % 27,3% 17,6% -9.7%
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c. Chuong trinh khach hang thuong xuyén (Lotusmiles)

Chuong trinh Bong Sen Vang cé so lwong hdi vién
dat 3,4 triéu tinh dén 31/12/2020. P& dat dwoc két
qua nhw trén, Chwong trinh da trién khai nhiéu giai
phap nhdm thu hat khach hang tham gia, cu thé:

e Phat trién hdi vién qua hinh thirc hoi vién gidi thiéu
hoi vién.

e Phat trién hoi vién thong qua cac tap khach hang
clia déi tac.

e Phat trién hoi vién tir tap khach hang ctia cac cong
ty, t6 chirc.

e Phat trién hoi vién tai cac hoi cho, sw kién du lich
trong nuworc.

e Phat trién hdi vién bang hinh thirc ting cuéng truyén
thdng dén khach hang cta website va hanh khach
bay trén Vietnam Airlines trén nén tang sé B2C.

e Phat trién hoi vién tir ngudn khach mua vé cua
Vietnam Airlines.

Chuong trinh da khdng ngtrng cai ti€n chat lwgng
dich vu thong qua viéc trién khai cac chinh sach:

e Uu dai gia han thé va dam thudng: Do anh huwdng
cutia dich COVID-19, tlr thang 3/2020, Chwong trinh
B6ng Sen Vang da kip thai trién khai chinh sach gia
han thé cho héi vién Bach kim, Vang, Titan nham
muc dich bao toan wu dai va gitr chan khach hang.
Ngoai ra, hdi vién cé dam hét han trong nam 2020
da duwoc gia han dé lay thuwdng.

e Khuyén khich khach hang mua vé trén website
va app Vietnam Airlines béng chwong trinh
“Mua vé online, nhan hai dam thwéng”.

e Trién khai chwong trinh FridaySmiles. Theo dé, hoi
vién dwoc hudng nhiéu wu dai khi giao dich (dang
ky mé&i, mua dam/chang, chuyén déi dam thuéng
sang dam/chang bay xét hang, mua vé may bay
b&ng dam va tién) vao cac ngay thr sau hang tuan.

e Loiich cong dam: Thém cac hang ghé véi gia vé
Tiét kiém dwoc cong dam thwdng Bong Sen Vang.

e Phan thudng hang khéng: Gidm dam tra thwéng
doéi voi vé thudng, vé thuwdng nang hang dich vu
trén hau hét cac chang bay. M@ rong goi tra thuwéng
hanh ly trén cac chang bay noi dia. Hoi vién cé thé
l&y thudng géi hanh ly 10kg, trwéc day chi co goi
hanh ly 23kg.

e Phan thudng phi hang khdng: Khi dich bénh buing phét,
héi vién han ché di lai béng may bay. D& hoi vién cd
thé str dung dwgc dam da tich Ity, chwong trinh Bong
Sen Vang da nhanh chéng trién khai thém 2 hinh thirc
lay thuwéng phi hang khong la: LotusMall va VinID. Véi
hai hinh thirc |8y thudng mai nay, khach hang co thé
dung dam dé mua sdm céc loai qua ting tir dién thoai
iPhone, Samsung dén cac phu kién du lich, cham séc
strc khde, mua sém tai hé sinh thai ctia Vingroup.

Mua/chuyén nhwong dam: Hoi vién dwgc giam chi
phi khi chuyén nhwgng dam thudng cho héi vién
khac. Chuong trinh Bong Sen Vang da bé mirc phi
dich vu khi hoi vién thue hién chuyén nhuong.

e Ngoaira, chwong trinh Béng Sen Vang da trién khai
nhiéu wu déi khac tlr cac doi tac clia chuwong trinh
Bong Sen Vang nhw giam gia phong khach san, 8m
thwe, cham soc strc khoe.

Trong linh vwc hop tac, Chwong trinh Bong Sen Vang
¢6 mang lu¢i gdm 21 d6i thc hang khong va 32 dbi tac
phi hang khong la cac thwong hiéu ndi tiéng trong va
ngoai nwéc thudc nhiéu Iinh viee (tai chinh, ngan hang,
vién théng, khach san, du lich, thué xe, mua sdm, lam
dep), mang dén cho hdi vién nhiéu co hdi trai nghiém
khéac biét, thu vi va gia tang lgi ich. Trong nam 2020,
chuong trinh d& mé rong hop tac thé Lién két véi ngan
hang Standard Chartered Bank ngoai cac doi tac thé
Lién két truyén théng tai Viét Nam la Vietcombank,
Techcombank, VPBank, Vietinbank, VIB va d6i tac
Sumitomo Mitsui tai thi trrdng Nhat Ban.
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2.4. LINH VUC DICH VU

Nam 2020 la mgt nam day khé khan va bién dong. Pai dich COVID-19 da anh hudng toan dién dén cac Iinh vuc
cla doi song, kinh t&, xa hoi Viét Nam va thé gi¢i. Trong dé, nganh du lich néi chung va van tai hang khéng néi
riéng chiu tdc dong dau tién, kéo dai va thiét hai nang né do tam ly e ngai clia hanh khach va cac 1énh han ché
di chuyén cla co quan chlrc nang. D€ giai tod rao can tam ly cho khach hang, ndm 2020 dich vu cla Vietnam
Airlines ludn dat nhiém vu phong chéng dich dé bao vé an toan cho hanh khach, an toan cho nhan vién Ién hang
dau. Vé&i rat nhidu nd lwc va cac giai phap da trién khai, nam 2020, Vietnam Airlines dwoc vinh danh |a thuong
hiéu c6 trai nghiém khach hang xuét sic, x&p thir 1 va la dai dién duy nhét ctia nganh hang khoéng (t6 chire
danh gia: KPMG). Chi s6 hai long téng thé cta khach hang (CSI) vwrot muc tiéu dé ra, cham méc 4,16 (thang do
5 diém) vao nhirng thang cubi nAm. Nhirng thanh tich trén |a minh chieng ré rang nhét cho nhitng nd lwc khéng
mét méi, vugt moi kho khan, thir thach, dap (rng nhu cau clia khach hang va bat kip cac xu huéng hang khong
toan cau.
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CAC CAI TIEN VE CHAT LUONG:

e Phong chdng dich bénh, ddm bao an toan cho hanh khach, nhan vién duoc coi la nhiém vu trong tam, xuyén sudt
trong cdng tac dich vu tlr dich vu mat dat t&i dich vu trén khong trong nam 2020.

e Bén canh dd, Vietnam Airlines van khéng ngirng déi méi san pham, gia ting cac san phAm ma&i nhdm dam bao
hiéu qua chi phi, tang trai nghiém khach hang va tang doanh thu.

a. Cac diém chinh trong cdng tac dich vu mat dat

e Ngay tr nhirng ngay dau khi dich bung phat,
Vietnam Airlines da ban hanh ngay van ban huéng
dan céng tac phong chéng dich theo céc cap do
dich bénh dé linh hoat, chti déng (rng pho véi dién
bién cda dich téi cAc don vi sén bay. Theo do,
hwdng dan céc dai dién phuc vu chuyén bay dam
bao cac hanh khach déu khai bao y t€, do nhiét do
tat ca hanh khach trwéc khi Ilén may bay, xép khach
gian céach khi co dich, khir truing may bay...

"oy,

e Song hanh véi cdng tac phong chéng dich, chat
lwvgng dich vu mat dat duoc Vietnam Airlines tiép
tuc cdi thién dap rng nhu cau cla khach hang.
N&am 2020, Vietnam Airlines mé réng trién khai
thanh cdng hé théng lam thl tuc Sabre t&i cac san
bay SYD, MEL (Uc), DPS (Indonesia) va mot s6
san bay dia phuong trong nwéc; mé rong hé tro
n6i chuyén gilra cac cac hang trong VNA Group
thuan tién cho khach khi trdi nghiém gitra cac
chang bay c6 su tham gia cla nhiéu hang. Bén
canh cac hinh thirc da trién khai nhu mobile/ web/
app/ in-town check-in..., Vietnam Airlines ti€p tuc
m& rong cac hinh thirc lam thd tuc tryec tuyén
MPOS - (rng dung check-in di ddng dé giam thoi
gian khach lam thd tuc tai san bay dac biét trong
thoi gian dién bién dich va cac giai doan cao diém.

DEén nay, ty & khach lam thi tuc thdng qua cac
kénh tryc tuyén va kiosk check-in lién tuc tang va
dat mirc cao (dat 54% tai HAN, va 53% tai SGN).

Trong thoi gian t@i, Vietnam Airlines ti€p tuc trién
khai m@& rong hinh thirc lam thd tuc tryec tuyén tai
cac san bay dia phwong trong nuwérc.
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b. Cac diém chinh trong cong tac dich vu trén khong

e Ve dich vu suat dn, dé uéng: Am thuc 1a mét trong
nhirng yéu t6 quan trong gép phan dinh vi thwong
hiéu hang hang khong quéc gia va chat lwgng dich
vu 4 sao, Vietnam Airlines khdng ngirng tim tai,
sang tao, da dang hoa thyc don trén cac chuyén
bay nham gia ting trai nghiém ctia hanh khach, dac
biét la & hang Thwong gia. Vi vay, nam 2020, bén
canh nhiém vu va muc tiéu dam bao an toan tuyét
déi cho hanh khéach trong cong tac phong chéng
dich bénh, Vietnam Airlines d6i mai lién tuc cac bd
thuc don hang C trén cac chuyén bay ndi dia. Cac
b6 thwc don méi cé chat lwong tot, cap nhat cac xu
hwéng am thuc, s@ thich ctia hanh khach va chd
trong yéu té dua dac san dia phuong cla Viét Nam
dé quang b4, gi¢i thiéu cac mon an truyén thong,
dac san ving mién. Dac biét, dé dam bao yéu cau
phong chdng dich bénh COVID-19, suét an, thirc
udng duoc diéu chinh linh hoat dé dam bao cong
tac phong chéng dich bénh (suét an duoc déng goi e V@ bao chi, giai tri trén chuyén bay: Trong nam
kin, d6 uéng déng chai). vira qua, Vietnam Airlines da phuc vu dich vy an

pham dién t&r (E-reader) trén cac may bay Airbus

A350 va Boeing 787. Hanh khach c6 thé thuwdng

thirc hang chuc tap chi da dang, hap dan ngay trén

man hinh giai tri ca nhan tai méi ghé ngdi. E-reader
mang dén khdng gian doc rong mé& véi nhirng chi
dé phong phd trai dai tr du lich, thoi trang, van héa,

x& hoi dén thoi sw, tai chinh, kinh doanh...Danh

sach &n phdm bao gdm nhiéu tap chi ndi tiéng,

duwoc doc gid yéu thich nhu Heritage, The Saigon

Times, Kinh t€ Viét Nam, TravelMag... Cac dn pham

thwong xuyén dugc cap nhap, bé sung dé mang

dén nhirng thong tin m&i mé cho hanh khach. Bé
tao thuén lgi cho dong ddo hanh khach, Vietnam

Airlines phuc vu cac &n pham dién tir bang tiéng

Viét va tiéng Anh. Trién khai dich vu &n pham dién

tlr 1a nd lwc méi nhéat cda Vietnam Airlines nham da

dang héa trai nghiém giai tri trén khong, dong thoi
giam thiéu tiép xdc, phong ngtra dich bénh.
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e V@ vat tw vat phadm phuc vu hanh khach: Vat tw
vat phdm dwogc chi trong dau tw dé phong dich: cap
khan khang khuén, vé sinh khtr khué&n may bay, vé
sinh khir khudn céac vat tw vat phdm phuc vu hanh
khach (chan duoc giat/ sdy & nhiét do cao, tai nghe
dwoc chiéu qua may tia cuc tim...).




c. Noi dung khac

e V@i vai tro va trach nhiém la Hang hang khdng Quédc
gia, Vietnam Airlines ludn huwéng tGi sw phat trién
bén virng va c6 trach nhiém véi xa hoi. Vi vay nam
2020, Vietnam Airlines da van chuyén hang tram
chuyén bay giai ctru, cdng dan hdi hwong va cac
chuyén gia vé nwéc an toan va dam bao cong tac
phong chéng dich theo huéng dan ctia BO y té.

vii vil IX

DE hanh khach cap nhat day dd, chinh xac, kip
thoi cac thong tin lién quan dén hanh trinh bay,
chinh sach xuét nhap canh thay déi do dai dich
COVID-19, Vietnam Airlines ciing xay dwng cac
huéng dan trén website, clip chiéu trén hé théng
gidi tri IFE cGa may bay.
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CAC CON SO NOI BAT VA CAC CHi TIEU THE HIEN DO HAI LONG CUA KHACH HANG

a. Cac con so ndi bat

Vietnam Airlines da thuc hién thanh cong 187 chuyén
bay hoi hwong va 89 chuyén ché chuyén gia.

Trong do6 phai ké dén chuyén bay t&i tam dich Vi Han
ngay 10/02/2020 va chuyén bay thang t¢i My dau

. Cac chi s6 danh gia hai long cua khach hang

Nam 2020, chi s6 thién cdm khach hang NPS (Net
Promoter Score) dat 42% tang 13 don vi so vGi
cung ky va vuot muc tiéu 11 don vi. Chi s6 NPS lién
tuc duoc cai thién qua tirng thang trong nam 2020,
cham méc 52% vao nhirng thang cudi nam (day la
mutrc NPS cao nhat tlr trwdc téi nay), thé hién sw

tin twdng, yéu thich va tiép tuc str dung dich vu clia
khach hang déi véi Vietnam Airlines.

CHi SO THIEN CAM KHACH HANG (NPS)

60

50

40

51

(Nguén: Chuong trinh diéu tra khach hang thuong xuyén Online Survey cda Vietnam Airlines)

tién ngay 07/05/2020 (néu khdng tinh cac chuyén
chuyén co phuc vu l&nh dao, chuyén bay ngay 07/05
clia Hang hang khéng Vietnam Airlines tlr Ha N6i dén
San Francisco (M) la chuyén bay th&ng dau tién cla
mot hang hang khong Viét dén MY).

e Chi s6 hai long khach hang CSI (Customer
Satisfaction Index) trung binh nam 2020 dat 3,98
diém (thang do 5 diém), tdng 0,14 don vi so VGi
cuing ky va vurot muc tiéu 0,16 don vi. Chi s6 CSI
cling lién tuc dwoc cai thién qua cac thang trong
nam 2020, cham m6c 4,16 vao nhirng thang cudi
nam (day la mc CSI cao nhat tlr triedc téi nay), thé
hién chét lwvgng dich vu clia Vietnam Airlines khéng
nglrng dwoc nang cap.

CHi SO HAI LONG KHACH HANG (CSI)
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[Nguén: Chuong trinh diéu tra khdch hang thudng xuyén Online Survey cua Vietnam Airlines)

CAC BINH HUGNG CHiINH TRONG CONG TAC DICH VU NAM 2021

Nam 2021, tiép tuc |a mdt ndm kho khan d6i véi nganh hang khéng do dich bénh con tiép dién, thi truérng quéc
t& chua c6 dau hiéu hdi phuc khi cac quéc gia van cdm, han ché cac chuyén bay thwong mai. V&i muc tiéu 6n
dinh chat lvong dich vu 4 sao, tirng bwdc dat tiéu chudn hang hang khong 5 sao trong twong lai, khoi Dich vu
tap trung vao cac ndi dung sau:

Két hgp hai hoa chat lvgng dich vu 4 sao va cac
gidi phap phong chéng dich bénh (Bio-safety).

Tiép tuc trién khai cac trai nghiém khach hang dé
phuc vu cdng tac ban.

e Quan tri chi phi hiéu qua.

e DAy manh chuyén doi s6, sir dung cac giai phap
cong nghé mai.

e Khdi dong chuwong trinh nang cdp chat lvgng ngudn
nhan lwc 5 sao.



2.5 LINH VUC KY THUAT

a.

Két qua dam bao ky thuat cho hoat dong
khai thac an toan, hiéu qua

T6i wu hda ké hoach dinh ki bdo dwdng may bay tai
VAECO, va ké hoach bao du&ng déng co, cang va
APU hoan thanh muc tiéu nang ty 1&é may bay sén
sang khai thac.

Nang cao cong tac chuan bi cac ndi dung cong viéc
dinh ki (WP), chii dong lap ké hoach bao dudng
ngén, dai han dé khéng bi dong trong ngudn lwc
nhan cong va phu tling vat tw, 1ap ké hoach, chuan
bi cAc cong viéc lién quan dé trd may bay ding han
dé giam ty Ié qua han dinh ky.

Tiép tuc thuc hién cac chuong trinh k§ thuat co ban
(AD/SB, MOD) @€ nang cao do tin cay thiét bi, hé
théng may bay, xay dwng chuong trinh téng thé dé
cai thién bao duwdng - stra chira va tim kiém héng
héc, duy tri va cai thién cong tac phdi hgp Khéi Khai
thac bay — Ky thuat gép phan giam sé vu gay gian
doan khai théac.

Phé&i hop v&i co quan don vi lién quan s&p xép sé
lwgng may bay khai thac/ bdo quan dirng bay linh
hoat: xay dwng danh sach may bay dirng bao quén
theo thi tw wu tién, trién khai bao quan dirng bay
theo th(r ty wu tién da lap dap rng yéu cau khai
thac tirng thoi diém.

Cong tac ban trd may bay: Hoan thanh viéc tra tau,
ban giao 3 tau trd A321 VN-A322, VN-A365, VN-
A366 cho chu tau Aercap theo didng han hgp dong.
Hoan thanh ban 03 tau A321 VN-A347, VN-A348,
VN-A349. Tau VN-A330 VN-A381 hoan thanh ban
giao tra tau vao thang 03/2021.

Bén canh duy tri bdo du&ng ndi that cho cac doi
bay, thuc hién chuyén d6i cdu hinh may bay sang
chd hang cho cac tau A321, A350 va B787; tién
hanh chuyén déi ciu hinh téang s6 ghé khai thac ti
68 |én 72 cho ddi bay ATR72 nhdm tang doanh thu.

b. Cac giai phap cai thlen nang cao
hleu suat sir dung may bay,
giam chi phi ky thuat

Vietnam Airlines da va dang trién khai dong b6 nhiéu
giai phap nham nang cao hiéu qua khai thac st dung
may bay vé&i chi phi t6i wu chi phi trong tinh hinh san
lvgng khai thac sut gidm manh do dich bénh nhu:

e Ti€p tuc cong tac dam phan gilr don gi&/ gidm gia
cac Hop dong bao duéng tron géi dong co, phu
tlng vat tv pooling, hgp déng bao dwdng ndi that
theo diéu kién khai thac théng thwdong khdng bi anh
hwéng b&i yéu t6 dich bénh COVID-19.

e Trién khai phwong an dirng tau dwa vao bao quan
gidm chi phi bado du&ng dong co, thiét bi, than may
bay va ndp quy dé t6i wu chi phi va dong tién st
dung trong nam. Phdi hop chat ché véi ban Tai
chinh Ké toan dé t6i wu hoa dong tién thanh toan
V@i d6i tac nham giam chi phi vén.

e Hoan thanh 1&p d&t chuong trinh tiét kiém nhién liéu
- dy &n canh cong sharklet cho 10/10 may bay A321.
Phdi hop vé&i Trung tam Diéu hanh Khai thac/ Trung
tam Nghién ctru Ung dung tiép tuc phan tich s liéu
tiéu thu va theo dai hiéu qua dw an sharklet dé b6 tri
dwong bay hiéu qua. Tang cuong ap dung cong nghé
4.0, Al va trién khai thure hién cac giai phap k¥ thuét,
bao dutng gidm tiéu hao nhién liéu cho ddi may bay.

e Kiém soat chat ché cac hop dong dich vu phu tling
vat tu tron géi/pooling, phanh banh, hgp dong bao
du®ng noi that véi dbi tAc ngoai, cac don hang slra
chira phu tung vat tw ngoai pool, ki€m soat service
level, TAT ddm bao phu tung vat tv cho tau khai
thac va dinh ky.
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Tang cwong, ddy manh hop tac lién doanh lién két
v@i cac doi tac Ion (vé Iinh vic bao dudng may bay
va ca Ve tai chinh) dé hoc hoi, ti€p can va chuyén
giao cong nghé bao du&ng ma&i, phwong thire
quan ly tién ti€n hién dai vao md hinh cta Vietnam
Airlines, nham t6i wu chi phi bao dwdng stra chiva
may bay, ndng cao nang lwc canh tranh tién t&i la
trung tdm bao dwdng cla khu vuec.

. Binh huéng phat trién co s bao dudng cua Vietnam Airlines va VAECO

e Phat trién Trung tdm huén luyén thanh trung tdm co

phé chuén clia EASA/ FAA Part 147, dap (rng nhu
cau dao tao cua thi treong lao dong qua dé cé thé
tang ngudn thu gép phan gia tang lgi nhuan cla
Vietnam Airlines, ddm b&o ddi ngii lao dong dac thu
on dinh ca vé chat lwvgng va so lvgng cho cong tac
quan ly k¥ thuat va bao dwdng cla Vietnam Airlines.

BAO CAO THUONG NIEN 2020

e Phat trién nang lwc k§ thuat doc l1ap dé co thé thiét
k&, ché tao, xin nha chtrc trach hang khdng CAAV,
FAA, EASA phé chuén cac cai tién (local mod) va
thiét bi tw ché tao (local parts) dé chi dong hon
trong cong tac bao dudng.

e M@& rong nang luc trong linh vire bdo duwdng, stra
chira may bay va thiét bi. Trong tam la phat trién
nang dinh stra chita cau trdc may bay dac biét la cho
doi may bay thé hé méi; xay dwng va hoan thién hé
théng hangar phuc vu bao duwdng may bay/ddng co/
thiét bi déng bd tai san bay mé&i Long Thanh va cac
san bay trong diém Noi Bai, Tan Son Nhét, Ba Néng.

e Nghién clru dau tv trong Iinh viec bao dudng stra
chtra thiét bi may bay va phan xwéng phu tro dé
nang cao hiéu qua bao dudng stra chira may bay
va thiét bi mét cach dong bd truéc mét phuc vu cho
do6i bay T6ng cong ty va sau dé la cung cép dich vu
déi tac thir ba.

e DAay manh trién khai chuyén déi s6 trong quan ly
slra chira va bao dwdng, cu thé gbm chuyén doi
sang hé thong MRO IT méi dap &rng yéu cau quan
ly clia hdng hang khong khai thac hon 100 may bay,
tang cuong str dung cac phan mém (ng dung ctia
nha san xuat may bay, thiét bi, phan mém ty nghién
ctu nham nang cao hiéu qua bao dudng, sra chita
may bay.

d. Cac chi s6 an tuong, ndi bat lién quan dén hoat dong ky thuét:

e Trong nam 2020 Tdng cong ty da thwc hién duoc e Bao dutrng may bay
khoi lwgng 1&én cac cdng viéc gép phan vao hoan
thanh ké hoach SXKD, d&m bao an toan tuyét doi. » Bao duwdng ngoai tredng: BDam bao k¥ thuat cho

Cu thé nhw sau:

148,829.08 gio bay (trong d6 bao gom A321:
91,439.77.14 FH, A350: 26,474.04 FH, B787:
25,670.59 FH va ATR72: 5,244.68 FH).

CAC CHi s0 KET QUA THUC HIEN NAM 2020

» Bao dwdng ndi truong:
ARL 94,26%
DR A321 99,58% LUOT CHECK A321 A350 B787 ATR72
DR A350 99,65% A check 1 126 54 16
DR B787 99,10% Phase check 867
DR ATR72 99,55% C/Y check 53 9 1

Check khac 243 44 42 23




2.6 LINH VUC KHAI THAC

VII

vl IX X

Do anh huéng cta dich COVID-19 san lwgng chuyén bay nam 2020 chi dat 66% so v&i nam 2019, bén canh dé
gi&’ bay chi dat 53% so nam 2019. Tuy san lvgng chuyén bay, gio bay gidam nhwng lich bay phirc tap hon: lich
bay thwong xuyén thay déi, thie hién cac chuyén bay giai ctru cong dan Viét Nam tir cAc viing ma VNA chua
tirng khai thac... nhung chi s khai thac ding gier OTP van dat chi tiéu dé ra.

Trong giai cat gidm chi phi t6i da ctia TCT do anh hwéng cla dich bénh: Khéi khai thac bay da thuc hién tét cac
gidi phap ti€t kiém nhién liéu gép phan réat I&n gidm chi phi khai thac bay.

Khéi khai thac dé thue hién tét nhiém vu dwoc giao clia Chinh pha, B Ngoai giao vé viéc gidi ctru cong dan Viét Nam

Ve nwoc.

STT CHiTIEU

NAM 2020

2020/2019

. THUCHIEN/
KE HOACH BIEU CHIiNH

CHUYEN BAY THOIGIAN BAY CHUYENBAY THOIGIANBAY CHUYEN BAY THOIGIAN BAY

I May bay
A321 67.675 116781:19 61% 53% 89% 85%
A330 0% 0%
A350 8.801 30392:53 67% 49% 132% 121%
AT7 8.885 29372:40 70% 229% 130% 112%
B787 10.719 10909:21 113% 21% 105% 105%
Téng cong 96.080 187456:13 66% 53% 97% 94%
Il Téng s6 chuyén bay VIP/VAP 99 58%

Il S8 chuyén giai ctru

Trén 800 chuyén bay gii c(ru khach, hang héa, hdi huong, chuyén ché chuyén gia

IV Chisé ding gi (%) N3m 2020 2020/2019 Ké’h;r:grf;?:/chinh
oTP di 90.2% 0.8% 2.2%
OTP dén 84.8% 2.7% 4.8%

V  Tiét kiém nhién lidu (tdn) 8593.4 94% 136%

~J
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2.7 AN TOAN - AN NINH

Nam 2020, nganh van tai hang khéng néi chung va
Vietnam Airlines noi riéng dirng truéc nhirng thir
thach Ién chwa tirng c6 trong lich str do sy bung phat
cla dai dich COVID-19. Tuy nhién, cdng tac an toan
da dwoc chi dao thwc hién hoan thanh muc tiéu an
toan do Uy ban An toan Vietnam Airlines da deé ra,
dam bao tuyét doi an toan hoat dong khai thac, SXKD
cla Vietnam Airlines. KPI la 8.81, dat muc tiéu dé ra
(muc tiéu 9.53). CAc sy c6/vu viéc phai bdo cdo Cuc
Hang khéng Viét Nam theo quy dinh chd yéu la vu
viéc loai E (vu viéc mang tinh chat thong ké theo doi
dé quan trj), giam 40,3% so v&i cling ky 2019. Cac
vu viéc lién quan dén yéu té con nguoi gidm 05 vu so
v@i cung ky 2019.
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Cac vu viéc lién quan dén do tin cay cua thiét bi may
bay déu duogc thong ké, theo doi, danh gia dé co

giai phap kiém soat phl hop. Cac sw cb/vu viéc co
nguyén nhan tr moi truong khai thac bén ngoai nhw
chim va, sét danh, dac biét la cac vu viéc lién quan
dén FOD déu dwoc phan tich, danh gia va co6 giai
phap hiéu qua ngan ngtra. Cac vu viéc tiém an, rai ro
ti€p tuc gidm so v&i nam 2019 va dat muc tiéu dé ra,
dac biét la cac vu viéc Level 3 da gidm manh.

Cong tac an toan chat lvgng da hoan thanh mét sé
chwong trinh cong tac I¢n nhw: thac ddy van hoa an
toan cla Vietnam Airlines dat méc 4 (mic chi dong),
xin phé chudn cac phwong an chd hang trén Cabin
may bay, bao gdm phwong an cé ghé va phuong

an khéng ghé, cac chuyén bay giai ctru/hdi hwong
nguoi Viét tir nwéc ngoai vé Viét Nam khi dai dich
COVID-19 xay ra; duy tri kha phi lién tuc cac may
bay dang khai thac; thic ddy, van hanh co hiéu qua
Hé théng AQD nh&m huwéng tdi Digital Safety Quality
Management va Digital Airlines; thwc hién cac thu
tuc, ho so xin cap phép bay cac chuyén bay thuong
mai thwong 1€ vao My theo FAA theo Part 129 va ti€p
tuc thwe hién quan ly sy thay déi, nhan dién rai ro an
toan khi thay doi phwong thirc mé clra may bay.
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2.8 QUAN TRI NGUON NHAN LUC

a. Lao dong Cong ty me va hop nhat SO LUONG LAO DONG

DEén 31/12/2020, téng so lao ddng hop nhat ctia Tong
cong ty la 21.127 ngudi, bao gdm 6.197 clia Cong ty me
va 14.930 ngudi clia cac cong ty con, cong ty lién két.
Trong s6 dé, d6i véi Cong ty me: Lao dong duoc tinh Céngtyme
la lao dong trong danh sach quan ly ctia cac co quan
don vi, bao gobm ngudi lao dong tam hodn hop dong
lao dong, lam viéc ban th&i gian theo chinh sach s
dung lao dong do anh hwéng cua dich COVID-19.

B Céccongty con, lién két

*Tinh dén 31/12/2020

b. Thong tin cia Cong ty me

Thu nhap binh quan nam 2020

Nam 2020, Téng cong ty trién khai ap dung Nghi dinh 20/2020/CP-ND ngay 17/02/2020 cta Chinh pht vé thuwc
hién thi diém quan ly lao dong, tién lwong, tién thwdng déi véi mot s6 tap doan kinh t€, Téng céng ty nha nudc.
Tuy nhién, Nghi dinh s6 20/2020/ND-CP dwgc ban hanh trong bdi canh tinh hinh san xuét kinh doanh ctia hau
hét cac doanh nghiép trén ca nwdc noéi chung va Tong cong ty ndi riéng bi &nh hwédng nang né do dich bénh
COVID-19. Do chi tiéu khoan lwong tan-km thwc hién c6 doanh thu (RTK) gidm, quy tién lwong thwc hién nam
2020 giam, bang 45% so k& hoach dinh huéng (chua bi anh hwéng clia COVID-19). Trén co s& ngudn quy
tien lwong dy ki€n thirc hién trong ndm, Téng céng ty da diéu hanh linh hoat chinh sach tién lvong dé &ng phd
khiing hoang dich bénh, phd hop v&i quy mé san xuat kinh doanh ctia Téng cong ty tlrng giai doan. Thu nhap
binh quan ndm 2020 cla nguwdi lao ddng bang 45% so v&i ké hoach dinh hwdng.

Nam 2020, Téng cong ty ti€p tuc trién khai thi diém tra lwong theo doanh thu d6i v&i 03 chi nhanh trong nwéc
(Bac/ Trung/ Nam) nhadm ghi nhan nhitng né lwc ¢8 gang dé dat va vuot doanh thu clia Téng céng ty, thu hat va
gitr chan nhan lyc gidi clia Khdi Thuwong mai, dong thoi tinh gidm lao ddng lam viéc chwa hiéu qua tir dé nang
cao nang sudt lao dong va hiéu qua cong tac ban. Trén co s& két qua thi diém sé téng két, rat kinh nghiém va
trién khai cai cach tién lwong doéng bd trong toan khoi Thwong mai.
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Phan tich tinh hinh str dung lao déng, ndng suat lao dong

Lao déng: Trong nam 2020, Téng cong ty da diéu
hanh linh hoat ngudn Iwc va cac chinh sach nhan
su, tién lvong dé nguoi lao dong va Téng cong ty
cung chia sé cac khé khan theo tirng giai doan dién
bién cla dich, twong &ng v&i quy md hoat dong
SXKD. Viéc str dung lao dong dwgc thyc hién cé
trong tam, trong di€ém, wu tién git vi tri viéc lam doi
V@i luc lwong lao dong dac tha. Cu thé:

» Lao dong sr dung binh quan nam 2020 la 4.419
nguoi, chua téi 70% so véi nam 2019 va chi dat
gan 68% so v&i ké hoach.

» Gan 1.800 phi cong, ti€p vién Viét Nam lam viéc
tron thdi gian nhwng chi dat 65% gio bay.

» Chistr dung 25% lao déng nuéc ngoai, tan dung
t6i da hd trg chinh phi ctia nwéc s tai.

Nang suat lao dong: V&i nhirng bién phap diéu
hanh ngudn nhan lywc néu trén, mac du san lvgng
gidm manh do anh hwéng cla dich COVID-19,
nang suét lao dong theo RTK ndm 2020 van dat

Két qua trién khai

Tuyén dung: Téng cong ty ti€p tuc chwong trinh
dao tao ngudn, tuyén chon va dao tao lwc lvgng lao
déng dac thu theo hinh thirc xa hoi héa, ti€p nhan
17 phi cong co ban dé dwa vao huan luyén chuyén
loai khai thac bay.

NOI DUNG PAO TAO

Hu&n luyén cadc mén I0SA theo yéu ciu cia B& Quy ché& An toan hang khéng dan dung linh vuc may bay va khai thac

LAO DONG VA NANG SUAT
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432 nghin tdn.km/lao déng, bang 93,1% so vGi ké
hoach (k& hoach da bao cao Uy ban Quan ly vén
Nha nuéec, trinh BPHDCD thudng nién 2020 tai
cong van s6 736/TCTHK-VP ngay 03/06/2020) va
b&ng 63% so v&i nam 2019.
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e Dao tao: Trong b6i cAnh dich bénh COVID-19 buing

phét, Téng cong ty tap trung té chirc dao tao, huan
luyén va huén luyén lai trong nwéc cho tat ca cac
d6i twong, cu thé nhw sau:

S0 LUONG

[ bay d6i véi phi cong, ti€p vién, nhan vién diéu hanh khai thac bay, nhan vién ky thuat va nhan vién khai thac mat dat 2
2 Huan luyén nang cao chuyén man, kj ndng theo tiéu chun 4 sao va huéng téi 5 sao va van héa an toan, chinh truc 39.39%4
3 Daotao - huan luyén phat trién ngudn luc phi cdng 143
3.1 Tuyén chon va dao tao chuyén loai phi c6ng co ban 17
3.2 Hudn luyén (i chinh 10
3.3 Huéhn luyén chuyén loai 105
3.4 Huén luyén gido vién (B787, A321) 11

4 Do tao - huan luyén luc lugng ky thuat 136
4.1 CRS maéy bay [Mrc A: 20, Mic B: 45, Mic ARS: 18] 83
4.2 CRS cac loai khac 53

5  Dao tao can bd ngudn 05
5.1 Dao tao Thac sy khoa hoc quan tri khai thdc hang khéng (MSc) tai truong dai hoc Cranfield, Virong quéc Anh. 03
52 Dao tao can by tham gia khda dao tao Thac sy ky thudt hang khdng [MSc) tai truong dai hoc ENAC, Phép. 02

6 Dao tao thay ddi phuong thirc khai thac va mé duong bay méi 5.344
6.1 Dao tao déng mad ctra khoang khach tir bén ngoai 3.300
6.2 Dao tao m¢ duong bay khai thac toi My 2.044

(Bon vj tinh: luot ngudi)
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DPanh gia chung: Cong tac dao tao nam 2020 da
dat duoc nhirng thanh tich sau:

Toan hé thdng da tich cwc, chl ddng xay dwng, cap
nhat hé thong chwong trinh, gido trinh huan luyén
theo phuong thirc méi dap (rng yéu cau khai thac
clia Téng cong ty trong giai doan COVID- 19, dong
thoi ddy manh viéc s6 hoa tai liéu, bai gidng trén hé
théng E-Learning dé &rng dung cong nghé 4.0 nang
cao chat lvgng, hiéu qua trong céng tac dao tao
huén luyén.

T6 chirc dao tao, huén luyén cho 100% nhan
vién hang khoéng theo ding qui dinh, yéu cau cla
Cuc Hang khéng Viét Nam, dam bao chirng chi
khai thac.

Tap trung cdng tac dao tao can bd ngudn, can bo
tiém nang, doi ngii lao dong k¥ thuat bac cao (phi
cong, nhan vién ky thuat may bay), giao vién.

Muc tiéu, nhiém vu ké& hoach dao tao hudn luyén nam 2021: Trién khai cong tac dao tao trong tam
theo tirng d6i twgng, ndi dung:

Khéng ngirng néng cao chat lwgng hudn luyén cla
cac Trung tam dao tao, trong do:

» Tang cuong dau tw co s& vat chat, trang thiét
bi cho cac Trung tdm dao tao: Tan dung nguodn
vén, cac quy hd tro dé dau tw trang thiét bi cho
cac Trung tam dao tao.

» Phat trién Iwc lwong gido vién: Chi dong quy
hoach, dao tao, boi dwéng luc lwgng lao dong
6 trinh dd, tay nghé cao dé phat trién thanh
Iwc lwong gido vién clia Tong cong ty nhat la
giao vién phi cong, ky thuat may bay, giao vién
hwdng dan thiye hanh, thue hién danh gia phan
loai hang nam, dong thoi nang ché do thu lao dé
dong vién, khuyén khich kip thoi lwc lwgng gido
vién cé trinh dg, tay nghé cao.

Xay dwng, cap nhéat hé thong chuong trinh, gido
trinh: Cha dong xay dwng, cap nhat hé théng chwong
trinh, gi&o trinh huan luyén cho nhan vién hang
khong theo quy dinh clia Cuc Hang khéng Viét Nam.

e Dao tao nang cap chat lwgng dich vu theo tiéu

chuén 5 sao: Trién khai lwa chon t6 chirc tw van co
uy tin va kinh nghiém dao tao cho can bd quan ly/
gi4o vién/ nhan vién Vietnam Airlines nham thay ddi
tw duy, nhan thirc clia tat ca can bd, ngudi lao dong
trong toan hé théng Vietnam Airlines, nham nang
cao y thlrc hwéng dén hanh dong cé gia tri va nang
tam dich vu theo tiéu chuén 5 sao.

Pao tao lao ddng dac thu (phi céng, ti€p vién, nhan
vién k¥ thuat): BDay manh hinh thwc dao tao xa hoi
hoa déi véi Phi cong, Nhan vién ky thuat dé Tong
cong ty ludn cht dong vé so lugng va chét lwgng
ngudn luc lao dong dac thu trong tirng giai doan,
doéng thoi tap trung day nhanh tién do dao tao
chuyén loai may bay cho phi cong co ban sau khi
dwoc Tong cong ty tiép nhan va dao tao nhan vién
ky thuat bac cao (CRS).
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c. Van héa doanh nghiép

e Song song v&i 25 ndm hinh thanh va phat trién cla Vietnam Airlines la sw xay dwng va két tinh clia van héa, tao
cho Vietnam Airlines c6 nét van héa riéng biét. Van héa doanh nghiép clia Vietnam Airlines khéng don thuan chi
la v&n hoa giao tip ma con bao gdm ca tam nhin str ménh, gia tri c6t 16i, cac quy tac, phong cach quan ly, muc
tiéu, chién lwoc phat trién va hanh vi, thai dd clia moi thanh vién trong Vietnam Airlines.

e Trong b6i canh dich COVID-19 kéo dai, anh huéng
truc ti€p dén doanh nghiép, gia tri van héa cla
Vietnam Airlines cang duoc phat huy manh mé,

gitp Vietnam Airlines c6 strc manh dé thich trng { ﬁwéw’ﬁ Linl “g.)ﬁam
v@i nhirng thay déi, nhitng kho khan tlr méi treong

' g o'
bén ngoai, moi thanh vién cling dong long dé vuot [ ;

qua. Bong thoi, Vietnam Airlines van luén chu trong ; - " Ly ? '-'Rr
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truyén tai thong diép vé gia tri van héa cla
Vietnam Airlines dén v&i khach hang va c6 déng
théng qua viéc quang ba hinh anh, thwong hiéu co
dinh huéng va chiéu sau van héa.
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2.9 TRUYEN THONG, PHAT TRIEN THUONG HIEU
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a. Cong tac phat trién thuong hiéu nam 2020

e Tuyén giao, dan van va truyén théng néi bd: Gan
két can bd nhan vién Kip thai, truyén tai thong diép
clia lanh dao dé can b6 nhan vién chia sé va dong
hanh cting Tong cong ty; td chirc thwdng xuyén hoat
dong twong tac véi can bd nhan vién dé khoi day
tinh than qua cam clia cac Chién binh Sen Vang.

e Truyén thong, quang cao:

» Buwa hinh anh hdng Hang khéng Qudc gia 4 sao
nhan van, an toan, tradch nhiém dén véi cong
chung, khach hang; dw luan Gng ho tuyét doi,
chi€ém tron niém tin yéu clia khach hang.

» YEm trg linh hoat, nhanh va hiéu qua cho cac
duwong bay méi, phuc hdi thi truong va cac
chuong trinh ban, khuyén mai, kich cau.

» Quan hé bao chi: da thiét Iap dwgc quan hé tot
v&i lanh dao cac co quan bao, dai, phdng vién
theo d6i nganh, xay dwng dwgc nhém phéng vién
than thiét ho tror d&ng tai thdng tin tich cuwc va
XUt ly cac thong tin tiéu cuwc vé Vietnam Airlines;
nam 2020 du Vietnam Airlines khéng ky két hop
dong truyén théng nhung bao chi van hé trg tich
cuc trong viéc dang tai thong tin, gop phan gilp
nhirng thong tin tich cuc clia Vietnam Airlines lan
téa rong rai hon.

e S kién, tai tro: ti€p tuc phdi hop véi cac Bo,
Ban, Nganh, cac T6 chirc Ion dé quan ba hinh anh
Vietnam Airlines, khang dinh vai trd Hang hang khong
Qudc gia thdng qua tai trgg cho Nam Cha tich ASEAN,
phéi hop véi Uy ban Nhan dan Thanh phé Ha Noi t6
chire Giai Boi chai thuyén rong Ha Noi mé rong.

e K&t qua: Lugng dé cap vé thuong hiéu Vietnam Airlines
trong nam 2020 tang manh 80%, ty & tich cuc tang
15,4%, tiéu cuwc chi chiém 0,2% giam 63,3% so Vi
nam 2019. Bong thoi Vietnam Airlines da vuon lén
dan dau thi phan thao luan truyén théng voi ty trong
55,7% kénh bao chi va 51,6% kénh mang xa hoi.
Tin truyén thdng tang 138,8%, lwong dé cap dén
Vietnam Airlines tang 75,5%.

b. K& hoach phat trién thuong hiéu 2021
Muc tiéu:

e Tuyén gido, dan van va truyén thdong noi bo:
Lan téa va gitr viPng niém tin yéu noi can bé nhan
vién; mbi can bd nhan vién la mot “Pai st Truyén
thdng”, tw nguyén lan téa thdng tin tich cwc vé
T6ng cong ty.

e Truyén thdng, quang cao:

» Duy tri hinh anh Hang hang khéng Qudc gia
truyén théng anh hing, Hang hang khong 4 sao
d&ng cap quéc t&, nhan van, than thién.

» Nghién ctru phat trién cac chwong trinh, chién
dich hwéng dén déi twong muc tiéu, thé hién
hinh anh Vietnam Airlines hién dai, tré trung,
m&i mé, sang tao, dot pha trong nhan thirc cla
khach hang.

»  Gilr chan khach doanh thu cao, ddy manh ti€p
can khach hang “modernist”.

» Gan két khach hang yéu thich, lia chon va trung
thanh v&i thwong hiéu Vietnam Airlines.

» Truc ti€p yém trg quang cao truyén théng cho
cac chuong trinh ban.

» Xay dwng quan hé bao chi bai ban hon, cé ké
hoach théng qua viéc thiép lap lai Cau lac bo
bao chi (Press Club) duy tri cac hoat ddng gap
mat lanh dao béo chi, phéng vién dinh ky, cac
dip ngay Ié Tét.

e Sw kién, tai tro:

» Duy tri hinh &nh Vietnam Airlines tai cac suw
kién, hoi cho I&n & Viét Nam va qudc té (khi thi
trwong cé dau hiéu phuc hoi).

» Tiép tuc tang cwdng quan hé hop tac véi cac
tinh, thanh pho, dac biét 1a t6 chirc cac s kién
phdi hgp chung v&i cac thanh phd 16n, cac
thanh ph6 va tinh thanh ma Vietnam Airlines cé
hop tac chién lvgc.

» Chua dong tim ki€m cac chuong trinh tai trg
nh&m t&i nhiéu déi twong tré trung, hién dai.
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Chu dé truyén thong chu dao:

Giai phap lén

e Tuyén gido - Truyén thdong ndi bd: Phan tuyén
nodi dung huéng téi tlrng doi twong ngudi lao dong
va tang cwdng cac hinh thirc gidp tvong tac nhanh,
théng diép truc dién.

e Truyén thong - quang cao - sw kién: Hop tac voi
cac d6i tac Ion dé thwc hién chwong trinh thac day
kinh t€ qudc gia, vung mién, kich cau du lich:

»

»

»

»

»

Hop tac voi VTV thue hién Talkshow “Chao
twong lai”, “Quan thanh xuan” véi s ménh la
Héang hang khdng quéc gia truyén théng anh
hung dé két ndi du lich vung mién.

Hop tac vai VOV thuc hién ban tin hang khdng
cap nhat théng tin vé Vietnam Airlines mot cach
thwdng xuyén va nhanh chong.

Hop tac véi VNExpress t6 chirc, tai tro cac
su kién thé thao (marathon), di&én dan kinh té,
du lich dé gia tdng m&c d6 anh hwdng, nhan
dién thwong hiéu qua céc su kién I&n, uy tin
va da dang.

Tham nhép vao cac nhém cdng dong théng qua
t0 chirc, tai trg cac sw kién dang la xu huéng
nhu thé thao (marathon, golf, bong da...),

am nhac, van hda... dé lan tdéa thuwong hiéu

Vietnam Airlines va hd trg tric ti€p cong tac ban.

M@& réng hé thong KOL, micro KOL review trai
nghiém dich vu ctia Vietnam Airlines.

B6 chi s6 KPI

THI PHAN uo:

THI PHAN

AN TOAN

SAN PHAM
DICH VU
VUOT TROI

DANG CAP

HIEN DAI

Cong cu truyén thong meéi: Vietnam Airlines xay
dwng cac cong cu méi dé chl déng trong céng tac
truyén thong:

»

»

»

»

»

TRUYEN THONG BAO CHi W TRUYEN THONG MANG XA HOI
VNAVAPA o VNAVAPA

Social hub: tap trung nguodn lwc cda dai ly va
Vietnam Airlines vé mét chd tai TCT, tan dung thé
manh cla dai ly dé thlc day qua trinh xay dung
khach hang -y twédng sang tao — kénh phuong
tién dworc trién khai nhanh va nhip nhang.

Spirit TV channel: t6 chirc mot phong quay

ngay tai TCT dé chl déng trong t6 chirc ghi

hinh va dwng céc clip vé hoat dong SXKD cua
TCT (thdng diép cua lanh dao tai I& chao co, s
kién; toa dam d6i thoai gitra nguwdi lao dong va
l&nh dao Téng cong ty; cac chwong trinh ban;
talkshow v@&i cac chuyén gia hang khong, kinh
t€; ban tin tuan...), phat séng triec ti€p trén kénh
Spirit TV ho&c cung cép cho cac bao dai dé lan
téa kip thai thdng tin vé Vietnam Airlines. Bay cé
thé coi la sw di dau trong truyén théng — quang
cdo cdng nghé s6 cla Vietnam Airlines.

VNA mascot: tao ra mot bd nhan vat dé lam
cong cu truyén théng mot cach ty nhién, gan gdii
va dé tuong tac, co kha ndng lan téa va str dung
lau dai v&i nhieu muc dich khac nhau.

KOLs ndi bd: tan dung thé manh cla can bd
nhan vién, tao sy gan két can bd nhan vién voi
Vietnam Airlines, mbi can bo nhan vién la mot
dai st truyén thong.

KOLs bén ngoai: str dung cac ca nhan c6 stc
anh hudng lén trén mang xa hoi trong cac chién
dich truyén théng I&n, trai nghiém gi¢i thiéu cac
san pham dich vu cda Vietnam Airlines.

TiLE THONG TIN
_ Teueye
TREN TAT CA CAC KENH
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2.10 CONG NGHE THONG TIN

a. Cac ing dung cong nghé thong tin méi hodc duoc cai tién trong cac linh vuc kinh doanh
(thwong mai, khai thac, ky thuat, cong tac ban, quan tri...)

N&m 2020, Vietnam Airlines da trién khai cac giai phap CNTT nham tién t&i muc tiéu dwa Vietnam Airlines tré
thanh Hang Hang khdng s6; nghién cru (rng dung cac gidi phap CNTT thong minh trong tat ca cac Ilinh vuc
nh&m t6i wu héa quy trinh cong viéc, tiét kiém chi phi, tang doanh thu va mang lai trai nghiém cho khach hang
pht hgp véi yéu cau phat trién ciia Cach mang cong nghiép 4.0. Cu thé nhu:

[==]
=]

Hoan thanh nang cap hé théng quan tri doanh thu
m@i theo O&D (RM O&D);

Hoan thanh trién khai hé théng Customer
Experience Management/ Customer Data Hub nhdm
xay dwng va lam giau ngudn dir liéu khach hang,
phuc vu cong tac phat trién hoi vién mai va nang
cao tinh trdi nghiém cho khach hang;

Xay dwng moét co sé di¥ liéu dung chung (Data
Warehouse) trong toan T6ng cong ty, t6 chirc
va khai thac hiéu qua ngudn dir liéu tir Sabre
(Streaming, CDD, Lodfile);

Hoan thanh trién khai giai doan 1 cac hé thng CRM
B2C va B2B;

Hoan thanh nang cap hé théng quan ly doanh thu
REVERA,; nang cép hé théng Netline;

Trién khai két n6i DCP Webservices cho cac dai ly
truyén théng va OTA dé€ mé rong mang ban;

dd444

i

«

ssssnncssniionane

Hoan thién hé théng bao céo quan tri thwong mai
theo cdng nghé méi (Salesforce) d6i véi mang
thwong mai hang héa va Bong Sen Vang;

ng dung mét phan hé théng quan ly va theo dbi
hiéu suét, dv bao triédc hoat ddng bao tri, bao
dudng, téi wu héa hoat dong bay dwa trén nén tang
Big Data clia Airbus (Skywise);

M@ rong hé thong Firewall thé hé mai dén tat ca chi
nhanh trong va ngoai nwéc cla Vietnam Airlines;

Thuc hién céc tha tuc két ndi phuc vu khai thac bay
M¥; thiét 1ap ha tang CNTT phuc vu cac san bay
trong va ngoai nwéc/phuc vu hé théng dai ly ban vé;

Dam bao hé théng ha tang HNTH va VPN phuc vu
hoat dong lam viéc tir xa clia can bd nhan vién cta
Vietnam Airlines trong su6t giai doan bi anh hwéng
do dich bénh COVID-19.

T
o
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b. Danh gia d6 san sang cac hé thong CNTT

S&n sang cac hé thdng CNTT trung binh trong n&m
2020 la 99,97%, tang 0,04% so v&i nam 2019.

c. Cac chinh sach vé an toan thong tin, bao
mat thong tin cho khach hang, c6 dong
va nhirng thay doi quan trong

e Vietnam Airlines da cling c6, stra doi, ban hanh
Quy ché An toan théng tin phién ban 03 (thang
1/2020), bd sung cac Quy dinh van hanh cac hé
thong CNTT tuan tha cac yéu cau cla phéap luat,
quy dinh, tiéu chuan.

e TO chirc danh gia va hoan thanh danh gia vé tuan
tha theo gquy dinh clia phap luat vé an toan, anh ninh
mang, duwoc Cuc an ninh mang va phong, chéng toi
pham str dung cong nghé cao (A05) phé chuén

d.

L6 trinh va cac giai phap dé tré thanh
doanh nghiép so 4.0 (Digital Airlines)

Day manh trién khai nghién ctru cac giai phap
chuyén déi ha tang s6, t6 chirc ngudn di liéu so va
day manh khai thac cac bao cao thong minh (BI).
T6 chtre kho di liéu dung chung DWH chung bao
gobm tat ca céac linh v, dap trng nhu cau khai thac
va quan tri di¥ liéu trén moi truong Cloud. Ban hanh
chinh sach quan tri di liéu, quy trinh khai thac dir
lieu trong toan Vietnam Airlines.

Trién khai dong bo cac hé thong CNTT theo chuan
muc nganh hang khéng dua trén cac quy trinh tiéu
chuén, tién tién (Best Practice) clia nganh hang
khong. Trién khai (rng dung cac thanh twu cta
cudc Cach mang cong nghiép 4.0 nhw Tri tué nhan
tao (Al) vao cong tac dy bao, téi wu héa str dung
nhién liéu,...; nhan dang sinh trdc hoc (Biometric);
khai thac di¥ liéu I&n (Big Data) vao cac linh vuc
thwong mai, Biéu hanh khai thac, tw dong héa
phuc vu khach hang, nang cao tinh trai nghiém cta
khach hang.

Tang cwong tng dung va trién khai cac hé théng
CNTT vao hoat dong bao duwdng k¥ thuat, dy bao
hong hoc sém dé nang cao hiéu qua bao dudng,
sira chira may bay.
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2.11 TAI CO' CAU CONG TY ME VA DOANH NGHIEP THANH VIEN
a. To chirc lai SXKD

D6i véi cong tac diéu hanh:

Cha dong xay dwng cac phwong an diéu hanh theo °
cac kich ban ké hoach; nang cao nang lwc quan
tri, didu hanh vé san pham, gia, ché va gil vitng °

thi phan duwdng bay ndi dia, tirng bwéc khdi phuc
duong bay quoc té.

Dam bao cdng tac quan tri slot ndi dia téi wu, hiéu °
qud, phu hop véi cac quy dinh cta Cuc hang khong;

xay dwng quy trinh quan ly slot pht hop véi co ché

m&i clia Cuc hang khong.

Tiép tuc day manh hoat dong khai thac cac chuyén
bay hdi hwong, ché chuyén gia trong giai doan
mang bay qudc té€ chwa phuc hoi.

DGi véi cong tac ban hanh khach:

Tang ty trong online ndi dia 1én 30% tdng doanh thu °
ban hanh khéch.

Ra nhap hé sinh thai cac san, vi thuwong mai dién t&r °
tai Viét Nam. Két n6i v&i cac Metasearch I&n toan
cau va khu vuec.

Day manh doanh thu ban cac san pham bo trg.

Tang cudng hiéu qua céng tac quan tri ban, quan °
tri kénh ban dai ly, CA dén tirng chuyén vién ban

théng qua céng cu B2B ddng thoi phat trién ca vé

s0 lvgng va chét lwgng cong tac ban khach doanh °
nghiép trong do6 dat muc tiéu khach hang doanh

nghiép tai thi trrdng Viét Nam la 2.000.

M@& rong kénh ban gian ti€p, tang cuong mirc do
bao pht cta dai ly, ngudi ban cda Vietnam Airlines
tai cac tinh thanh.

D6i véi hang héa

Duy tri thi phan hang héa néi dia ctia VNA Group &
mirc 60% (Thj phan duwdng truc HANSGN trén 62%,
thi phan hang doanh thu cao trén 80%).

Duy tri HSSD tai trén cac duong bay qudc té ché
khach thuong 1€ va hdi hwong & muirc trén 90%.

Tang toc do trién khai cong viéc, cac dw an quan trong.

Tich cuc, cht dong tham mwu vé cac chién luoc
phét trién mang bay, déi bay va san pham (ké hoach
5 nam, dudng bay, hop tac, dich vu...).

Tap trung dam phan JV; Tri€én khai m& rong hop tac;
Nang cao hiéu qua cac hgp tac hién tai; theo doi
hop dong hop tac VN/BL.

Céa nhan hoéa qua trinh ban va phuc vy, nang cao trai
nghiém khach hang.

Nang cao nang lwc quan tri diéu hanh vé san pham,
gia, chd.

B&i méi mé hinh hoat déng thué chuyén nham dat
muc tiéu doanh thu.

Téap trung cdng tac ban doanh thu cao trén Vietnam
Airlines va ban khéach gia thap trén PA.

Trién khai co’ ché thu nhap gan voi két qua ban toi
khéi quan tri.

Tiép tuc phat trién hoi vién Bong sen vang. Day
manh hgp tac phi hang khéng va nang cao chéat
Ilwgng phuc vu héi vién dong thdi mé rong cac kénh
phan phdi ban dam.

Xay dwng cac duwdng bay chuyén ché hang

héa thuong 1é dé€n Nhat Ban, Trung Quéc, Han
qudc, Hong Kong, Uc va Thai Lan. Hoan thién va
dwa vao st dung cac trng dung bao céo, lap ké
hoach, quan ly gia trén nén tang Salesforce.
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b. Tai co cau tai chinh Cong ty me

Céac anh huéng cta dich COVID-19 da lam suy gidm
nghiém trong nguon lwc tai chinh clia Tong cong ty
Hang khéng va dé lai nhirng hau qua néang né, lau dai
dén tinh hinh tai chinh va cac can déi tai chinh clta
T6ng cong ty Hang khdng. Bén canh céac giai phap
trng pho tinh huéng co6 tinh chat ngén han, Téng cong
ty Hang khong da cha dong danh gia cac anh huéng,
xay dwng dinh hwéng va cac giai phap tai co cau tai
chinh dé khéi phuc tiém luc tai chinh, khac phuc cac
mat can d6i ngudn von trong giai doan t&i. Cac giai
phép tai co cau tai chinh bao gém cac giai phap vé
tang von chl s& hiru, bd sung ngudn von, tai co cau
no va ng vay, tai cau tric tai sdn — ngudn von.

Trong nam 2020, Téng cong ty Hang khéng da hoan
thanh viéc tai co cdu mot s6 khoan vay ng dai han,
ban 03 may bay cli A321CEO theo dinh hwéng vé
déi méi déi may bay, bao cao co dong, c6 déong Nha
nwéc Ve gidi phap cho vay va phat hanh cho cé dong
hién hiru tang von cd phan. Hién nay, Quéc hoi va
Chinh pht da théng qua goi hd trg tai chinh clia cd
déng Nha nwéc cho Téng cong ty véi qui mé 12.000
ty déng. Du kién sau khi hoan thanh, Téng cong ty
Hang khéng sé duoc b6 sung ngudn vén vay (4.000
ty dong) va vén c6 phan (8.000 ty dong) gitp khac
phuc cac khé khan vé thanh khoan va mat can doi
nguodn von.

c. Tai co cdu Doanh nghiép thanh vién

Nam 2020, can ct vao két qua hoat dong dau tw von ra ngoai doanh nghiép ctia Vietnam Airlines trong suot
nhiéu ndm qua va trén co s& danh gia vai tro, vi tri clia cac DN trong chudi day chuyén van tai hang khéng ciing
nhu thuc trang tai chinh cta Vietnam Airlines do tac dong cta dich bénh COVID-19, Vietnam Airlines da nghién
clru, xay duwng va dé xudt phwong an tai co cau toan dién cac doanh nghiép thanh vién dé Vietnam Airlines co
co cau hop ly hon, tap trung vao Iinh virc kinh doanh chinh la van tai hang khéng va cac dich vu déng b, dong
th&i mang lai ngudn thu tlr hoat ddng dau tu ra ngoai doanh nghiép dé bu dép 16 Idy k&, cai thién dong tién va
ti€p tuc tao ngudn cho k& hoach dau tw phat trién.
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d. Tai co cdu nhan su, tién lvong

Vi lue lwvgng lao dong Ién, da dang Iinh vire hoat déng, Vietnam Airlines da phai ap dung cac bién phap t6 chirc
lai lao dong, bo tri lvc lvong lao dong vira dam ba&o an toan chuyén bay thwong mai, cac chuyén bay thuwc hién
nhiém vu van chuyén cong dan, vira dadm bao an toan phong chéng dich theo quy dinh cla Viét Nam va quéc té va
pht hop véi quy mé clia san xuat kinh doanh tirng giai doan. Cu thé:

Lao dong Viét Nam: Lao dong nudc ngoai:
e S dung nhan cong truc ti€p (Phi cong, Ti€p vién, gidm thi€éu str dung nhan lyc nwéc ngoai dé triét dé
giam sat khai thac...) v&i sb lwong t6i thi€u dap ti€t kiém chi phi.

(rng yéu cau khai thac; dam bao cac nguyén tac vé

hu&n luyén, dao tao, duy tri bang cdp v&i phi cong e Phicong nwdc ngoai: Tam nglrng str dung Phi cong

dé chuan bi ngudn lwc cho giai doan phuc hoi, tranh
phét sinh chi phi Ién khi st dung trd lai; can doi st
dung ngudn lic Vietnam Airlines va ALSIMEXCO dé
dat hiéu qué chi phi.

Cén b0 dai dién tai cac Chi nhanh nwéc ngoai: duy
tri lwc lwong t6i thiéu, thwe hién diéu dong vé cac co
quan, don vi.

Thuc hién cac bién phap: bé tri ngtrng viéc, lam viéc
ban thoi gian; thoa thuan nghi khéng huédng lwong,
tam hodn thyc hién hgp dong lao dong tuy tirng vi
tri cong viéc cu thé.

Tao diéu kién dé nguoi lao dong tw dao tao, nang
cao trinh dd, hoan thién tiéu chuan vi tri céng viéc.

nwéc ngoai tlr thang 4; dua dan vao khai thac t
thang 6, chl yéu & doi bay than hep, xép lich bay phu
hop véi san lvgng cung (ing. Bam phan véi cac doi
tac diéu chinh tién lvong phi cdng, phi dich vu.

e Tiép vién nudc ngoai: Tam nglrng st dung ttr thang 4.

e Nhan vién chi nhanh nuwéc ngoai: chi duy tri nhan
s t0i thi€u (~25% téng s6 lao dong), thuc hién
chinh sach twong tw lao dong Viét Nam, dong thoi
dé nghi cac géi trg cap cta chinh phd cac nuéc.

Viéc diéu hanh nguon lwc linh hoat, Iwc lvgng lao dong
nwéc ngoai dwoc han ché str dung téi da. Luc luvgng lao
dong dac thu phi cong, ti€p vién dugc wu tién bd tri co
trong tam, trong diém dé duy tri nang dinh, chirng chi,
dam b&o an toan tuyét déi trong khai thac. Cling véi cong
tac truyén thdng, cac chinh sach diéu hanh da nhan dwoc
sy ung hd clia nguoi lao dong trong giai doan kho khan.

e. Cong tac ap dung chuyén doi so vao hoat dong kinh doanh

Nam 2020, Vietnam Airlines da thanh lap Ban Tiép thi & Chuyén d6i s6 nham thac day qué trinh chuyén déi s
toan dién cla Vietnam Airlines.
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2.12 CAC CHUONG TRINH HOP TAC

a. Hop tac chién luoc véi co dong ANA
Holdings Inc.

Nam 2020, Vietnam Airlines ti€p tuc gitr quan hé tét
v&i nha dau tw chién lwgc ANA Holdings Inc. (ANA).
Hai bén ti€p tuc xdc ti€n dam phan vé kha nang hop
tac lién doanh va tiép tuc trién khai thwc hién cac noi
dung hé trg ky thuat, trong dé tap trung vao cac noi

dung vé quan tri doanh nghiép, thwong mai, khai thac,

dich vu khach hang, cong nghé théng tin va ky thuat.
b. Hop tac thuong mai

e Nam 2020, Vietnam Airlines duy tri hop tac lién
danh song phuong v&i 25 hang hang khong va
1 hédng tau héa Qudc gia Phap. Ngoai ra,
Vietnam Airlines vira hoan tat dam phan hop
tac lién danh véi doi tAc mai la Srilanka Airlines.
Tuy nhién, do &nh huwdng cta dich COVID-19
khién viéc khai thac cac duwdng bay qudc té cla
Vietnam Airlines cling nhw cac hdng hang khong
bi cat gidm dang ké, hoat ddng hop tac theo
dé chi duy tri & mdc t6i thi€u. Giai doan bi anh
huwdng cia COVID-19, Vietnam Airlines da dam

phan v&i cac doi tac linh hoat diéu chinh phwong

an hop tac trong tirng thoi diém dé dap ng voi

cac thay d6i cla thi treong va xay dwng ké hoach

hop tac trong giai doan hau COVID-19.

Witrmm Adrfines

Vé hop tac lién doanh, Vietnam Airlines tam
ngirng hop tac voi Air France tir thang 3/2020 do
Vietnam Airlines ngirng khai thac cac duwong bay
két n6i Viét Nam va Phap. Trong giai doan nay,
Vietnam Airlines tap trung hoan thién dam phan
hop tac lién doanh v&i China Airlines, dy kién
trién khai trong nam 2021.

Vé hgp tac da phwong: Vietnam Airlines ti€p tuc
tham gia vao cac hoat dong va dy an chung ctia
SkyTeam, tao dong lwc dé Vietnam Airlines nang
cap hé thong va tiéu chuén dich vu clia Hang va dap
(rng yéu cau cla Lién minh SkyTeam. Trong nam
2020, Vietnam Airlines da tich cwc tham gia cong tac
xay dung va trién khai cac dw &n huwdng dén sy an
toan strc khde cla hanh khach trong bbi canh dich
bénh COVID-19 chwa c6 ddu hiéu dwoc kiEm soéat
trén toan thé gidi. Ngoai ra, Vietnam Airlines ciing
dong thoi tich cwc tham gia sau réng vao cac hoat
dong tai cac t6 chirc da phuwong IATA, phat huy vai
tro va anh hwéng cta Vietnam Airlines doi véi cac
chinh sach chung theo huéng c6 Igi cho Viét Nam.

Hop tac véi chinh quyén dia phuong

Hop tac gilra Vietnam Airlines va céc tinh, thanh phd
khdéng nglrng duoc tang cwdng va mé rong. Nam
2020, Vietnam Airlines ky théa thuan hop tac voi
UBND tinh Ba Ria Viing Tau; Ti€p tuc duy tri, trién
khai cac hoat ddng xuc ti€n du lich, van héa, thuwong
mai v&i cac tinh, thanh phd da cé hop tac tir truée
nhw Ha Noi, Da Nang, TP. H6 Chi Minh...

Céc thda thuan hop tac dwoc ky két nham théng
nhét, tang cwdng sy phdi hop gitta VNA véi cac
bén, tlr d6 vira nang cao hiéu qua san xuat kinh
doanh, vira déng gop vao céng cudc quang ba du
lich, xtc ti€én thwong mai va phat trién kinh té cta
cac dia phuong cling nhw ca nuéec.

Hop tac voi FPT Play

Chuong trinh hop tac VNA - FPT Play sé mang

dén trai nghiém méi cho hanh khach trén tat ca cac
chuyén bay noi dia clia Vietnam Airlines, sé ti€p tuc
la bwéc ti€n dé Hang hang khong quéc gia nang
tam dich vu, hwéng téi trd thanh mot trong nhirng
hang bay dugc yéu thich nhét tai chau A - Thai Binh
Dwong trong thoi gian toi.
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3. TINH HINH PAU TU

K& hoach dau tuv tw phat trién ndm 2020 clia Vietnam Airlines da dwgc HDQT phé duyét tai Quyét dinh sé 500/
Qb-HDQT/TCTHK ngay 18/8/2020 vé&i téng gia tri la 405,8 ty déng. Tuy nhién trong boi canh hoat dong san xuat
kinh doanh dinh tré va cing thng dong tién do dich bénh COVID-19 tir dau thang 2/2020 dén nay, Vietnam
Airlines da chi déng danh gia mirc do cap thiét clia cac Du &n dau tw, tién hanh ra soat, cit giam, gian tién do,
chi tap trung vao cac Dy an can trién khai ngay phuc vu SXKD va tiét kiém chi phi. Téng hop tinh hinh thwc hién
nhu sau:

KH 2020 TH 2020 VAGILG
DANH MUC PAU TU , T . " ; X
GIA TRI GIAI NGAN S0 GIATRIGIAINGAN S8 GIA TRIGIAI
(TY BONG) DU'AN (%) (TY DONG) DU AN NGAN
1 2 3 4 5 6 7
Pau tu tai san 57 18
May bay 1 25 0.7 28%
Xay dung co ban 35 1781 6 39,3 17,1% 22,1%
Trang thigt bj, CNTT 21 225,2 12 131,0 57,1% 58,1%

DAu tu ra ngoai doanh nghiép

TONG CONG 57 405,8 18 171,0 31,6% 42,1%

(*) Téng s6 du an chudn bi dau tu duoc phé duyét, s6 du an thuc hign dau tu hoan thanh dua vao st dung va du dn hoan thanh quyét todn trong ndm 2020.
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3.1. CAC DU’ AN PAU TU TAI SAN
a. Dau tu may bay

Dy an 50 may bay than hep da duoc S& tai nguyén moi trudng da phé duyét bao cao danh gia tac dong moi
treng, dang trién khai cac thd tuc chuan bi dau tw ti€p theo theo quy dinh.

b. Pau tu trang thiét bi

T6ng gia tri thwc hién dau tw trang thiét bi nam 2020 la 131,0 ty ddng dé tap trung trién khai va dwa vao st
dung trong nam 2020 cac dv &n can thiét phuc vu SXKD:

BAO CAO THUONG NIEN 2020 | VIETNAM AIRLINES

e Du an I3p dat Sharklet cho 10 may bay A321 dé tiét kiém nhién liéu, giam khi phat thai, giam chi phi khai thac;

e Cac Dy an ddm bao ha tang CNTT, an ninh théng tin: M& rong hé théng thiét bi twong Itra t¢i cac van phong chi
nhanh trong va ngoai nuwéc, mé rong hé théng Hoi nghi truyén hinh cla Vietnam Airlines;

e Céac Dy an dam bao hoat dong cho cac co quan don vi: May phéat dién 49 Trwdng Son cla chi nhanh mién Nam,
01 thang may ctia chi nhanh mi&n Bac.

c. Dau tu xay dung

Tong gia tri thie hién dau tw xay dwng nam 2020 la 39,3 ty dong (gia tri khdi lvgng da thuc hién trong ky la
74,5 ty dong) dé giai ngan cho cac dv an sau:

e Du an diéu chinh Khu lam viéc van phong bdi dudng nghiép vu can bd hang khéng tai 200 Nguyén Son - giai
doan 2: Co ban hoan thanh toan b khéi lwgng cdng viéc chinh, hién dang trién khai hoan thién va I&p dat noi
that cong trinh, du ki€n hoan thanh dwa vao sir dung trong Q1/2021);

e Du an Xay ding khu lam viéc va giao dich phong dat chd ban vé may bay (L6 B2-2 Nguyé&n Tri Phurong, Da
N&ng): d& hoan thanh dua vao st dung va quyét toan du an;

e Thanh toan gia trj con lai cho 02 dy an da hoan thanh trwéc nam 2020 sau khi quyét toan dy an hoan thanh:
Toa nha chinh Trung tdm hudn luyén dao tao clia Téng Cong ty tai Tp. H6 Chi Minh va Cai tao ndi ngoai that
nha 5 tang BTV Phia Béc.
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3.2. DAU TU RA NGOAI DOANH NGHIEP
a. Banh gia chung

Nam 2020, dich bénh COVID-19 buing phat tir thang 2/2020 da anh hudng nghiém trong dén hoat dong SXKD
clia cac doanh nghiép va lam suy giam hiéu qua dau tw ra ngoai doanh nghiép clia Tong cong ty. Cac doanh
nghiép thanh vién da tim nhiéu giai phap dé vuot khé khan, tng phé véi dién bién phirc tap cta dich bénh: bd
tri lao déng phu hop dé vira dam bao phong chdng dich bénh, vira dap rng nhu cau té chirc san xuat, dam bao
an toan cho hanh khach va chuyén bay; déng th&i nang cao chat lwgng san pham dich vu dé gitr khach hang,
mé& rong thém cac dich vu méi nham ting doanh thu; triét dé tiét gidm chi phi, tang cudng hop tac gitra cac
doanh nghiép trong VNA Group nham nang cao hiéu quéa kinh doanh va nang Iwc canh tranh ctia VNA Group.

b. K&t qua hoat dong cua cac cong ty c6 von gop
(Ghi nhan theo BCTC m@i nhét clia cac doanh nghiép va sé ti€p tuc cap nhat s6 liéu khi c6 bao céo tai chinh

ki€m toan clia cac doanh nghiép)

Cong ty con

TiLESO HOU

CONG TY TINH HINH HOAT BONG

CUAVNA

La Cong ty TNHH Mot thanh vién do Vietnam Airlines s& hiru 100% von
diéu Ié. Hoat dong chinh clia Cong ty la cung &ng dich vu bao duwdng,
stra chira may bay va dong co, phu tung may bay. Cong ty dugc thanh
lap va xay dwng theo cac tiéu chuén quy dinh ctia Cuc Hang khong Viét
Nam - CAAV, Cuc Hang khdng lién bang My - FAA va T6 chirc hang
khong dan dung quéc té - ICAO. Véi cac tiéu chudn nhw vay, VAECO dap
rng cac yéu cau vé bao dudng, stra chira cho tat ca cac loai may bay
clia Vietnam Airlines va hon 40 hang hang khong qudc té bay dén Viét
Nam. Theo Bao cdo tai chinh kiém toan nam 2020, téng doanh thu hop

1 @ VA[CO VAECO 100% nhét clia VAECO la 1.566,4 ty dong, loi nhuan truéc thué hop nhat la
— 8,53 ty dong, ty suat ROE dat 0,76%.

N&m 2020, mac du bi anh huéng trwc ti€p béi dich bénh COVID-19
nhwng Ban lanh dao VAECO dé chu dong diéu hanh san xuat linh hoat,
kip thoi (rng pho v&i cac dién bién cua dich bénh, thuc hién dong bo cac
gidi phap tiét kiém chi phi dé dam bao Cong ty co lgi nhuan dong thoi
tang cwong cdng tac an toan, chat lvgng, dam bao duy tri hoat dong
SXKD lién tuc trong thoi ky dich bénh va tham gia cting Téng Cong ty
trong cac chuyén bay gidi ctru cong dan an toan.

La Céng ty v&i bé day kinh nghiém va chuyén nghiép hoat dong trong
[inh vire cung trng nhién liéu hang khdng cho cac hang hang khong trong
nwéc va quoc té vai hé thong kho chira trén 210.000 m3, mang luéi hoat
dong tai 18 cang hang khong trén toan lanh thd Viét Nam va 04 san bay
qudc té€ I&n cua Han Quéc.

Dé dap (rng yéu cau vé cac chi tiéu chat lvong réat khat khe clia nhién liéu
tra nap cho may bay, Céng ty khong nglrng nang cao va dau tw bd sung
dan xe tra nap, xay dwng co s@ vat chat hién dai va da c6 cac phong thi
nghiém dat tiéu chudn qudc té ISO/IEC 17025:2005 v&i 10 phép thir tiéu

chuan, Hé théng quan ly chat lwgng Cong ty dat tiéu chuan Qudc té ISO
9001-2015 do T8 chirc QMS chirng nhan dé luén san sang phuc vu cac
2 Sk T SKYPEC 100% khach hang hang khong trong va ngoai nwéc mot cach t6i wu nhat. Cong
[ - ty da ap dung hé théng giam sat thong minh, tich hop GPS va camera

hanh trinh, s6 héa xe tra nap, ddm bao chudi cung (rng nhién liéu clia
SKYPEC ludn duogc kiEm soat chat ché. SKYPEC la nha cung cép nhién
lidu cho tat ca cac hang hang khong trong nwéc va gan 100 hdng hang
khong nuwéc ngoai dang khai thac tai Viét Nam.

N&m 2020, trwée tinh hinh dich bénh COVID-19 bling phat d& anh hwéng
déc biét nghiém trong chwa tirng cé déi véi nganh hang khong néi chung
va SKYPEC ndi riéng, Cong ty da c6 nhirng gidi phap cu thé dé khac
phuc kho khan, téng san lvgng ndm 2020 dat gan 937.711 tan; chi tiéu
doanh thu dat 11,205 ty dong, va LNTT dat hon 31 ty dong.

0
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100%

TINH HINH HOAT BONG

Hoat dong trong inh virc s&n xudt moén &n, thikc &n ché bién s&n va dich
vu cung cdp sudt an hang khong. Cong ty da ap dung hé théng tiéu chuén
chat lvgng ISO va cap nhat Ién phién ban mai nhat la 1SO 9001:2015,
cuing nhiéu hé thong quan ly chat lwong khac nhu 1ISO 45001:2018 (thay
thé cho tiéu chudn OHSAS), HACCP...

N&m 2020, do anh huang clia dich bénh COVID-19, cac ducmg bay quoc
té d& cat giam va tam nglrng khai thac nén san Iuomg cung trng suét an
clia VACS sut glam nghlem trong. Tuy nhién, trong ndm VACS da nd lwc
tim ki€ém va trién khai cac giai phap tang doanh thu phu tro, tiét kiém chi
phi: cung cap suat an kiéng cho cac khu cach ly; cung cap cac loai banh
cho tredng hoc; phdi hgp véi NCS dé ban cac san pham phi hang khéng;
phat trién trung tam dao tao, t6 chirc gidng day cac khoéa dao tao bén
ngoai (truéc mat la dao tao nhan vién lai xe chd suat an); tiét kiém t6i da
cac khoan chi phi chung, chi phi quan ly; diéu chinh chinh séach lao dong,
tién lwong. Két qua LNTT nam 2020 cua VACS dat 13,6 ty dong.

4 .@VIAGS VIAGS

100%

Hoat dong trong linh vire cung trng céc dich vu tai nha ga hanh khéach,
ga hang héa va cac dich vu phuc vu san do, dich vu k¥ thuat, thwong mai
mat dat cho hanh khach, may bay cla cac hang hang khong tai cac cang
hang khong, san bay. Vi tién than la cac xi nghiép cung cap dich vu mat
dat c6 hon 25 nam kinh nghiém, VIAGS s& hiru hon 4.000 nhan vién

tay nghé cao, duoc dao tao tlr co ban dén chuyén moén sau va hé thong
trang thiét bi hién dai luén dwoc van hanh theo tiéu chudn an toan, chat
Ivgng cao nhat dap trng tiéu chué@n 1ISO 9001-2015 va ISAGO. Nam 2020
la n@m th&r ndm hoat dong theo mé hinh céng ty TNHH Mot thanh vién,
VIAGS da dat dwoc két qua SXKD véi téng doanh thu la 1.189 ty dong,
lgi nhuan trwwée thué la 24,633 ty dong, ty suat ROE dat 6,6%.

Nam 2020, VIAGS nhan dwoc mot so gidi thwdng vé chét lvong dich vu
cuia cac hang hang khong, trong d6 c6 cac héng 16i nhu VNA, M, KE...
va duoc dé nghj cap Bang khen ctia Tha twéng chinh phd.

5 PACIFIC\/‘ Pacific
AIRLINES Airlines

68,85"

La hang hang khong do Vietnam Airlines s& hiru 68,85% von diéu &, hoat
dong trong Iinh vire kinh doanh van chuyén hang khong. Viéc tlep tuc phat
trién PA theo md hinh LCC dé khai thac phan khic thi tredng gia ré nham
tang strc canh tranh ctia VNA Group la phu hop véi xu thé chung cua thi
trieo’ng van tai hang khéng va chién lwgc phat trién ciia VNA Group. Nam
2020, cling nhu cac héng hang khéng khac, PA chiu &nh hu’(’)’ng nang

né tir dich bénh COVID-19. Téng cong ty Hang khong da c6 nhirng giai
phéap phoi hop ngudn lirc, dam phan véi nha cung cép yviéc gian/hoan
thanh toan va hé tro giam gla nham thao g& kho khan, gitp PA vuot qua
giai doan khiing hoang. K&t qua cac chi tiéu san lwvong khai thac ctia PA
déu cai thién so v&i ké hoach song do phai ngirng khai thac quéc té, thi
trrong noi dia thira cung thi€u cau dan dén gia vé binh quan gidm manh,
két qua ndm 2020 PA 16 2.143,6 ty dong.

6 %@g NCTS

NETSN__:__:!.-. =

A, SR O WAl TRaAad S PalS

55,13%

La cong ty hoat dong trong linh vwc phuc vu hang héa chuyen nghiép,
hang dau tai khu vuc phia Béc, trong d6 Vietnam Airlines s& htru 55,13%
vén diéu |é. Trong tinh hinh dich bénh lan réng véi dién bién phirc tap,
toan bd qua trinh phuc VU cac chuyén bay da du'o'c céng ty chi dao cu thé,
sét sao, bo tri ngudn lwc phu hop dé dap ung yéu cau ngay cang cao clia
cac hang hang khong dong thoi dam bao cong tac cach Iy phong ngtra
nguy co Iay nhiém & mrc do cao nhat. NCTS da nd lwc trién khai dong bo
nhiéu giai phap nham nang cao chat lvgng dich vu, tang nang lwc canh
tranh, tdng doanh thu va tiét kiém chi phi dé gitr virng hiéu qua hoat dong
V@i chi tiéu téng doanh thu dat 697 ty dong, loi nhuan trwwdc thué dat 257
ty dong, ty suat ROE dat 79%.
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La cong ty c6 phan hoat dong trong linh vire cung cép dich vu phuc vu
hang hoa cho cac chuyén bay qudc té tai San bay Tan Son Nhat, trong
doé Vietnam Airlines s& hiru 55% von diéu Ié. Tlr thang 02/2020, do anh
hwédng cla dai dich COVID-19, cac hang hang khong lién tuc thay déi,
hay chuyén, diéu chinh lich bay dé phu hgp véi tinh hinh san lvgng thuc
t€. Do d6, TCS da lubn cap nhat cling nhw dap (rng cac yéu cau phuc vu
déc biét tir hdng hang khong nham dam bao chét lwgng dich vu va an
ninh an toan clia cac chuyén bay. Bén canh do, cong ty da no Iyc thyc
hién nhiéu giai phap tang doanh thu, tiét kiém chi phi dé duy tri hiéu qua
SXKD & murc cao, téng doanh thu clia TCS dat 861 ty dong, lgi nhuan
triwdc thué dat 538 ty dong, ty sudt ROE dat 459%.

Trong nam 2020, TCS da vinh du don nhan thw khen tlr Hang hang
khong Korean Air ghi nhan su phéi hop va ho trg clia cong ty TCS trong
thoi gian chiu anh huéng cla dai dich COVID-19.

6 rfcsf;?) rcs

E¥PRESS

51,00%
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La cong ty do Vietnam Airlines s& htru 51% von diéu |&, hoat dong trong
cac linh vire kinh doanh chti yéu sau: Dich vu khai thac va xtr Iy hang héa
chuyén phat nhanh, dich vu giao nhan hang héa, dich vu logistic, dich vu
khai thué hai quan, kho béi va Iwu gitt hang héa... Nam 2020, lwvong hang
hoa xuét nhap khéu qua dwong chuyén phat nhanh hang khdng tang
manh, chli yéu la cac mat hang thiét bi y t€, nhung hoat dong giao nhan
hang héa bang dwong hang khong bi anh hwéng manh mé béi dich bénh.
Cong ty da tap trung ngudn nhan luc, trién khai cac bién phap dé khai
thac triét dé ngudn hang, theo sat dién bién phirc tap cta dich bénh va
cla thi trrong, tan dung moi co hoi kinh doanh dé hoan thanh tét nhiém
vu san xudt kinh doanh véi chi tiéu téng doanh thu ctia TECS dat 307 ty
dong, loi nhuan trwée thué dat 114 ty dong, ty suat ROE dat 177%.

65,05

O

La Cong ty giao nhan hang hod truyén thong trén cac chuyén bay thuong
mai, trong do6 Vietnam Airlines s& htru 65,05% von diéu lé. Hoat dong
SXKD clia VINAKO, dac biét la hang xuét qudc té bi &nh hwong rat I16n
tlr viéc dong clra cac duong bay qudc té do anh hwdng cla dich bénh.
Tuy nhién, trong thoi diém khé khan, Cong ty da cha dong tham gia hinh
thire thué chuyén bay hang hoa clia Vietnam Airlines, dac biét la tham gia
giao nhan céc loai hang hoa thiét yéu hang gép, hang ctru trg, hang khau
trang va thiét bi bao ho y té di thi trrong Nhat Ban trong thang 4 va thang
5 cao diém cuda dich bénh; dong thoi thure hién quan tri tét chi phi. Do

do6, két qua SXKD nam 2020 duy tri @ mirc cao, loi nhuan treée thué dat
33,05 ty dbng, ty sudt ROE dat 297,85%.

9 I!f__m VINAKO
10 NCS

60,17*

C

Hoat déng trong inh virc s&n xuét cAc mon &n, thikc &n ché bién s&n, dich
vu an uéng... véi gan 30 nam kinh nghiém. NCS duy tri &p dung hé théng
quan ly chat lwgng theo tiéu chudn ISO 22000:2005, tiéu chudn HACCP,
HALAL vao hoat dong san xuét. Nam 2020, do anh hwéng cta dich bénh
COVID-19, cac duong bay qudc té da cat giam va tam nglrng khai thac
nén san lwgng cung (rng suét &n ctia NCS sut giam nghiém trong. DEé cai
thién két qua kinh doanh, NCS da tim nhiéu giai phap dé ddy manh viéc
cung ng cac san pham phi hang khong ra thi tred'ng nhw banh trung
thu, cung c8p sudt an nhe cho tredong hoc, cac san pham phuc vu Tét ...,
dong thoi b tri hop Iy lao dong, thire hién triét dé tiét kiém cac khoan chi
phi dé cai thién két qua kinh doanh. Tuy nhién, do dich bénh anh hwdng
qué nang né nén két qua ndm 2020 NCS bi 16 38,1 ty dong.

0
~O
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TiLESO HOU

CONG TY CUAVNA

TINH HiINH HOAT DONG

Hoat dong chi yéu trong linh vuc cung Ging céc dich vu hé tro truc tiép
cho van tai hang khong va cac dich vu ho trg khac lién quan dén van tai
hang khong tai Cang hang khong Qudc té€ Noi Bai. NASCO dang hoat
dong theo Hé thdng quan ly chat lwgng tiéu chudn 1ISO 9001:2015. Nam
2020, cling nhw cac doanh nghiép trong day chuyén dich vu déng bd
van tai hang khong, hoat dong SXKD clia NASCO bj anh hwédng nghiém
%o trong b&i dich bénh COVID-19. Tuy nhién, véi cac no lyc trong diéu hanh
" ﬂ_ég‘g_g NASCO 51'00 SXKD, thirc hién nhiéu giai phap ti€t gidm chi phi, mé rong thém khach
hang méi, tadng doanh thu tir cac hoat dong phu tro va duy tri duwgc doanh
thu tir hoat déng dau tu v6n ra ngoai doanh nghiép nén nam 2020 téng
doanh thu hgp nhat cia NASCO dat 365,7 ty dong, 10 trudc thué hop
nhét clia cong ty la 212 triéu dong, téng doanh thu ctia Coéng ty me dat
226,6 ty dong, loi nhuan trwde thué Cong ty me la 108 triéu dong, ROE
dat 0,14%.

VIETNAM AIRLINES
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Hoat dong trong Iinh virc dao tao phi cong cho cac hdng hang khong
trong khu vire. Trong nam 2020, PHDCD VFT da thong qua dé an trién
. khai huén luyén dao tao phi cong cdp dd ATO 01, danh dau mot buéc
ti€n quan trong trong chién lwoc phat trién ctia cong ty. Hién céng ty dang
N trién khai cac tha tuc va budc cong viéc can thiét dé cé thé chinh thirc
12 {/EQ.W VFT 51,52% trién khai viéc dao tao phi cong theo dé an da duoc phé duyat.
> 2kl Nam 2020, m&c du VFT con gap nhiéu kho khan dén tir cac déi tha canh
tranh va dac biét la anh huéng cla dich bénh dén cac chwong trinh dao
tao phi cong, song nh& phat trién thém dich vu dao tao khac va tiét kiém
toi da chi phi nén lgi nhuan truéc thué dat 7,8 ty dong, ROE dat 10,2%.

Hoat dong trong Iinh vurc cung rng cac dich vu trong linh vire cong nghé
e thong tin va vién thong. AITS hién nay déng vai tro quan trong trong day
\ = chuyén van tai hang khong ctia Vietnam Airlines thong qua viéc cung cap
13 I I S AITS 52, 3% céc dich vu cong nghé thong tin - vién thong trong yéu nhuw: Hé théng
1 CLS; HT trng dung Mobile Operations giai doan 2020-2022; Hé théng ha
tang CNTT giai doan 01... Nam 2020, lgi nhuan trwdc thué clia cong ty
dat 8,583 ty dong, ty suat ROE dat 11,4%.

\

Hoat dong trong cac linh vuc kinh doanh va dich vu thuéc nganh Hang
khong, trong d6 ndi bat nhat vai Iinh virc cung tng va xudt nhap khau lao
dong. Bén canh viéc cung rng ti€p vién, chuyén gia thudc nhiéu linh vyc
cho Vietnam Airlines, Cong ty con cung cap va quan ly gan 500 lao dong
. lam viéc cho 40 Van phong dai dién hang khéng nuéc ngoai va 400 ti€p
ALSIMEXCO 51,00% vién bay cho cac Hang hang khong nwéc ngoai tai Viet Nam. Véi chat
lwong dich vu khdng ngirng dugc nang cao, cong ty ngay cang c6 uy tin
ddi voi cac Hang hang khéng quéc té, mot s6 lao dong dwoc cac Hang
hang khéng b6 nhiém vao cac vj tri cao. Nam 2020, anh hwdng clia dich
bénh COVID-19, hoat ddng SXKD ctia Cong ty bi anh hwéng dang ké, lgi
nhuan truéc thué ctia cong ty dat 3,7 ty dong, ty suat ROE dat 30%.

14

\lJ

Hoat déng trong Iinh virc thiét lap théng dét chd va cac dich vu c6 lién_
quan thdng qua hé théng phan phdi toan cau Sabre (GDS), Dich vu vién
SABRE théng gia tri gia tang; Dich vu tra 16 dién thoai; Dich vu dai ly ban vé may
cn .-re ~ 51,69% bay. Tlr ndm 2017, Sabre Viét Nam da trién khai Dich vu cham s6c khach
15 w su iy o VIET NAM ! hang phuc vu Vietnam Airlines va nam 2020 b&t dau mé rong thém dich
) vu cham séc khach hang bén ngoai khac. Két qua nam 2020, do hoat
dong cung cdp dich vu GDS bi anh huéng nghiém trong bi dich bénh
nén loi nhuan trwéc thué clia cong ty chi dat 5,118 ty dong, ty suat ROE
dat 76%.

O/




.............................................................................. . VII VHI IX X

101
Cong ty lién két

TiLESG HOU

CUAVNA TINH HINH HOAT DONG

Hoat dong trong Iinh virc mua, ban, thué va cho thué lai may bay. VALC dugc
thanh 1ap véi muc tiéu 1a mua may bay dé cho cac hang hang khong thué hoat

h—™ dong, khai thac, qua d6 gép phan phat trién nganh hang khong Viét Nam, tang
1 ‘ VALC s6 lvgng may bay do Viét Nam s& hiru, gidam bét sy 1é thudc vao thi trwdng

32_[.8% cung cdp may bay qudc t€, nang cao strc canh tranh va thic déy sy hdi nhap

ctia nganh hang khong Viét Nam véi thé gi¢i. Nam 2020, VALC da c6 nhiéu giai
phap ho trg khach hang thué tau gap kho khan do dich bénh, Igi nhuan truéc
thué clia cong ty dat 14,7 triéu USD, ty suat ROE dat 8%.

VIETNAM AIRLINES
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La Hang hang khong qudc gia ctia Campuchia do Vietnam Airlines tham gia gop
von. Nam 2020, cling nhu cac hdng hang khéng trong khu virc va thé gigi, dich
bénh blng phat dd anh hwdng nang né dén hoat dong SXKD clia K6. D& giam
thiéu thiét hai va duy tri hoat dong ctia cong ty trong giai doan khing hoang, K6
da thue hién cac giai phap tai co cau, giam quy mé hoat dong, chi duy tri khai
Cambodi thac mot s6 dwdng bay chinh véi tan sudt téi thi€u, tan dung moi co hoi dé ting
5 I amboadia cuwdng khai thac chuyén bay thué chuyén, chuyén bay ché hang dé tang doanh
2 ﬁ‘\ l‘g‘ﬂ HIH T Ang kor Air 49.00% thu, doéng thoi triét dé cat giam chi phi nham cai thién két qua SXKD. Bén canh
— o [K6] ’ dd, dé cai thién két qua kinh doanh, nang cao hiéu qua st dung nguodn lyc cla
VNA Group, K6 tiép tuc dady manh hop tac toan dién véi Vietnam Airlines vé doi
bay, mang bay, k¥ thuat, thiwong mai... va no luc lam viéc véi cac co quan quan
Iy ctia Chinh phti Campuchia dé nhan dwoc ho tro vé cac chinh sach thué...
Mac du da tim nhiéu gidi phap dé cai thién két qua kinh doanh song do canh
tranh gay gat va bi anh hwéng ndng né bai dich bénh nén két qua nam 2020 K6
16 12,86 triéu USD.

\J

MASCO la don vi kinh doanh trong linh vic dich vu hang khéng sém nhat va
lau nhat tai cac san bay khu virc mién Trung, bao gdm cung (rng suét an, vat
dung va dung cu trén may bay; van chuyén hanh khéach, t6 Iai, ti€p vién tai cac

\ san bay, kinh doanh thwong mai tai nha ga hang khong, dao tao nghé... Nam
3 h MASCO 36.11% 2020, hoat dong SXKD clia MASCO bi &nh hwéng nghiém trong bai dich bénh

’ COVID-19. Cong ty da co cac giai phap tich cuc dé tiét giam chi phi, ting doanh

thu tr cac Iinh vure kinh doanh phi hang khdng, giam thiéu thiét hai va duy tri
hoat dong. Tuy nhién, do bi &nh huéng nang né nén két qua kinh doanh nam
2020 MASCO 16 11,1 ty dong.

7

Hoat dong cht yéu trong linh vire nhap khdu, phan phdi may mac, trang thiét

bi, vat tw, phu tung, va dich vu xuét nhap khau cho nganh hang khong. Trong

nam 2020, Airimex da dwoc co quan Hai quan nang hang doanh nghiép (tir

4 AIRIMEX hang 4 Ién hang 3) khi xép hang mtrc do rui ro d6i véi doanh nghiép xudt nhap
41_31% kh&u. Theo Béo céo tai chinh nam 2020, do gap khé khan vé thi trudng va cac

khach hang déu bi &nh hwéng ctia dich bénh COVID-19 nén téng doanh thu cta

Airimex bi sut gidm chi dat 181,2 ty dong, Igi nhuan truwdc thué clia cong ty dat

1,9 ty dong, ty suat ROE dat 5,3%.

ANRIMEX

Hoat dong chl yéu trong linh vire cong nghiép nhwa. Aplaco la mét trong nhirng
doanh nghiép hang dau ctia nganh céng nghiép nhya Viét Nam, cé day du thiét
bi va céng nghé hién dai, san xuét céc loai sdn phdm hang hoa c6 yéu cau chét

% lgng cao, tién dung vai kiEu dang, mau sac da dang, phong pht bao gom: san
1 pham phuc vu cac hang hang khong, cac san phdm nhwa bao bi dong goi... dap
(rng nhu cau tiéu diing trong nwéc va xuat khau ra nwéc ngoai (dac biét la thi
treorng chau Au, chau Uc va M¥). Hién Téng cong ty chua c6 thong tin vé két
qua SXKD nam 2020 cutia Aplaco.

o I

5 APLACO 30

Danh muc dau tu khac

CONG TY T'éﬁ:gﬁgu TINH HINH HOAT BONG
\
La cong ty cd phan trong do6 Vietnam Airlines s& hiru 0,36% von diéu |& (twong
o dwong 4,3 ty dong), nganh nghé kinh doanh chinh ctia SPT & buu chinh, vién
1 %SFT SPT 0,36 thong va cong nghé théng tin. Hién Téng cong ty chwa cé thong tin vé két qua

SXKD nam 2020 clia cong ty.

Tinh hinh tang/ giam von dau tu cua Vietnam Airlines tai cac cong ty con, cong ty lién két

Nam 2020, Vietnam Airlines dwgc nhan 214.200 c6 phi€u (ménh gia 10.000 doéng, twong dwong 2.142 triéu
dong) clia Cong ty C6 phan Xuat nhap khau Hang khéng do cong ty phat hanh c6 phi€u thwdng tlr ngudn quy
dau tw phat trién va thang dw vén phan.
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. 4. TINH HINH TAI CHINH
=
E 4.1 CAC CHI TIEU TAI CHINH
=
z Chi tiéu tai chinh Cong ty me
=
S CHi TIEU (CONG TY ME) 2020/2019
S
% TONG GIA TRI TAI SAN Ty dong 68.989 58.571 -15,1%
E DOANH THU THUAN Ty dong 72.117 30.468 -57,8%
é LOT NHUAN TU HOAT DONG KINH DOANH Ty dong 2.119 -9.596 -552,8%
E LOI NHUAN KHAC Ty dong 780 852 9,2%
§ LOI NHUAN TRUGC THUE Ty dong 2.899 -8.743 -401,6%
E: LOI NHUAN SAU THUE Ty dong 2.418 -8.755 -462,0%
TY LE LOI NHUAN TRA CO TUTC (*) % 10% - -
THUE VA CAC KHOAN PHAI NOP Ty dong 126 16 -87,4%

1. Chi tiéu vé kha ndng thanh todn

» H@é sd thanh toan ngan han (Tai san ngdn han/No ngin han) Lan 0,48 0,15 -69,2%
» Hé sd thanh toan nhanh
Tai san ngén han - Hang tén kho Lan 0,48 0,14 -70,6%
No ngén han

2. Chi tiéu vé co cdu vén

» Hé s6 No phai tra/Téng tai san % 73,0% 84,4% 15,5%
» Hé s6 No ngan han/ Tong tai san % 35,9% 45,3% 26,2%
» Hé s6 No dai han/ Téng tai san % 37,1% 39,0% 5,2%
» Hé s6 No (khdng bao gom thu ban)/Vén chi sé hitu binh quén Lan 2,23 5,07 127,1%
» Hé s8 No phai trd/Vén chl sé hitu 2,71 5,39 99.1%
» Hé s6Von chi s¢ hitu / Téng ngudn van Lan 27,0% 15,6% -42,0%

3. Chi tiéu vé nang luc hoat déng
» Vong quay hang ton kho (Gia vén hang ban/Hang ton kho binh quén) Lan 139,0 110,4 -20,6%

» Vong quay Téng tai san (Doanh thu thuan/Téng tai san) Lan 1,05 0,52 -50,2%

4. Chi tiéu vé kha nang sinh i

» Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) % 3,35% -28,73% -956,84%
» Hé s8 Loi nhuan sau thué/Von chd sé hitu binh quan (ROE) % 13,12% -63,07% -580,72%
» Hé s6 Loi nhudn sau thué/Téng tai san (ROA) % 3,39% -13,73% -504,48%
» Hé s6 Loi nhuan tir hoat ddng kinh doanh/Doanh thu thuan % 2,94% -31,49% -1171,84%
» Hé s8 EBITDAR Ty déng 19.501 8.416 -56,9%
» Hé s EPS Déng 1.705 -6.173 -462,0%
» Hé so P/E Lan 19,79 -4,58 -123,2%

Ghi chu: (*) Ty (& chi trd c6 tic tir loi nhudn sau thué' ndm lién trudce cda ndm béo cdo va thuc hién chi trd trong ndm bdo cdo.



Chi tiéu tai chinh Hop nhat

CHi TIEU (HOP NHAT)

VII  VII

IX X

2020/2019

TONG GIA TRI TAI SAN Ty dong 76.455 62.562 -18,2%
DOANH THU THUAN Ty dong 98.228 40.538 -58,7%
LOI NHUAN TU HOAT DONG KINH DOANH Ty dong 2.450 -11.898 -585,6%
LOI NHUAN KHAC Ty dong 939 938 -0,1%
LOI NHUAN TRUGC THUE Ty dong 3.389 -10.960 -423,6%
LOI NHUAN SAU THUE Ty déng 2.537 -11.178 -540,5%
TY LE LOI NHUAN TRA €0 TUC % 10% - -100,0%
THUE VA CAC KHOAN PHAI NOP Ty dong 566 268 -52,7%
1. Chi tiéu vé kha ndng thanh todn
» Heé sd thanh toan ngan han (Tai san ngdn han/No ngan han) Lan 0,61 0,25 -58,9%
» Hé sd thanh toan nhanh
Tai san ngé'n han - Hang tén kho Lan 0,50 0,20 -60,9%
No ngan han
2. Chi tiéu vé co cdu vén
» Hé s6 No phai trd/Téng tai san % 75,7% 90,3% 19,3%
» Hé s6 No ngan han/ Tang tai san % 41,1% 52,3% 27,2%
» Hé s6 Nog dai han/ Téng tai san % 34,6% 38,0% 10,0%
» Hé s6 No (khdng bao gém thu ban)/Vén chu sé hiu Lan 2,6 8,8 237,1%
» Hé s6 No phai trd/Vén cht sé hitu Lan 3,1 9,3 199,2%
» Heé s6 Von chu s& hiru/ Téng ngudn vén % 24,3% 9,7% -60,1%
3. Chi tiéu vé nang luc hoat déng
» Vong quay hang ton kho (Gia von hang ban/Hang ton kho binh quén) Lan 24,1 17,7 -26,4%
» Vong quay Téng tai san (Doanh thu thuan/Téng tai san) Lan 1,3 0,6 -49,6%
4. Chi tiéu vé kha nang sinh i
» Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) % 2,6% -27,0% -1143,5%
» Hé s8 Loi nhuan sau thué/Von chd sé hiru binh quan (ROE) % 13,6% -90,6% -765,4%
» Hé s6 Loi nhudn sau thué/Téng tai san (ROA) % 3,2% -16,1% -603,4%
» Hé s6 Loi nhuan tir hoat ddng kinh doanh/Doanh thu thuan % 2,5% -29,3% -1276,6%
» Hé sd EBITDAR Ty déng 22.035 8.232 -62,6%
» Hé s EPS Déng 1.654 -7.704 -565,8%
» Hé s6 P/E Lan 20,41 -3,67 -118,0%
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Danh gi téng quat

Dich COVID-19 bung phat tir thang 3/2020 da anh
hudng dac biét nghiém trong dé€n hoat dong SXKD
clia Téng cong ty Hang khong. Trwdc cac anh hwéng
nghiém trong cta dich bénh COVID-19, Tong cong
ty Hang khong da thwc hién dong bd nhiéu giai phap
dé trng phd, diéu hanh hoat dong SXKD linh hoat
séat dién bién bénh dich va tinh hinh thi trwdng, tich
cuc thire hién céc giai phap bé sung ngudn thu, cét
giam, tiét kiém triét dé chi phi, chi dong tim kiém sw
hé tro ctia Nha nwéc va cac déi tac, nd luc toi da dé
cai thién két qua SXKD, dam bao thanh khoan va kha
nang hoat dong lién tuc.

Vi cac nd lyc tu than, cac chinh sach hd tro, giam
thué, phi ctia Nha nwéc cung mot s6 yéu td vi md
thuan lgi, 6n dinh, két qua SXKD nam 2020 cla
Vietnam Airlines da giam 16 dang ké so voi ké hoach
do DHDCD phé duyét. Mac du vay, két qua SXKD va
cac can dai tai chinh bj sut giam nghiém trong trwéc

cac anh hwdng nang né cla dich bénh. Két qua 16
I&n da gay anh hudng nghiém trong t&i tinh hinh tai
chinh cta Vietnam Airlines, lam thay d6i cac chi tiéu
tai chinh theo chiéu huéng tiéu cwc. Kha nang thanh
toan ngén han giam manh va & ngu&ng rii ro cao,
no quéa han I6n. Trén co s& dé xuéat hd tro ctia Téng
cong ty Hang khong dé kh&c phuc cac kho khan do
dich bénh COVID-19, Quéc hdi va Chinh phu da ban
hanh cac Nghi quyét, Quyét dinh théng qua goéi hé trg
tai chinh clia ¢d déng Nha nwéc véi Vietnam Airlines
dudi hinh thirc cho vay tai cap von (4.000 ty dong)
va phéat hanh c6 phiéu tang vén cé phan cho c¢d déng
hién hiru (8.000 ty déng). Dv kién sau khi hoan thanh
tha tuc vay va phat hanh cé phi€u téang vén, Vietnam
Airlines sé& dwgc b6 sung dong tién khoang 12.000 ty
ddng gitp Téng cong ty Hang khong khéc phuc kho
khan vé thanh khoan va mat can déi nguén von, tao
diéu kién cho Vietnam Airlines tirng buwéc vurot qua
kho khan va khoéi phuc sau khting hoang.
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4.2 PHAN TiCH TINH HINH TAI CHINH
4.2.1 Anh huéng cta dich bénh COVID-19 va cac giai phap tng phé ciia Vietnam Airlines

Dich COVID-19 bung phét khién hoat déng van tai hanh khach quéc té thwong 1€ di/dén Viét Nam bj déng bang
tlr cubi thang 3/2020, hoat dong van tai ndi dia cling bi tAc dong tiéu cwc va phuc héi khong 6n dinh do céac

dot bung phét dich dong thoi thi trudrng nodi dia trong tinh trang thira tai va gia vé thap, do dé tinh hinh SXKD
nam 2020 clia Tong cong ty da bi khiing hodng nghiém trong. Ngay sau khi dich bung phat, Vietnam Airlines da
nhanh chong thuc hién dong bd nhidu giai phap dé ¢ng pho, gidm nhe thiét hai, nd lwc cai thién két qua SXKD,
dam bao thanh khoan va kha nang hoat dong lién tuc, bao gém:

e Chu déng t6 chirc lai san xudt, diéu hanh hoat ddng SXKD phi hop vai dién bién cha thi tridng, bién bién dich
bénh; tich cwc tham gia chwong trinh van chuyén dong bao héi hwong, van chuyén chuyén gia; ting cuong cac
hoat dong van chuyén hang héa, thiét bi, vat tw y t€; tan dung moi co hoi dé tang ngudn thu va dong tién cho
doanh nghiép. Do hoat déng van tai hanh khach quoc té thwdng & hoan toan dinh tré, Téng cong ty tap trung
tang cwong khai thac thi treong ndi dia dé sir dung dworc téi da néng Iwc khai thac, tao cong an viéc lam cho
nguoi lao déng, bd sung ngudn thu va dong tién duy tri hoat dong SXKD.

e Ve chinh sach lao dong, tién lwong: Thu hep t6i da quy mo6 san xudt, té chirc lai san xuat, tinh gian bién ché, tai
co cau luc lwgng lao dong. Nam 2020, Tong cong ty str dung 66% - 68% ngudn lwc so véi triede khi xay ra dich
COVID-19; quy tién lvong thuwrc hién bing 45% nam 2019.

e Thuc hién triét dé viéc cat giam, tiét kiém cac khoan chi, dam phan giam gia véi cac déi tac dé giam chi phi t6i da.

e Dam phan gidn hodn thanh toan v@i cac nha cung cap, tai co cdu cac khoan ng vay trong va ngoai nwéc dé
giam ap luc dong tién va duy tri thanh khoan. Tang cwong st dung ngudn vén vay ngan han dé bu dip thiéu
hut dong tién.

Trwdce dién bién phirc tap va mirc dd anh hudng nghiém trong ctia dai dich, Vietnam Airlines da cha dong, thwong
xuyén bao cao Chinh pht, Co quan dai dién chd s& httu Nha nwéc (Uy ban Quan ly vén Nha nuéc tai doanh
nghiép), B6 Tai chinh va cac Co quan Nha nuéc khac dé xuét cac gidi phap ho trg chung clia Chinh phu véi
nganh hang khéng va céc hd trg ctia ¢6 dong Nha nwde vai Vietnam Airlines. Cac chinh sach hd trg clia Nha
nuéc da gilp Vietnam Airlines giam bét ganh nang cho hoat dong SXKD va ap luc dong tién trong nam 2020.

Ngoai viéc bao céo cac co quan Nha nwdc dé xuat cac giai phap hd trg chung véi nganh hang khéng, Vietham
Airlines cling da tich cwc bao céao ¢ ddng (trong dé ¢ dong Nha nudc 1a ¢d déng I¢n nam gilr 86,19% vén diéu
I&) dé xuét cac giai phap hd tro Téng cong ty duGi cac hinh thirc cho vay hodc phat hanh tang vén cé phan.
Hién nay, Quéc hdi va Chinh pha da théng qua gdi hd tro tai chinh clia ¢d déng Nha nwédc cho Téng cong ty vai
quy mo6 12.000 ty dong.
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4.2.2 Cong ty me
0
w . ~ ~
z Doanh thu - Loi nhuan céng ty me
x
<
Z o S0 SANH V012019
Zz CHITIEU
5 .
S GIATRI
o 1. Téng doanh thu 74.694 33.266 -41.427 -55,5%
N
& Doanh thu thuin ban hang va cung cp dich vu 72.117 30.468 -41.649 -57,8%
z
wl Doanh thu hoat dong tai chinh 1.794 1.938 144 8,0%
z
g Thu nhéap khac 783 861 78 9,9%
8 2. Téng chi phi 71.795 42.010 -29.785 -41,5%
T
'é 3. Loi nhuan trudc thué 2.899 -8.743 -11.642 -401,6%
(@]
2 4. L¢i nhuan sau thué 2.418 -8.755 -11.173 -462,0%
m

Don vj tinh: Ty déng

Do cac tac dong nang né cla dich COVID-19, két qua Doanh thu hoat dong tai chinh va thu nhap khéac tang
SXKD nam 2020 tuy dat dwgc chi tiéu do BPHDCD dé khoang 8,6% so v&i nam 2019 chd yéu phét sinh tw

ra nhwng khong tranh khdi sut gidm nang so v&i nam nguodn thu c6 tre, loi nhuén tr cac cong ty thanh vién
2019. Téng doanh thu va thu nhap khac nam 2020 va thu nhap tr hoat dong ban 03 may bay A321CEO.
cla cdng ty me dat 33.266,5 ty dong, gidm 55,5% Sau khi Toéng c6ng ty hoan tét cac tha tuc diéu chinh
so v&i nam 2019 (bang 102,2% ké& hoach ca nam do khau hao, phan bd chi phi stra chira, bao dudng
DHBCD phé duyét). Trong dd, doanh thu ban hang theo chinh sach hd tro, thao g& kho khan cta Chinh
va cung cép dich vu gidm 57,8% so v&i nam 2019 va pht, mirc 16 trede thué nam 2020 clia cong ty me
chiém 99,3% téng doanh thu. Doanh thu van tai hanh la -8.743 ty dong (thdp hon 5.744 ty dong so v&i ké
khach nam 2020 gidm 37.717 ty dong (63,8%) so vOi hoach dwoc PHDCPD phé duyét). Trong dé, 16 tir hoat

nam 2019 trong d6 Noi dia gidm 35,5%, Qudc té€ giam dong kinh doanh la -9.596 ty dong.
79,0%. Doanh thu van tai hang héa nam 2020 gidm

1.494 ty dong (22,8%) so v&i nam 2019, trong d6 NOi

dia giam 34,3%, Qudc té giam 17,8%.

Ngudn von - Tai san cong ty me

CHi TIEU TAI SAN - NGUON VON SO SANH V012019

CONG TY ME

GIA TRI

1. Tai san ng3n han 11.853 3.907 -7.946 -67,04%
2. Tai san dai han 57.136 54.664 -2.472 -4,33%
TGNG TAI SAN 68.989 58.571 -10.418 -15,10%
1. No phai tra 50.387 49.410 -978 -1,94%

No ngén han 24.790 26.552 1.762 7.11%

No dai han 25.597 22.857 -2.740 -10,70%
2. V&n chu sé hiru 18.602 9.161 -9.441 -50,75%
TONG NGUON VON 68.989 58.571 -10.418 -15,10%

Don vj tinh: Ty déng



Téng tai san tai ngay 31/12/2020 khoang 58.571 ty
dong, giam 10.418 ty dong so v&i nam 2019 (15,1%).
Tai s&n ngén han cudi nam la 3.907 ty dong, giam
manh 7.946 ty dong so v&i nam 2019 trudc cac &nh
hudng cla dich COVID-19. Trong dé dy trit tién va
tién glri giam 3.317 ty dong, cac khoan phai thu ngan
han giam 4.131 ty ddng va tai s&n ngén han khac
giam 411 ty dong.

Tai san dai han cudi nam la 54.664 ty déng, giam
2.472 ty dong so v&i nam 2019. Trong d6 khoan muc
tai san c6 dinh gidm 2.411 ty déng chd yéu do hoat
dong khau hao tai san cd dinh va ban 3 may bay
A321CEO trong nam 2020. Khodn muc phai thu dai
han giam 699 ty dong chu yéu do viéc chuyén déi cac
khoan tién dat coc thué may bay dai han sang hinh
th&rc LC dé€ bu trir thanh toan véi cac bén cho thué.
Khoan muc chi phi tra trwdc dai han tang 635 ty dong
do s6 phan bd nam 2020 giam theo chinh sach ap
dung trong giai doan COVID-19. Viéc ap dung chinh
sach khau hao va phan bé chi phi stra chira bao
dwdng riéng trong giai doan COVID-19 gitp gidm chi
phi khdu hao va phan b6 3.145 ty déng va tac dong
twong rng dén cac khodn muc tai san cd dinh va chi
phi trd trwéc dai han.

Do sut giam manh cac kho&n muc tai san ngan han,
co cau tai san bi€n dong theo huéng giam ty trong
tai san ngén han (giam tir 17,2% xudng 6,7%), tang
ty trong tai san dai han (tang tlr 82,8% Ién 93,3%).
Kha n&ng thanh toan ngén han va thanh toan bang
tién gidm xudng murc rat thap, Vietnam Airlines da
phai gidn hoan nhiéu khoan thanh toan véi cac nha
cung cap.

Qui md vén chl s& hiru cong ty me tai 31/12/2020
la 9.161 ty dong, gidam 50,8% so v&i nam 2019. Ng

VII  VII IX X

phai tra cta Téng cong ty tai 31/12/2020 la 49.410 ty
dong, giam 978 ty dong so v&i nam 2019. Trong do
no phai tra dai han chiém 46,3%, no phai trd ngan
han chiém 53,7%.

No phai trd ngdn han tai 31/12/2020 |& 26.522 ty
dong, tdng 1.762 ty déng so v&i nam 2019. Cac
khoan muc ting chi yéu do tdng manh vay ngén
han (5.120 ty dong) va cac khoan phai trd nha cung
cdp qua han (4.802 ty dong). Khoan muc ng phai tra
ngan han gidm I&n nhét trong ndm 2020 |& no phai
tra lién quan dén thu ban chirng tlr van tai (khach da
mua va chwa str dung dich vu) gidAm manh khoang
6.792 ty dong do tac dong clia dich COVID-19 khién
qui mé SXKD thu hep, khach tang hoan vé va giam
mua trwdc. Ngoai ra, cac khoan muc ng phai trd khac
cling giam theo qui m6é SXKD. N¢ phai trd dai han
tai 31/12/2020 la 22.857 ty dong, gidm 2.740 ty dong
so v&i nam 2019 chd yéu do gidm no vay va thué tai
chinh dai han.

T6ng dw ng theo cac hop ddng vay va thué tai chinh
dai han cuta céng ty me tai 31/12/2020 la 26.361 ty
dong, gidm 3.539 ty dong so v&i nam 2019 cha yéu
do hoat dong tra no vay.

Cac chi tiéu vé ngudn von trong nam 2020 bi anh
huwdng manh theo huéng tiéu cwc: Hé s6 ng/von
cha s& hiru tang nhanh 1én 5,4 lan, hé s6 no (khdng
bao gom thu ban)/vén cha s& hiru tang Ién 5,1 lan.
Co cdu ngudn von cla Vietnam Airlines bién dong
theo hwéng gidm ty trong ngudn vén chd s& hiru
(ttr 27,0% xudng 15,6%) va tang ty trong von tw
bén ngoai (no phai tra tang tlr 73,0% lén 84,4%).
Trong co cau ng phai trad, ty trong no ngan han tang
(tlr 49,2% Ién 53,7%), ty trong no dai han giam (t
50,8% xu6ng 46,3%).
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4.2.3 Hop nhét

Doanh thu - Loi nhuan hop nhat

S0 SANH V01 2019

CHi TIEU
GIA TRI
1. Téng doanh thu va thu nhap khac 100.350 42.433 -57.917 42,3%
Doanh thu thuan ban hang va cung cap DV 98.228 40.538 -57.690 41,3%
Doanh thu hoat dong tai chinh 1.140 882 -257 77,4%
Thu nhéap khac 983 1.013 30 103,1%
Phan (i 16 trong cong ty lién doanh, lién két -34 -157 -123 458,9%
2. Loinhuén trudc thué 3.389 -10.960 -14.349 -323,4%
3. Loinhudn sau thué 2.537 -11.178 -13.716 -440,5%

Hoat dong SXKD cla cac cong ty thanh vién trong
toan Tong cong ty Hang khéng déu bi anh hwéng
chung do tac déng nang né cda dai dich COVID-19,
dac biét la cac hdng hang khdng va cac cong ty cung
(rfng ndm trong day chuy@n van tai hang khéng. Do
do két quad SXKD hop nhat nam 2020 cling suy giam
manh. Doanh thu hgp nhat toan Téng cong ty trong
nam 2020 & mirc 42.433 ty dong, bang 42,3% so Vo
nam 2019 va bang 104,6% k& hoach nadm do BPHDCD
phé duyét. Trong do, doanh thu ban hang va cung
cdp dich vu nam 2020 chi dat 41,3% nam 2019 va
chiém khoang 95,5% téng doanh thu. Cac ndi dung
doanh thu khac chiém 4,5% téng doanh thu va cling

Tai san - Nguon von hop nhat

CHi TIEU TAI SAN - NGUON VON

Don vj tinh: Ty déng

gidm so v&i nam 2019, chl yéu do gidm doanh thu
hoat dong tai chinh va tang 16 cha cac cong ty lién
doanh, lién két do &nh huwéng cla dich COVID.

L hgp nhét trede thué 1a -10.960 ty ddng, thap hon
4.217 ty ddng so v&i s6 16 ké hoach dwoc PHDCH
phé duyét. S6 16 hop nhat nAm 2020 dén tir két qua
16 clia cdng ty me, ngoai ra do két qua SXKD cuia cac
cong ty thanh vién déu bi anh hwéng Ién, dac biét

la cac cong ty hang khéng va céng ty con trong day
chuyén van tai hang khéng (cung &rng xang dau, dich
vy mat dat, cung (rng suét an...).

CHENH LECH 2020/2019

HOP NHAT o
1. Tai san ng3n han 19.288 8.249 -11.039 -57,23%
2. Tai san dai han 57.167 54.313 -2.854 -4,99%
TONG TAI SAN 76.455 62.562 -13.893 -18,17%
1. No phai tra 57.847 56.490 -1.358 -2,3%
No ngén han 31.421 32.705 1.285 4,1%
No dai han 26.427 23.784 -2.642 -10,0%
2. V8n ch sé hiu 18.608 6.072 -12.535 -67,4%
TGNG NGUON VON 76.455 62.562 -13.893 -18,2%

Don vj tinh: Ty déng



T6ng tai san hop nhat tai 31/12/2020 la 62.562

ty dong, gidm 13.893 ty dong so v&i nam 2019
(18,17%). Tai san ngan han cudi nam |a 8.249 ty
dong, giam manh khoang 11.039 ty dong (57,2%)
do céac &nh hudng clia dich COVID-19 déi véi qui
mo6 SXKD va céac khoan thu clia ca cong ty me va
cac cong ty con. T4t c& cac khodn muc tai san ngan
han déu gidm, trong d6 du trir tién va tién gtri gidm
khoa&ng 4.340 ty dong, cac khoan phai thu ngén han
gidm khoang 4.473 ty déng, hang ton kho va tai san
ngdn han khac ciing gidm |an lvot 1.720 ty dong va
449 ty déng do qui md hoat déng bj thu hep.

Tai san dai han cudi nam la 54.313 ty dong, gidm
khoang 2.853 ty dong so v&i nam 2019, chi yéu theo
dién bién tai s&n dai han ca cong ty me. Trong do,
khoan muc tai san cé dinh giam 2.422 ty dong do khau
hao, khodn muc phai thu dai han gidm 816 ty dong,
khoan muc chi phi trd truéc dai han tang 609 ty dong.

Co cau tai san bién dong theo huéng gidm ty trong
tai sdn ngén han (giam tir 25,2% xudng 17,2%), ting
ty trong tai san dai han (téang tlr 74,8% lén 86,8%).
Kha nang thanh toan ngén han va thanh toan bang
tién gidm manh so v&i nam 2019. Vietnam Airlines da
phai gidn hodn nhiéu khoan thanh toan véi cac nha
cung cap.

Qui md vén chl s& hitu hgp nhat tai 31/12/2020 la
6.072 ty dong, giam 67,4% so v&i nam 2019. No phai
trd hop nhat tai 31/12/2020 wéc tinh khoang 56.490
ty dong, gidm 1.358 ty dong so v&i nam 2019. Trong
doé no phai tra dai han chiém khoang 42,1%, ng phai
trd ngan han chiém khoang 57,9%.

VII  VII IX X

N phai trd ngén han tai 31/12/2020 la 32.705 ty
dong, tdng 1.285 ty dong so v&i nam 2019. Cac
khoan muc ting chi yéu do tdng manh vay ngén han
(5.520 ty dong) va cac khoan phai trd nha cung cap
gua han chwa thanh toan (6.640 ty dong). Khoan muc
no phai trd ngén han gidm I&n nhét trong nam 2020
la no phai trd lién quan dén thu ban chirng tlr van

tai (khach da mua va chwa str dung dich vu) giam
manh khoang 7.090 ty déng do &nh huédng cla dich
COVID-19 v&i hoat ddéng van tai hang khéong. Ngoai
ra, cac khodn muc ng phai tra khac ciing giam theo
qui mdé SXKD. No dai han hgp nhét tai 31/12/2020 la
23.784 ty dong, giam 2.642 ty dong chd yéu do giam
duv no vay va thué tai chinh dai han.

Tong du ne theo cac hgp dong vay va thué tai chinh dai
han ctia toan Tng cong ty Hang khong tai 31/12/2020
la 27.257 ty dong, gidm 3.403 ty dong so v&i nam 2019
chti yéu do hoat dong trd no vay trong nam.

Cac chi tiéu vé ngudn von hop nhat trong nam 2020
bi &nh hwéng manh theo huéng tiéu cuc: Hé sb no/
von chl s& hiru tdng nhanh 1én 9,3 lan, hé s6 no
(khdng bao gdm thu ban)/vén cht s& hiru tang I1é€n
8,8 lan. Co cau ngubdn von chia Tong cong ty Hang
khong bién dong theo huéng gidm ty trong ngudn
von chd s& hiru (tir 24,3% xudng 9,7%) va tang ty
trong von tlr bén ngoai (no phai trd tang tr 75,7% lén
90,3%). Trong co cdu no phai tra, ty trong ng’ ngan
han tang (tlr 54,3% lén 57,9%), ty trong no’ dai han
gidm (tlr 45,7% xudng 42,1%).

5. NHO'NG CAI TIEN MO1 VE CO CAU TO CHUC, CHINH SACH QUAN LY

Pam bao hoat dong an toan cho hon 1.000 can bd, nguoi lao dong lam viéc tr xa trong cac dot cach ly xa hoi
cla dich bénh COVID-19 théng qua hé thong VPN cla Vietnam Airlines.
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e Khdi lweng tiéu thu nang lwgng (nhién liéu
bay Jet Al, xang A92, dién, dau...)
va lvgng nuéce st dung: Trong nam, nang lvong
tiéu thu tryc ti€p cho hoat dong san xuat, van
tai ctia Vietnam Airlines la nhién liéu bay Jet
Al chi€ém 99,06%, khoang 603 nghin tdn nhién
lieu Jet Al tvong dwong v@i 633.15 nghin TOE.
Ngudn nang lwgng tiéu thu gian ti€p phuc vu cho
cac co quan tham muwu, diéu hanh hoat dong
SXKD bao gém dién, xang A92, dau do str dung
chiéu sang, trang thiét bi van phong, 6t6, may
phat dién...chi€ém mot lwvgng nhéd trong téng s6
nhién liéu tiéu thu quy doi. Nwée cap Ién may bay,
lau rlra, vé sinh may bay do déi tdc cung cap dich
vu thwe hién.

e Tinh hinh thwc hién va tuan tha cac quy dinh
vé bao vé méi trwong:
Vietnam Airlines luén dat tiéu chi tuan thu luat
phap vé bao vé mdi trvdng 1én hang dau thdng
qua viéc hinh thanh t6 chrc bd may, xay dwng
va ban hanh cac quy ché, quy dinh ciling nhw
viéc trién khai thwe hién va kiém soat, danh gia
hoat déng toan bd hé théng. Ba phan cong 01
Pho Téng giam doc phu trach va té chirc bd phan
chuyén mon vé bao vé moi trwdng chiu trach
nhiém quan ly chung vé Iinh virc bao vé moi
trwdng, str dung nang lvong tié€t kiém va hiéu
qua. Ba ban hanh Quy ché Bao vé moi trwdng,
s dung nang lwong tiét kiém va hiéu qua. Cac
hoat dong khac nhu lap bao cao danh gia tac
déng, quan trac, quan ly chat thai dwoc thuc
hién day da. Nam 2020, da dwoc B6 Tai nguyén
Moi treang tham dinh dé an Banh gia tac dong
moi tredng d6i v&i dy an thué mua 50 may bay
than hep giai doan 2021 - 2025 va thuc hién
day di Chuong trinh dén bu cac bon ctia ICAO
(CORSIA) theo 10 trinh cta ICAO.




e Cac hoat dong, chwong trinh bao vé moi
trwdng trong nam do Vietnam Airlines thwc
hién hodc tham gia thwc hién:

Vietnam Airlines luén cam két thwc hién trach
nhiém clia minh d6i v&i cac hoat ddng xa hoi
noi chung trong d6 c6 hoat dong bao vé moi
treong. Vietnam Airlines da trién khai cong tac
truyén thdong, dao tao cho cac can bd, nhan vién
trong Vietnam Airlines nhu Chuwong trinh “Zero
Waste Vietnam Airlines”; ra soét loai bd, han ché
t8i da viéc st dung tdi nilon, thay thé bang cac
chat liéu than thién v&i moi tredng hon; to chirc
I&p phd bién phap luat vé méi trwdng nham ho
tre cac co quan, don vi ndm bat, cap nhat va
tuan tht dang quy dinh phap luat vé bao vé moi
trwong tai NBA; dua tin vé cac hoat dong va
dang cac bai viét truyén thdng trén website ndi
b0 cla Vietnam Airlines.

e Danh gia viéc kiém soat khi thai (CO2
Emission), lwgng nhién liéu tiéu thu,
cac sang kiénlcai tién dé tiét kiém nhién liéu
bay (Fuel Efficient), giam tiéng 6n:
Vietnam Airlines da khong ngirng dau tw, d6i moi
phuwong tién, trang thié€t bi, céng nghé, dong thoi
nghién clru, cdi ti€n &p dung céc giai phap cong
nghé, k¥ thuat cling nhw diéu hanh, khai thac
nham giam lwong nhién liéu tiéu thu, giam lvong
khi phat thai CO2 tac dong xau tdi moi treong.
Céac nhém giai phap str dung nang lwong tiét kiém
va hiéu qua bao gbm vé dau tw, d6i méi phuvong
tién trang thiét bi, cong nghé va nhém giai phap
vé quan ly, diéu hanh, khai thac phwong tién,
trang thiét bi.

e Cai thién moi trwong lam viéc xanh, sach, dep:
Thuc hién cdi trang, vé sinh khu vic lam viéc,
tréng cay xanh va chuyén dan sang s dung tai
lieu dién tir.
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) CAC NHOM GIAI PHAP SU' DUNG NANG LUQNG TIET KIEM VA HIEU QUA
[10)
pa
= Nhém giai phap vé dau tw, doi méi phwong ich cho Vietnam Airlines gom ti€t kiém nhién
E tién, trang thiét bi, cong nghé: lieu khodng 2-4%, trung binh khoang 2.390
< tdn twong rng 2 triéu USD/nam. Luwong CO2
; » Thuc hién rira dong co gilp dong co hoat giam khoang hon 7.500 tan; thwc hién Iya
= déng mat hon, giam tiéu hao nhién liéu dan chon dwong bay toi wu, tiét kiem nhién liéu,
IS dén giam Ivgng khi thai; thwc hién thao grri giam khi thai, dac biét déi v&i cac duwong bay
§ dong co di dai tu phuc hoi tinh nang dwa trén Charter, giai ctru hanh khach trong giai doan
; két qua theo ddi trang thai dong co, dam bao dich bénh COVID-19.
) cac dong co hoat dong kém sé duwoc givi di
é stra chira. Nhém giai phap vé quan ly diéu hanh khai thac
= » Lwa chon may bay thé hé mai tiét kiém nhién phwong tién, str dung trang thiét bi:
2 liéu hon thay thé may bay thé hé ci: Nam Vietnam Airlines ti€p tuc trién khai cac giai phap
8 2020, Vietnam Airlines khong nhan thém vé quan ly didu hanh khai thac ddi may bay nham
3 may bay méi, nhung cac may bay da nhan gidm luvong tiéu hao nhién liéu va phat thai khi

tlr 2019 vé trudc la cac may bay méi, hién
dai, dong co duogc lwa chon déu théda méan
tiéu chuan vé khi thai CAEP 6, giam 15-20%
nhién liéu tiéu thy, hang ngan tan khi khi thai
va 40-60% tiéng 6n so v&i loai dong co hién
tai; d6i v&i dong co may bay A321CEO (MSN
613, 614, 615) da lya chon cau hinh dong co
Select Two gidm 0,58% tiéu hao nhién liéu so
v&i Select One.

» N&m 2020 da hoan thanh du an lap dat
Sharklet cho 10 may bay A321CEO sé& hiru.
bay la giai phap hiru hiéu mang lai cac lgi

CO2. Cu thé, céac giai phap dwoc trién khai ap
dung méi, hodc dwoc cdi tién &p dung trong nam
2020 nhu gidm nhién liéu nap thém cla Phi cong;
|&n banh vao san dé vai mot dong co; giam canh
ta khi ha canh; kiém soét sai léch trong lvgng
khéng nhién liéu; tankering- thuwc hién nap nhién
liéu hai chiéu; tri hoan tha cang khi ha canh; tri
hodn mé& canh ta khi ti€p can; k§ nang bay cla
Phi cong (shortcut...); diéu chinh duwdng bay linh
hoat di/dén chau Au; kiém soét trong tdm (CG);
thay thé& dan dén huynh quang bang cac dén led
ti€t kiém dién tai khu vwc co quan.

2. CHE PO TIEN LUONG, THU NHAP VA PHUC LO1 CHO NGU'O1 LAO DONG

Tuy chiu &nh hudng nang né béi dich bénh, Téng céng ty ¢d gang thuc hién dang va da ché dd, chinh sach déi
v&i nguoi lao dong. Thu nhap cla nguoi lao dong duoc diéu chinh, can déi phu hgp véi tinh hinh san xuat kinh
doanh con nhiéu kho khan cta Téng cong ty trong giai doan dich bénh. V&i dw bao anh hwéng ctia dich bénh
con kéo dai, hoat ddong san xuét kinh doanh con gap nhiéu kho khan, budc Téng cong ty phai tiép tuc t6 chirc lai
san xudt, tinh gon ngudn lwc, kéu goi sy ddng long chia sé clia ngudi lao ddng dé vwrot qua cac kho khan.

Ché d0 bao hiém xa& hoi thwc hién theo ding quy dinh clia Nha nwéc va Phap luat. Cac ché do khac nhw bao
hiém strc khde d6i véi ngudi lao déng va than nhan, ché do vé mién gidm cuwdc... tiép tuc duoc duy tri. Ngoai
ra, Téng céng ty da xay dung va trién khai cac chinh sach hé tro déi véi ngudi lao dong tam hodn hop dong lao
dong, nghi khdng huéng lwvong, nghi chd huu giai doan 2021 - 2023.



3. TRACH NHIEM D01 V31 CONG DONG DIA PHUONG,

CAC CHUONG TRINH AN SINH XA HOI

Nam 2020, mac du bi &nh huéng béi dai dich
COVID-19, tinh hinh SXKD vé cung kho khan;

doan vién, nguwoi lao dong phai tam hoén thyc hién
hop déng lao dong, nghi viéc khéng huwéng lwong
hodc di lam ban thoi gian, doi séng nguoi lao déng
kho khan, ngay ca can b6 céng doan cling tam nghi
viéc, nhwng Vietnam Airlines noéi chung va nguoi lao
déng nai riéng van thwe hién tét trach nhiém voi
cong dong, cu thé:

e Tro cdp cho 235 ngudi lao dong, than nhan ngudi
lao ddng m&c bénh hiém nghéo, c6 hoan canh kho
khan véi sé tien hon 3 ty dong; hd tro 68 ngudi
lao dong va 459 than nhan ngudi lao dong tai 6
tinh mién Trung bi &nh hwéng 1T lut véi tong s6 tién
1,122 ty dong; Hb tro ddng bao tinh Thira Thién
Hué bi anh hwéng béi 1d lut 1.000 gdéi qua tri gia
hon 206 triéu dong; Tham, tang qua ang hd cho
ddng bao nghéo céc tinh Pién Bién, Cao Bing, Lao
Cai va Bak L&k v&i tong s tién 700 triéu dong va
12 tan quan 4o do nguwoi lao dong quyén goép tng
h6 nhan dip Tét Canh Ty nam 2020; Tham va tang
qua 25 Ba Me Viét Nam anh hung do Téng cong
ty, don vi phung dw&ng v&i so tién 125 triéu dong
va tang qua thuong binh, than nhan gia dinh liét
s§ clia Téng cong ty so tién 374 triéu dong nhan
dip Tét Canh Ty, ngay Thwong binh Liét sT; H6 tro
tu stra nha cho Me Viét Nam anh hung tinh Quang
Nam s6 tién 80 triéu dong; Ung ho Quy “Vi ngudi
ngheo” clia Trung Wong so tién 100 triéu dong va
nhiéu hoat dong khac.

e Ung ho dong bao cac tinh mién Trung bi &nh
hweng béi Ih lut. Tinh dén 03/12/2020, tdéng s6
tién thu duwoc la hon 2,5 ty dong. Trong doé, gl
Vvé tai khoan Céng doan Tdng coéng ty hon 1,2
ty dong, tiéu bi€u la cac don vi Cong ty TCS,
VAECO, NCTS, boan bay 919. Cum thi dua Khu
vwre Mién Nam, Chi nhanh Mién Béc, SKYPEC da
quyén gop va to chirc trao qua tng ho truc tiép
cho dong bao mién Trung véi téng s6 tién hon
987 triéu dong va rat nhiéu hang hoéa thiét yéu.
M6t s6 cong doan trén co s&, cong doan co s& hd
tro cho ngudi lao dong bi anh huwdng bai 1T lut véi
tong soO tién 292,5 triéu dong.

1

i TR FHAT TEANS - TBUYER SIkH AR B
s v b Gk B ) S Y SR TR CLUANG

_-

Nguoi lao ddng Vietnam Airlines quyén gép ho trg
01 tiép vién bi tai nan trén dwong di lam véi s
tién 1,5 ty ddong va hé tro, thAm héi gia dinh than
nhan 01 ngui lao ddng thuéc Céng ty VAECO bi
sét danh trong lic dang lam nhiém vu v&i s6 tién
gan 1,4 ty doéng (tiéu bi€u la Céng doan VAECO,
Doan bay 919, boan Tiép vién, Co quan Cbng
doan Téng cong ty, PA, NCTS, SKYPEC, VIAGS,
Trung tdm Khai thac N&i Bai (NOC), Chi nhanh
Mién Nam, Ban Dich vu hanh khéach).

VIETNAM AIRLINES
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TRACH NHIEM DOI V&I MOI TRUONG VA XA HOI »-)-

Coéng doan phdéi hgp Boan Thanh nién TCT
tuyén truyén doan vién, ngudi lao dong tich cuc
hwdng ng hi€én mau nhan dao “Giot hong
Vietnam Airlines lan th& 1V véi 1.300 don vi mau.

Hwédng (rng chién dich "Green Planet” clia

Vietnam Airlines huwéng téi xay dwng hinh anh mot
h&ng hang khdng xanh, Boan thanh nién TCT da
chu tri trién khai chién dich tuyén truyén chong rac
thai nhwa, tdi nilon trén cac kénh phwong tién, ban
tin ndi b, pano, ap phich, mang xa hdi dip Tao Quan
tlr ngay 13 — 17/01/2020. Trwc ti€p ra quan tai cac
diém néng cau Chuwong Dwong, Cau Long Bién,

HO Tay, H6 Gwom, chg,... noi tap trung hoat déng
tha ca vao ngay 17/01 (t&rc ngay 23 thang Chap am
lich). Chuwong trinh v&i sy c6 mat tham gia ctia 50
can bo, BDVTN tai cac dia diém.

DPoan thanh nién TCT da t6 chirc mét chuyén bay
dac biét mang tén “Chuyén bay Thanh nién” dua
hon 200 nguwoi dan Viét Nam tai Nhat Ban hoi
hwong. Cac tap thé, ca nhan tham gia thuc hién
chuyén bay da vinh dv dwoc Trung wong Doan,
DPoan Khéi DNTW trao tang bang khen doét xuat
vi ¢6 thanh tich xuét séc trong phong chéng dich
COVID-19.

THA Ty

NiLon s |



AANGI-TP. HO CHINNN

AOAN TOAN BN
S/IEU MAY BN

AIRBUS A350 & BOEING 191
THAN RONG HIEN B\

TU 28.3.2021
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BAN KIEM SOAT

Co quan do DPHDCD bau
ra, thay mat cac C6 déng
dé kiém soat, danh gia mot
cach doc lap, khach quan
va trung thwec moi hoat dong
kinh doanh, quan tri va diéu
hanh Vietnam Airlines, thuc
trang tai chinh ctia Vietnam
Airlines va chiu trach nhiém
trwéc DHDCD trong thuc
hién nhiém vu duoc giao

PAI HOI DONG

cO DONG

Co quan quyét dinh cao nhat
cla Vietnam Airlines, bao
gom tét ca cac c6 dong co
quyén biéu quyét, hoat dong
thdng qua cudc hop Bai hoi
dong c6 dong thudng nién
hodc bat thwong va thong
qua viéc ldy y kién c6 dong
b&ng van ban.

|

HOI DONG QUAN TRI

Co quan quan ly Vietnam
Airlines, c6 toan quyén
nhan danh Vietnam Airlines
dé quyét dinh, thuc hién
cac quyén va nghia vu cla

Vietnam Airlines khong thudc

th&m quyén DHDCD.

TONG GIAM BOC

Nguoi dai dién theo phap
luat cha Vietnam Airlines
va la nguwoi diéu hanh
hoat dong hang ngay cla
Vietnam Airlines.

BO MAY DIEU HANH

Gilp viéc cho T6ng giam déc
la cac Pho Tong giam doc,
K€ toan trwdng, van phong,
cac ban chuyén moén, nghiép
VU va cac co quan tuvong
duong cla Vietnam Airlines

_ UYBAN
CHIEN LUQC PAU TU

Tham muu cho HPQT trong
cong tac xay dwng, thdm
dinh va giam sat trién khai
thwe hién céac chién lvoc, ké
hoach, dy an dau tw va phat
trién cta Vietnam Airlines

UY BAN KIEM TOAN

Tham muu, tw van cho HBDQT
trong cong tac giam sat hé

théng kiém soat ndi bo, kiEm
soat bao cao tai chinh, kiém
soat tuan tha quan ly rai ro
clia Téng cong ty

UY BAN NHAN sy
TIEN LUONG

Tham muu, tw van cho cho
HDQT vé cac dinh hwéng,
chinh sach trung dai han;
danh gia hiéu qua hoat dong
d6i v&i cong tac t6 chire, can
bd, lao dong, tién lvong, dao
tao thudc tham quyén cua
HPQT

NGU'01 PHU TRACH

QUAN TRI KIEM THU KY
TONG CONG TY

H6 tro' Hoi ddng Quan tri

va Chu tich Hoi dong Quan
tri thwe hién cac nghia vu
thudc tham quyén theo quy
dinh Phéap luat va diéu Ié cta
Vietnam Airlines
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NGUYEN TAC QUAN TRI CONG TY

Viéc quan tri cdng ty doi véi Vietnam Airlines tuan thi quy dinh cla Luat Doanh nghiép 2020, Luat Chirng khodn
2019, Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh ph, Théng tw s6 116/2020/TT-BTC ngay
31/12/2020 cua B6 Tai chinh, quy dinh khac cta phap luat c6 lién quan, Diéu Ié Vietnam Airlines va cac quy
dinh, quy ché noi bd v&i nguyén tic sau day:

Co cdu quan tri hop ly,
hiéu qua.

Bao dam hiéu qua
hoat ddng cua Hoi dong
quan tri, Ban kigm soat;
nang cao trach nhiém cua
Hoi dong quan tri dai véi
Vietnam Airlines
va cd déng.

Cong bd thong tin
kip thoi, day da, chinh xac
va minh bach hoat dong
clia cong ty; bao dam
cd dong dwoc tiép can
thang tin cong bang.

Ny

VietnamAirlines

Ton trong va bao dam
quyén, li ich hop phap
clia cac bén co quyén loi
lién quan trong quan tri
cong ty.

Bao dam quyén
clia cd dong, doi xr binh dang
giira cac cd dong.

Bao dam vai tro
cla nha dau tu,
thi treong chirng khoan
va cac td chirc trung gian
trong viéc hd tro hoat déng
quan tri cong ty.
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2. THONG TIN VA HOAT BONG CUA HBQT
THONG TIN VE CAC THANH VIEN HDQT TAI THO1 BIEM 31/12/2020.

HO VA TEN CHUC VU NGAY BAT DAU LA THANH VIEN HDQT
1 Bang Ngoc Hoa Cha tich HBQT 10/08/2020
2 Duong Tri Thanh Thanh vién HDQT kiém Téng gidm déc 12/03/2015
3 Lé Hong Ha Thanh vién HDQT kiém Phé Téng gidm déc 10/08/2020
4 Ta Manh Hung Thanh vién HDQT 01/10/2016
5 Tomoji Ishii Thanh vién HBQT 10/08/2020

CAC cudC HOP HPQT

Tir ngay 01/01/2020 dén ngay 31/12/2020, HDQT da
t0 chirc hop 17 phién dé xem xét va thong qua cac
no6i dung thudc tham quyén ciia HDQT. D6i v&i cac
n6i dung khéng can thao luan truc tiép dé thong qua
Nghi quyét HDQT, HDQT t6 chirc lay y ki€n cac thanh
vién HPQT bang van ban.

Céac ndi dung I&n HBQT da ban hanh Nghi quyét:

k& hoach SXKD va dau tw phat trién cta Vietnam
Airlines va cac doanh nghiép gép von; tinh hinh thyc
hién ké hoach SXKD hang thang, qui, 6 thang dau
nam cla Vietnam Airlines; cac nghi quyét vé coéng
tac td chirc PHDCD thuwdng nién va bat thwong cla
Vietnam Airlines va cac cong ty con; diéu hanh hoat

dong SXKD cua Vietnam Airlines trong giai doan xtr
ly khiing hoang do anh hwéng béi dich COVID-19;
tinh hinh thuc hién Nghi quyét HDQT quy va ca nam
2020; chinh sach nhan lyc, tién lvong trng phoé khiing
hoang do dich COVID-19; cong tac tai co cau, nhan
sw, ké hoach 5 nam 2021-2025 clia Vietnam Airlines,
cac chu treong I&n cua Vietnam Airlines nhu trién
khai Nghi quyét 24 ctia Chinh pha, tdng von diéu Ié,
vay tai cap von...

DE dam bao hiéu qua viéc xem xét va ban hanh cac
Nghi quyét HBQT, Cha tich HDQT phan cdng nhiém
vu cho céac thanh vién HPQT t6 chirc tham dinh, soéat
xét c4c ndi dung trinh HDPQT.

Al : s0 BUGI HOP TY LE
LA, AL HPQTTHAMDY  THAM DU HOP THAM DU HOP
1 Ding Ngoc Hoa Ch tich HDQT 7/7 100%
2 Duong Tri Thanh Thanh vien HBAT 1717 100%
kiém Tong giam doc
e s Thanh vién HDQT .
3 LéHongHa kiém Phé Téng gidm déc "1 100%
4 Ta Manh Hung Thanh vién HBQT 17/17 100%
B&t dau L3 Thanh vién
5  Tomoji Ishii Thanh vién HDQT 5/7 71% HDQT tlr ngay 10/08/2020

Thanh vién HDQT vang mét
do di cong tac




IX X

3. HOAT BONG CUA CAC UY BAN THUOC HBQT

Trong n&m 2020, cac Uy ban thuéc HPQT déng vai trd tich cuc trong viéc tham muu, hd tro hoat dong cho

HDQT trén cac ndi dung sau:

UY BAN NHAN SY VA TIEN LUONG tham muu
cho HDQT xay dwng cac giai phap vé nhan luc va
tien lwong chinh sach déi véi nguoi lao dong trong
giai doan san xuat kinh doanh ctia Téng cong ty bi
anh hwéng béi dich COVID-19 tir thang 3 dén thang
5/2020; Xem xét qua thuwc hién chinh sach nhan luc,
tién lwvong nam 2020 va théng qua cac dinh huéng
ké hoach diéu hanh, str dung nhan lyc, ché dé chinh
sach doi véi nguoi lao dong tam hodn, nghi chd huu,
chadm dét hgp dong lao dong nam 2021.

UY BAN CHIEN LUO'C BAU TU tham muu cho HDQT
cac van dé I&n nhu: tinh hinh hoat ddng nam 2019

va K& hoach 2020 clia PA, K6; B4o cao khén vé anh
hwéng cda dich cim do virus Corona cla K6; Bao cao
tinh hinh thi trydng va anh hwdng ctia dich cdm Vi Han
clia PA; Bao céo vé anh hwdng cla dich viéem duong
ho6 héap cép do virus nCoV dén hoat dong ctia PA, K6;
K€ hoach khai thac dgi may bay ctia VNA Group (VNA,
PA, VASCO) trong diéu kién cé anh hwdng clia dich
bénh viém dwdng hd hap cép do virus Corona; Bao céo
cap nhéat dich bénh viém duong ho hap cap.

UY BAN KIEM TOAN Trong ndm 2020, Uy ban Kiém
toan da trién khai thie hién theo chwong trinh hanh
ddong nam va nhiém vu phat sinh thyc té€, bao gém
ph6i hop xem xét, danh gia két qua kiém toan BCTC
nam 2019 cua Vietnam Airlines (riéng 1& va hgp nhat)
va cla cac Céng TNHH MTV do Vietnam Airlines s&
hiru 100% von diéu 1é (VAECO, SKYPEC, VIAGS va
VACS); xem xét bao cao danh gia két qua thuc hién
Hop dong kiém toan nam 2019 va trién khai thuc
hién ndm 2020 v@i Cong ty kiém toan; danh gia viéc
thwe hién cac khuyén céo theo két luan cta Thanh
tra, KiEm toan Nha nwéc, Kiém toan doc 1ap, Kiém
tra kiém toan ctia mot sé chi nhanh Vietnam Airlines
(ki€ém tra, danh gia qua bao cao); két qua soat xét
kiém toan BCTC Céng ty me va hop nhat 6 thang dau
nam 2020, cac anh huédng cta dich bénh COVID-19
dén hoat dong clia Téng cong ty Hang khong.

Tir ngay 01/01/2020 dén ngay 31/12/2020, HDQT da
t6 chirc 17 phién hop va t6 chirc xin y kién cac thanh
vién HDQT dé ban hanh 171 Nghi quyét va 66 Quyét
dinh thudéc tham quyén cta HDQT.

UY BAN
NHAN SU' &
TIEN LUONG
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V' ' > o V'
. 4. BAO CAO CUA BAN KIEM SOAT
% ~ A Y ~ A ”
3 4.1. THONG TIN VE THANH VIEN BAN KIEM SOAT
<
z :
= 5 - . NGAY BAT PAU LA s Ao
E STT THANH VIEN BKS CHUC VU THANH VIEN BKS TRINH DO CHUYEN MON
>
- Thac sy quan tri kinh doanh, Dai hoc HELP (Malaysia);
S Ching chi hanh nghé kiém toan vién (CPA Viét Nam);
N . ; S , Chuirng chi dao tao k& toan quan tri va tai chinh hang
é 1 Ba Nguyén Thj Thién Kim Trudng BKS 10/05/2019 Khdng do IATA c&p nam 2002 tai Thuy Sy:
z C& nhan Kinh t& Pai hoc Tai chinh K& todn Ha Nobi.
= Ctrnhan Chinh tri chuyén nganh Chinh tri hoc phat trién
5
E 2 Ong Mai Hitu Tho Thanh vién BKS 10/08/2020 Thac sy Quan tri kinh doanh
o
g 3 Ong Lai Hiru Phudc Thanh vién BKS 10/08/2020 Thac sy Quan tri kinh doanh
o
<
m

4.2. CAC CUOC HOP CUA BAN KIEM SOAT

Ban Kiém soét t6 chirc 6 cudc hop nham théng nhét cac ndi dung chinh sau:
e Trién khai ndi dung, chuong trinh kiém tra, giam sat va cac nhiém vu trong tam trong tirng giai doan;

e K&t qua thdm dinh Bao céo tinh hinh SXKD, BCTC nam 2019, 6 thang dau nam 2020; K&t qua soat xét Bao
cdo giam sat tai chinh cia ndm 2019 va 06 thang dau nam 2020 cua Vietnam Airlines;

e Tinh hinh dich bénh COVID-19 xay ra ca nhiém dau tién & Viét Nam vao ngay 23/01/2020 dién bién hét
strc phirc tap theo chiéu hwéng xau di nhanh chéng da &nh hudng nghiém trong dén hoat dong SXKD cula
Vietnam Airlines; BKS da hop va thdng nhéat diéu chinh ké hoach hoat ddng nam 2020 cho phu hop v&i tinh
hinh thyc t€; tap trung:

» Giao cac thanh vién BKS tang cwdng cong tac giam sat & cac linh vuc da duoc phan cong; Phoi hop véi
Ngui dai dién trong viéc dé xuét véi Uy ban Quan ly vén trinh cac ban nganh, Chinh pha hé tro khi can thiét.

» Tap trung giam sat céng tac quan tri ngudn nhan lwc; quan tri vé tai chinh, ddm bao dong tién va kha
nang hoat dong lién tuc cta Vietnam Airlines.

» T6 chirc cong tac giam sat truc tiép hoat dong Pacific Airlines (Hang hang khong bi anh huwdng nang né
cla COVID-19) 9 thang dau nam.

e Danh gia tinh hinh hoat déng clia BKS nam 2020 va xay dwng ké hoach hanh déng nam 2021.

e Thdng nhat giai quyét cac van dé khac thudc chirc nang nhiém vu cla BKS.
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4.3. HOAT DONG GIAM SAT CUA BAN KIEM SOAT DI V01 HBQT,
BAN GIAM BOC VA CO BONG

Trwdng Ban kiém soat da tham duw cac cudc hop giao ban dinh ky ctia Téng cong ty dé ndm bét tinh hinh, déng
gbp vy ki€n va lam co s& cho viéc giam sat thuong xuyén hoat dong quan tri, diéu hanh ctia Tong cong ty.

VIETNAM AIRLINES

e CAc tai liéu, thdng tin BKS yéu cau déu dwgc HDQT, Ban giam déc diéu hanh, cac co quan don vi phdi hop
gidi trinh, cung cap day du, dung thoi gian quy dinh.

BAO CAO THUONG NIEN 2020

a. Hoat dong giam sat cua BKS d6i véi HDQT

e BKS tham gia cac cubc hop HDQT, cac Nghi quyét cia HDQT cung cép day da, kip thoi cho BKS. HDQT
da chi dao kip thoi va theo sat ké hoach cla Téng cong ty dé ra, cong tac quan ly diéu hanh san xuét kinh
doanh can c theo quy dinh va tuan thi cac quy dinh clia phap luat va phu hgp véi tinh hinh thyc té cta
T6ng cong ty.

e CaAc thanh vién HDQT tuan thu day dd quy dinh theo Diéu Ié Téng cong ty; Nghi quyét DPHDCD va thuc hién
nhiém vu thanh vién HDQT thdng qua cac chu trrong déu dwoc nhéat tri cao, tuan thl theo dang quy dinh.

s0 BUOI HOP HPQT

STT THANH VIEN BKS CHUC VU LY DO KHONG THAM DU’ HOP

CO DAI DIEN BKS THAM DU

1 Ba Nguyén Thi Thién Kim Trudng BKS 15/17

8 Thanh vién BKS ving mat do di cong
2 Ong Mai Hiu Tho Thanh vién BKS 15/17 tac. 17/17 phién hop HDPQT, BKS ¢4 it
nhat 1 dai dién tham du hop.

3 Ong Lai Hiru Phudc Thanh vién BKS 10/17

b. Hoat ddng giam sat ctia BKS ddi véi Ban Giam doc

Ban Giam déc diéu hanh da bam séat chu triong, ké hoach va Nghi quyét BPHDCD, Nghi quyét HDQT, chi dao
diéu hanh hoat dong SXKD cla Vietnam Airlines; Thuc hién ra soat, sép xép, kién toan mé hinh td chirc phu
hop tinh hinh SXKD cla Téng cong ty.

c. Hoat dong khac cia Ban Kiém soat

e Giam sat hoat dong SXKD; viéc ddi pho v@i tinh hinh dich bénh COVID-19 ctiia HDQT, Téng giam doc va Ban
Giam déc diéu hanh théng qua viéc ban hanh, trién khai va thwc hién chi dao ctia Chinh phta vé phong chéng
dich bénh; viéc thuc hién nghi quyét BPHDCD; Nghi quyét, quyét dinh clla HDQT; giam sét viéc chi dao diéu
hanh, ké hoach SXKD diéu chinh trong thoi ky khiing hoang; viéc xay dwng va thwc thi cac giai phap dé duy
tri hoat dong SXKD; viéc gidm sat tai chinh dac biét d6i véi PA, K6; Tai co cau tai Tong cdng ty, PA va thoai
von tai K6; Xay dwng k& hoach SXKD nam 2021 va 5 nam 2021 - 2025.

e Giam sat cong tac dam bao an toan strc khde cho can bd nhan vién (dac biét doi véi ddi ngl can bd nhan
vién tuyén dau - Phi cong, ti€p vién) va cdng dong; giam thi€u thiét hai t&i hoat dong SXKD.

e Hoan thanh viéc tham dinh: Bao c&o tai chinh (ndm 2019 va 6 thang dau nam 2020), béo céo tinh hinh
SXKD nam 2019 cta Téng cong ty (Cong ty me va hgp nhét); Bao cao HPQT trinh BHBCD 2020;
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" e Hoan thanh B&o céo soat xét Bao cao Giam sat tai chinh clia Vietnam Airlines nam 2019 va 6 thang dau
2 nam 2020. B4o céo hoat dong cta BKS gilra 2 nhiém ky 2019 - 2020 va nhiém ky 5 nam 2015 - 2020 trinh
= DHBCPH thuding nién nam 2020.
<
E e Xem xét két qua hoat dong clia bé phan kiém toan ndi bd nam 2019. Giam sat ndi dung, pham vi, tién do
m soat xét, ki€m toan cac BCTC nam 2019; 6 thang va 9 thang nam 2020 theo hgp dong ki€ém toan véi Cong ty
= kiém toan doc lap Deloitte.
&
§ e Tham gia dong gop y kién vao viéc stra doi, b6 sung cac van ban phap luat va thyc hién cac céng viéc khac
; cla C6 déng Ién (Uy ban Quan ly vén) khi c6 yéu cau.
(O]
é e BA&o cao viéc chlp hanh phap luat va tuan tht cac quyét dinh clia co quan dai dién chd s& hiru theo Nghi
= dinh 49/2014/NB-CP gtri Uy ban Quan ly vén.
2
8 e Giam sat tinh hinh thwc hién khuyén céo cla cac co quan thanh tra, kiém tra, ki€m todn va clia BKS; Giam
S sat viéc cong bo thong tin, thwe hién quyén va quan hé ctia cé déng clia Tdng cong ty;

e Giam sat viéc trién khai cong tac kiém toan clia Cong ty kiém toan ddc lap Deloitte theo ding ké hoach.
e Giam sat tinh hinh chuyén giao nhiém vu gilra cac Lanh dao cdp cao clia Téng cong ty.
e Giam sat chuyén dé:
» Giam séat hoat déng ctia PA 9 thang dau nam (Hoat ddng tai chinh; cong tac tai co cau, tinh hinh thuc
hién kién nghi clia cac Boan thanh, kiém tra; chi dao cta co quan Dai dién chi s& hiru (Uy ban Quan ly
ven, HDQT Tdng coéng ty Hang khong) va HDQT/BKS cdng ty PA.

» Giam sat tinh hinh c&t giam chi phi theo Chi thi 310 ciia Téng giam déc Vietnam Airlines.

e Giai quyét cac van dé khac thudc chirc nang nhiém vu cta BKS.

4.4. SU PHOI HOP HOAT BONG GIU'A BAN KII?M’SOAT POl V31 HOAT PONG CUA
HDQT, BAN GIAM BOC VA CAC CAN BO QUAN LY KHAC

e Ban Kiém soat da tuan tha ding chirc trach nhiém vu va chap hanh ding quy dinh ctia phap luét, Diéu & Vietnam
Airlines dong thoi phdi hop chét ché véi HDQT, Ban Giam doc va cac can bd quan ly ctia Vietnam Airlines trén
nguyén tac vi loi ich hgp phép, t6i da ctia Vietnam Airlines; lgi ich clia cac ¢ déng va ngudi lao dong.

e HDQT, Ban Giam doc da tao diéu kién thuan lgi cho BKS thuc thi c6 hiéu qua chirc nang kiém soat trén tat
ca cac Iinh virc hoat dong clia Vietnam Airlines, cung cap day du thdng tin, bién ban, cac sé liéu, bao céo
cac cudc hop HBQT va hoat dong SXKD.

e CAac y kién cua BKS duwgc HDQT, Ban Giam ddc quan tam va thwc hién day da.

e Ngoai ra BKS ludn nhan dwoc su hé tre, cung cdp day dd théng tin phuc vu cong tac kiém soat tir C6 déng
l&n (Uy ban Quan ly vén) dé phuc vu cho cong tac kiém tra, giam sat.
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Trong nam 2020, cac thanh vién HDQT, thanh vién BKS, K& toan trvdng, Thw ky Téng cong ty, c6 déng Ién va <
nhirng nguwoi lién quan t&i cac d6i twong nai trén khéng phat sinh giao dich c6é phi€u HVN. E
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6. HOAT BONG CUA NGU'O1 PHU TRACH QUAN TRI -
r ~n ~ N

- THU KY TONG CONG TY 8
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Nam 2020 Nguoi phu trach quan tri - Thw ky Vietnam Airlines da hoan thanh cac chirc trach nhiém vu duoc giao i
P4

nhu sau: ]
=

e Tu van cho HPQT trong viéc t6 chirc cac cudc hop HDQT, DPHDCD; ban hanh cac Nghi quyét/ Quyét dinh 2
cla HPQT, BPHDCD lién quan dén tat ca cac Iinh vic hoat déng clia Vietnam Airlines ddm bao su tuan thu 8
ddi v&i cac quy dinh clia phap luat va biéu Ié Vietnam Airlines. S

e Cau ndi gitta HDQT va Ban diéu hanh.

e Phu trach cong tac quan hé c6 dong cla Vietnam Airlines; t6 chirc trién khai cac cong viéc lién quan gitra
Vietnam Airlines va c6 dong.

e Thuc hién cong bé théng tin theo Uy quyén trén thi trwong chirng khoan.

7. QUAN HE NHA PAU TU

“Vietnam Airlines cam két luon dong hanh cling c6 déng trong viéc thiét l1ap cac kénh déi thoai m& va minh bach
thong tin, t6 chirc hoat déng kinh doanh an toan - chat lwgng va hiéu qua, trén co sé kién tao gia tri lgi ich c6
dong gan lién vai su phat trién bén virng cta Vietnam Airlines va nhu cau phat trién cia dat nuoc”

Cac hoat dong Quan hé Nha dau tu:
Vietnam Airlines thuc hién nghiém tlc cac quy dinh vé cong b6 théng tin, ddm bao cung cap théng tin minh bach
va kip thoi t¢i cac co dong va nha dau tuw.

Vietnam Airlines luén chu trong dam bao quyén lgi clia cac ¢ déng, thwong xuyén cap nhat, dang tai réng rai cac
hoat ddng cdia doanh nghiép trén cac kénh théng tin nham tao diéu kién cho c¢d déng, nha dau tw kip thoi tiép can
théng tin vé hoat déng kinh doanh cla doanh nghiép. Ngoai ra, tai Dai hdi dong c6 déng, Ban Lanh dao Vietnam
Airlines da truc ti€p giai dap cac van dé cé déng quan tam lién quan dén hoat dong ctia Vietnam Airlines.
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QUAN TRIRUIRO »)-

Giai doan 2021 — 2025 la giai doan chuyén bién manh mé. Trong dd, dién hinh la sw phat trién clia cach mang
codng nghiép 4.0, sy phd bién cta céng nghé s va Big data. Diéu nay dan dan thoi quen tiéu ding cia cac
nhom khach hang thay déi. Bén canh dé, nganh van tai hang khéng Viét Nam van tiép tuc ding truéc nhivng
thach thirc vé bao vé méi trurng, cac rii ro vé dich bénh, thién tai cling nhw nhitng ton tai, mau thuan trong hé
théng phap Iy va su canh tranh quéc té ngay cang gay gat khi xu hwéng bau trdi mé ngay cang phd bién.

RUI RO MOI TRUONG KINH DOANH

NHAN DIEN RUI RO

« Viéc dich b&nh COVID — 19 bung phat manh tré lai tai chau Au
vGi bién thé mai, kha nang hoi phuc clia cac chuyén bay qudc té
d& gan nhu béng khéng trong Q1/2021. Mac du d& c6 nhigu thong
tin tich cuc vé vaccine, tuy nhién viéc thir nghiém, san xuét va
phan phéi qua cham dan dén luong khach dat chd trong Q1/2021
giam 80% so cung ky. Bong thoi, IATA khdng thay d6i nhan dinh
vé dong tién cla cac hang hang khong khi tiép tuc danh gia cac
h&ng chi bt dau co 1ai tir Q4/2021. Bén canh IATA, Hiép hoi cac
hang hang khéng dan dung thé gi¢i (ICAO) ciing c6 nhan dinh rat
x&u V& nlra dau nam 2021. Cu thé, lwvgng ghé cung trng gidm 42%
- 47%, san lugng khach gidm 47% - 57% va doanh thu giam 156
— 181 ty USD so nam 2019. Tir danh gia cda hai t6 chirc I16n nhat
trong nganh hang khong thé giéi, tinh hinh ctia nam 2021 van hét
strc khd khan, tham chi con co thé nghiém trong hon nam 2020.
Nguyén nhan ndm & chding virus dang bién thé rat nhanh, vaccine
s&n xuét cham, cac hang hang khéng s& phai bat dau ndm 2021
véi khoan no 1én t&i 220 ty USD va hanh khach van khong sén
sang di chuyén (65% s6 nguoi dwgc IATA khao sat sé khong di lai
b&ng dudng hang khéng néu van phai cach ly).

Bi€n dong chi phi nguyén liéu may bay sé anh huéng tryc tiép téi
két qua hoat dong san xudt kinh doanh ctia Vietnam Airlines. Cu
thé, néu gia nhién liéu bay trung binh/n&dm thay d6i 1 USD sé& khién
chi phi khai thac ctia Téng cong ty thay d6i khoang 170 ty dong.

Ty gid VND/USD duy bao cé thé ti€p tuc mat gia trong cac nam
téi. Trwong hop ty gia USD/VND bién dong tang/giam 100 déng
thi chi phi SXKD &nh hwéng téang/gidam khoang 130 ty dong/nam,
doanh thu bién doéng tang/gidam twong tng khoang 60 ty dong /
nam, két qua kinh doanh do thay déi ty gia USD/VND 100 dong
sé thay d6i khoang 65 ty dong /nam.

BIEN PHAP QUAN TRI RUI RO

RUI RO PHAP LY

Nghta vu tuan tha quy dinh phap luat Viét Nam, phap luat cac
qudc gia noi Vietnam Airlines cé hoat dong SXKD va céac diéu
wéc qudc té€ ma Viét Nam la thanh vién.

Kh& nang xay ra cac tranh chap, t6 tung lién quan dén céac Ilinh
vire hoat dong SXKD cua Vietnam Airlines.

Nang cao nang lwc quan tri rdi ro phap ly, ndng lwc chuyén
mon, nghiép vu clia b phan phap ché trong doanh nghiép.
Chu dong ra soat, ddm bao hoat dong SXKD clia Vietnam
Airlines tuan tha quy dinh phap luat clia Viét Nam, cac nuéc
s@ tai va cac diéu udc quoc té ma Viét Nam la thanh vién.
PhGi hop chat ché vai cac co quan Nha nuéc co tham
quyén, nha chtrc trach nuéc sé tai.

Lién tuc cap nhat cac van ban phap luat lién quan dén hoat
dong SXKD cla Vietnam Airlines. Str dung don vj tw van
luat trong nuéc va quéc té dé hod tro Vietnam Airlines trong
viéc tuan thu phap luat ctia Viét Nam, cac nwéc sé tai va
cac diéu uwdc qudc té ma Viét Nam la thanh vién.

Nang cao nhan thrc phap luat clia toan b cac co quan,
don vi va nguwoi lao dong cda Vietnam Airlines.

RUI RO CANH TRANH

Trong boi canh cac hang hau nhuw chwa khai thac thuong 1€ cac
dwong bay qudc té trd lai, cac hdng hang khong sé tiép tuc tang
tai trén cac dwong bay ndi dia dan dén canh tranh gay gat, gia vé
binh quan ti€p tuc sut giam (trong 2 thang dau nam 2021, gia vé
binh quan da giam gan 50% so cung ky).




RUI RO PAC THU NGANH HANG KHONG

NHAN DIEN RUI RO

Ha tang k¥ thuat san bay, kiEm soat khéng Iwu con nhiéu han
ché, khéng theo kip téc do phat trién dan t&i s6 lwong diém dd
tau tai cac san bay ndi dia han ché.

Chinh sach Nha nuwéc vé viéc ti€p can véi quyén khai thac gio
ha/cat canh tai cac san bay lén, qudc té. Trong khi d6, v&i téc
d6 nghién ctru va phat trién cong nghé dién ra nhanh choéng, cac
san pham, giai phap céng nghé thay thé cho dich vu hang khéng
nhuv video-conferencing, tau siéu téc dang tao ra nhiéu thach
thre canh tranh cho cac hdng hang khong.

Khan hiém ngudn lyc cao cdp, dac biét la ngudn lyc vé phi cong,
ky sw ky thuat.

Yéu cau duy tri hiéu sudt st dung may bay ngay cang cao va
khai thac c6 hiéu qua dé dam bao doanh thu khai thac ttr may
bay, dwgc dap (rng mot phan thong qua viéc gidm thoi gian quay
dau may bay tai san bay.

Cong ty cling c6 thé phai chju tén that tiém nang dang ké trong
tredrng hop xau khi xay ra tai nan hodc sw ¢6 hang khong, dan
téi thiét hai vé tai san va hinh anh ctia Cong ty.

BIEN PHAP QUAN TR] RUI RO

RUI RO THONG TIN

T6ng cong ty 1a mdt trong cac doanh nghiép da tién phong trién
khai day du hé théng quan tri An ninh thong tin theo yéu cau cla
phéap luat Viét Nam va Qudc té, bao gom: xay dwng co céu to
chtrc v& An ninh thong tin, chinh sach An ninh théng tin va trién
khai hé hé théng phong chdng tdn cdng mang (Cyber Security).
Tuy nhién trong boi c&nh tinh hinh an ninh mang trén thé gidi
dang dién bién ngay cang phtrc tap, Vietnam Airlines phai d6i
mat v&i nhiéu nguy co mat An ninh théng tin méi.

Hanh lang phap ly vé bao vé bao vé thong tin, dac biét la thong
tin c& nhan chwa hoan chinh, dan dén tinh trang c6 nhigu vi
pham vé sir dung thong tin chua dwoc kiEm chirng hodc mua
ban théng tin ca nhan.

Trong b&i canh dich bénh COVID-19 dién bién phtrc tap, Vietnam
Airlines da t6 chirc phwong an lam viéc tir xa cho mét lwong I6n
can bd nhan vién lam tang nguy co rai ro vé thong tin.

Y thirc ctia nhan vién chua cao dan dén con xay ra tinh trang 16t
v tinh/co tinh lot thdng tin ndi bo va dir liéu ca nhan, tham tri bj
Itra dao.

Do do6, nam 2020, Vietnam Airlines ddy manh cong tac danh gia
rli ro An ninh théng tin béng cach ting cwdng giam séat an ninh
mang, ra soat, danh gia vé 19 lot thong tin va x& ly ky luat nghiém
cac treng hop vi pham. T8 chirc danh gia rai ro cho cac hé
thong CNTT khdi khai thac bay, tai chinh, thwong mai... Dac biét
T6ng cong ty da phdi hop véi Cuc A05 t6 chirc danh gia an ninh
théng tin cho cac hé théng CNTT clia Téng cong ty va dam bao
cac hé théng CNTT clia Téng cdng ty tuan tht theo cac quy dinh
clia phap luat vé dam bao an ninh mang....

RUI RO KIEM TOAN

Kiém toan khong phat hién dwoc nhitng yéu kém ctia Hé théng
ki€ém soat ndi bd ctia Téng cong ty.

CAc tha tuc kiém toan khong phat hién dugc cac sai pham trong yéu.
Kiém toan vién dwa ra y kién khong xac dang vé déi tvong duoc
ki€ém toan.

Dam bao tiéu chuén doi ngli nhan sy lam cong tac kiém
toan noi bo theo dang quy dinh, nhan sy thyc hién kiém
toén cé trinh dd va nang Iwc dap (rng yéu cau cdng viéc,
chu trong dao dirc nghé nghiép clia cac ki€ém toan vién.
Pam bao tinh doc 1ap va khach quan cta kiém toan vién
cling nhw bd phan Kiém toan ndi bo.

Xay dwng va thuc hién quy trinh kiém toan ndi bo theo quy
dinh hién hanh, trong d6 bao gom viéc lap ké hoach dua
trén co s& danh gia rdi ro va kiém soat chéat lwong nham
dam bao chéat lwvong ki€ém toan.

T6ng cong ty Iwa chon cong ty ki€ém toan dd nang lwc va uy
tin thwe hién kiém toan béo céo tai chinh.

Giam sat chat ché viéc thuwrc hién hop dong kiém toan, yéu cau
cac co quan, don vi xac nhan ngay céng lam viéc cla tlrng
cdp bac kiém toan vién va nhan xét vé hoat dong ctia cac kiém
toan vién nham dam bao chat lwgng kiém toan. Hang nam,
thire hién xem xét, danh gia két qua thire hién ki€ém toan trede
khi trién khai thure hién hop dong cho nam tiép theo.
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Cho n3m tai chinh két thic ngay 31 thdng 12 ndm 2020

BAO CAO CUA BAN GIAM BOC

TBNG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén Son, Phuong Bo Dé, Quan Long Bién
Thanh phé Ha Noi, Viét Nam

BAO CAO CUA BAN GIAM BOC

Ban Giam ddc Téng Cong ty Hang khong Viét Nam - CTCP (goi tat la “Téng Cong ty”) dé trinh bao cao nay cling véi bao
c4o tai chinh hop nhat cia Téng Cong ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2020.

HOI DPONG QUAN TR| VA BAN GIAM DOC

Céc thanh vién clia Hoi ddng Quan tri va Ban Giam déc Téng Cong ty da diéu hanh Tng Cong ty trong ndm va dén
ngay lap bao céo nay gom:

Hoi déng Quan tri

Ong Dang Ngoc Hoa Chd tich (b8 nhiém ngay 10 théang 8 ndm 2020)
Ong Pham Ngoc Minh Ch tich (mi&n nhiém ngay 10 thang 8 ndm 2020)
Ong Ta Manh Hung Uy vién
Ong Lé Hong Ha Oy vién (b8 nhiém ngay 10 thang 8 n3m 2020)
Ong Lé Truong Giang Uy vién (b8 nhiém ngay 01 thang 01 n3m 2021)
Ong Tomoji Ishii Uy vién (b8 nhiém ngay 10 thang 8 nim 2020)
Ong Nguyé&n Xuan Minh Uy vién (mién nhiém ngay 10 thang 8 ndm 2020)
Ong Koji Shibata Oy vién (mién nhiém ngay 10 thang 8 n3m 2020)
Ong Duong Tri Thanh Oy vién (mién nhiém ngay 01 thang 01 nim 2021)
Ban Giam déc
Ong Lé Hong Ha Téng Giam déc (b6 nhiém ngay 01 thang 01 ndm 2021)
Phé Téng Gidam déc (mién nhiém ngay 01 thang 01 ndm 2021)
Ong Duwong Tri Thanh Téng Giam d6c (mi&n nhiém ngay 01 thang 01 ndm 2021)
Ong Trinh Hong Quang Phé Téng Gidm d&c
Ong Trinh Ngoc Thanh Phé Tong Giam déc
Ong Nguyén Hong Linh Phé Téng Gidm déc
Ong Ding Ngoc Hoa Phé Téng Giam déc (mién nhiém ngay 10 thang 8 nd3m 2020)
Ong Nguyén Théi Trung Phé Tong Giam déc (mién nhiém ngay 01 thang 11 nam 2020)
Ong Tran Thanh Hién K& toan trudng

TRACH NHIEM CUA BAN GIAM BOC

Ban Giam d&c Téng Cong ty c6 trach nhiém |ap bdo céo tai chinh hgp nhat phdn dnh mét cach trung thuc va hop ly
tinh hinh tai chinh hgp nhat cia Téng Cong ty tai ngay 31 thang 12 ndm 2020, ciing nhu két qua hoat ddng kinh doanh
hop nhat va tinh hinh lvu chuyén tién té hop nhat cho ndm tai chinh két thic cung ngay, phu hop véi chuan muc ké
todn, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién quan dén viéc lap va trinh bay bdo céo
tai chinh hop nhat. Trong viéc lap bao céo tai chinh hgp nhat nay, Ban Giam déc duoc yéu cau phai:

e  Lua chon céc chinh séch k& toan thich hop va ap dung cac chinh sach dé6 mét cach nhat quan;

e Dua ra cac xét dodn va wdc tinh mot cach hgp ly va than trong;

e N&u rd cac nguyén tac k& toan thich hop cé duoc tuan tha hay khéng, cé nhitng ap dung sai léch trong yéu can
duoc cdng bd va gidi thich trong bao cdo tai chinh hgp nhat hay khéng;

e Lap bao cdo tai chinh hop nhat trén co s& hoat dong lién tuc trir trudng hop khdng thé cho rang Téng Cong ty s&
ti€p tuc hoat déng kinh doanh; va

e Thiét k& va thuc hién hé théng kiém soat ndi bd mot cach hitu hiéu cho muc dich 1ap va trinh bay bao cao tai
chinh hop nhat hop ly nhdm han ché ri ro va gian lan.
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TGNG CONG TY HANG KHONG VIET NAM - CTCP
S6 200 Nguyén Son, Phuong B D&, Quan Long Bién
Thanh phé Ha Noi, Viét Nam

BAO CAO CUA BAN GIAM POC (Tiép theo)

Ban Giam d&c Téng Cong ty chiju trach nhiém dam bao rang s6 ké toan duoc ghi chép mot cach phi hop dé phan anh
mot cach hop Iy tinh hinh tai chinh hop nhat clia Téng Cong ty & bat ky thdi diém nao va ddm bao réng bao cdo tai
chinh hgp nhat tuan thi chuan muc k& toan, ché& do ké& todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién
quan dén viéc l3p va trinh bay bdo céo tai chinh hgp nhat. Ban Gidm d6c chju trach nhiém dam bao an toan cho tai
san clia Téng Cong ty va thuc hién cac bién phép thich hop dé& ngan chin va phét hién cac hanh vi gian 1an va sai pham
khac.

Ban Giam d&c xac nhan rang Téng Cong ty da tuan thi cac yéu cau néu trén trong viéc [ap bao cédo tai chinh hgp nhat.

Pai dich COVID-19 d3 dnh hudng déc biét nghiém trong dén nganh hang khéng toan cau trong dé c6 Téng Cong ty
Hang khéng Viét Nam - CTCP. Ban Giam d6c da chi ddng trién khai hang loat céc giai phap quyét liét trong diéu hanh
hoat ddng kinh doanh dé trng phé va giam thiéu téi da anh hudng cla dich bénh; tan dung t6i da sy chia sé va hd trg
clia cdc d8i tac, nha cung cap dé duy tri hoat déng lién tuc clia doanh nghiép. Téng Cong ty d3 dé xuat Chinh phu Viét
Nam thic hién nhiéu gidi phap ho tro kip thoi dé dam bao Hang hang khdng Qudc gia duy tri hoat dong lién tuc.
Chung t6i hoan toan tin twdng riang Téng Cong ty s& vuot qua khing hoang va dang chuan bi cac diu kién san sang
va t8t nhat cho giai doan phuc héi va phat trién.

Thay mat va dai dién cho Ban Giam déc,

Ngay 31 thdng 3 ndm 2021
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S6: /VN1A-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh gtri: Céac C6 dong
Hoi dong Quan tri va Ban Giam déc
Téng Cong ty Hang khong Viét Nam - CTCP

Chung tdi d3 kiém toan bdo cdo tai chinh hop nhat kém theo cta clia Téng Cong ty Hang khéng Viét Nam - CTCP
(goi tat 13 “Téng Cong ty”), duoc 1ap ngay 31 thang 3 ndm 2021, tir trang 05 dén trang 51, bao gdm Bang can dai
ké todn hgp nhat tai ngay 31 thang 12 ndm 2020, Bdo cdo két qua hoat dong kinh doanh hop nhat, Béo cdo luu
chuyén tién t& hgp nhat cho ndm tai chinh két thic cung ngay va Ban thuyét minh bao cdo tai chinh hop nhét.

Trdch nhiém cia Ban Giam déc

Ban Giam d&c Téng Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly bdo cdo tai chinh hop
nhét clia T6ng Cong ty theo chuin muc ké todn, ché dd k& toan doanh nghiép Viét Nam va cac quy dinh phép ly cé
lien quan dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhat va chiju trach nhiém vé kiém soéat ndi bd ma Ban
Gidm déc xac dinh 1 can thiét d& dam bao cho viéc 1ap va trinh bay bao céo tai chinh hop nhat khéng cé sai sét
trong yéu do gian 1an hodc nham lan.

Trdch nhiém caa Kiém todn vién

Trach nhiém cla ching t6i la dwa ra y kién vé bao cdo tai chinh hgp nhat dua trén két qua cla cudc kiém toan.
Chung t6i d3 tién hanh kiém toan theo cac chuan muc kiém todn Viét Nam. Cac chudn muc nay yéu cau ching téi
tuan thl chudn muc va cac quy dinh vé dao dirc nghé nghiép, lap k& hoach va thuc hién cudc kiém toan dé dat
duoc sy dam bao hop ly vé viéc liéu bao cdo tai chinh hop nhat clia Téng Céng ty c6 con sai sét trong yéu hay
khong.

Cong viéc kiém toan bao gom thurc hién cac tha tuc nhdm thu thap cac bang chirng ki€ém toan vé cac s6 liéu va
thuy&t minh trén bao cdo tai chinh hop nhat. Cac thd tuc kiém todn duwoc lya chon dya trén xét doan cla Kiém
toan vién, bao gdbm danh gid rui ro cé sai sét trong yéu trong bdo céo tai chinh hop nhat do gian 1an hodc nham
13n. Khi thye hién danh gia cac rdi ro nay, Kiém todn vién da xem xét kiém sodt ndi bo clia Téng Cong ty lién quan
dén viéc |ap va trinh bay bdo céo tai chinh hop nhat trung thuc, hop ly nhdm thiét ké cac thl tuc kiém toan phu
hop vdi tinh hinh thyc té, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cla kiém soét ndi bd cta Tong
Cong ty. Cong viéc kiém toén ciling bao gdbm danh gia tinh thich hop cla cac chinh sach ké todn duwoc ap dung va
tinh hop ly clia cac wdc tinh ké toan clia Ban Giam déc cling nhu danh gia viéc trinh bay téng thé bao cao tai chinh
hop nhat.

Chung t6i tin twdng rang cac bing chirng kiém toan ma chiing toi da thu thap duoc 1a day dd va thich hop lam co
s& cho y kién kiém toan clia ching toi.

Y kién cta Kiém todn vién

Theo y kién cla ching tdi, bdo cdo tai chinh hgp nhat d3 phan énh trung thuc va hop Iy, trén cac khia canh trong
yéu, tinh hinh tai chinh hgp nhat cla Téng Cong ty tai ngay 31 thang 12 ndm 2020, ciing nhu két qua hoat dong
kinh doanh hgp nhat va tinh hinh luu chuyén tién t& hop nhat cho ndm tai chinh két thic cung ngay, phu hgp véi
chudn muc ké toén, ché& d6 ké& toan doanh nghiép Viét Nam va cac quy dinh phép ly cé lién quan dén viéc lap va
trinh bay bao céo tai chinh hop nhat.
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BAO CAO KIEM TOAN DOC LAP (Tiép theo)

Cdc vén dé cén nhdn manh

Chung téi xin lwu y ngudi doc t&i Thuyét minh s6 02 phan Thuyét minh Béo céo tai chinh hop nhat. Tai ngay 31
thang 12 ndm 2020, n¢ ngdn han cla Téng Cong ty vurgt qud tai sdn ngdn han véi s6 tién 13 24.456 ty dong va
khodn phai tra qua han clia T6ng Cong ty |a 6.640 ty dong. Trong ndm tai chinh két thic cung ngay, Téng Cong ty
c6 két qua kinh doanh hop nhat I véi s6 tién 1a 11.178 ty dong va luu chuyén tién thuan tir hoat dong kinh doanh
hop nhat am véi s6 tién 13 6.456 ty dong. Bén canh d6, dich bénh COVID-19 van dang tiép tuc anh hudng tiéu cuc
dén tinh hinh tai chinh hop nhat va hoat ddng kinh doanh hop nhat ctia Téng Cong ty. Khd ndng hoat ddng lién tuc
clia Téng Cong ty s& phu thudc vao sy hd tro vé tai chinh cla Chinh pha Viét Nam va viéc duoc gia han thanh toén
céc khoan vay tlr cac ngan hang thwong mai, cac t6 chire tin dung, cac khoadn phai tra cho cac nha cung cip va cho
thué cling nhu dién bién clia dich COVID-19. Nhitng diéu kién nay, cling cac van dé khac nhu trinh bay tai Thuyét
minh s6 02, cho thay su ton tai clia cac yéu t6 khong chéc chdn cé thé anh hudng quan trong dén kha ning hoat
déng lién tuc cia Téng Cong ty.

Chung téi cling lwu y ngudi doc t6i Thuyét minh s6 03 phan Thuyét minh Bao cdo tai chinh hop nhat. Theo Cong
vin s6 26/BTC-TCDN do B6 Tai chinh ban hanh vao ngay 12 thang 01 ndm 2021, Céng ty me - Téng Cong ty da 4p
dung hwdng dan ké toan riéng vé viéc ghi nhan chi phi khau hao va chi phi phan bé tién sira chita bdo dudng cla
cdc may bay khai thac va déng co cho ndm tai chinh két thic ngay 31 thang 12 ndm 2020, va cac anh hudng cla
viéc ap dung hudng dan nay duoc trinh bay tai Thuyét minh s 12, 13 va 14.

Y kién kiém toan clia ching t6i khong lién quan dén cac van dé nay.

Nguydn Tulin Anh
Phis Tdng Glim d8c Wifm todn vidn
Gify chirng nhin ding ky hanh nghi Gidiy chimg nhin ding ky hinh nghi
kifm todn 55 0042-2015-001-1 i todn 55 4438-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 05 thdng 4 ndm 2021
Ha N§i, CHXHCN Viét Nam
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r $6 200 Nguyén Son, Phudng BS D&, Quan Long Bién Ban hanh theo Théng tw s6 202/2014/TT-BTC
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Pz

; Tai ngdy 31 thdng 12 ndm 2020

(D .

% Don vi: VND

)

= TAI SAN M3 sd Thuyét S8 cudi ndm S dau nam

o minh

>4

<_) ~ 2 <

2 A. TAISAN NGAN HAN 100 8.249.494.570.296 19.288.261.370.657

m
I Tién va cac khoan twong duong tién 110 5 1.653.719.016.108 2.957.234.029.680
1. Tién 111 780.779.016.108 1.743.434.829.680
2. Céc khoan twong duong tién 112 872.940.000.000 1.213.799.200.000
Il.  Dau tu tai chinh ngan han 120 6 487.031.718.663 3.579.235.209.000
1. Dautu ndm gitt d&n ngay ddo han 123 487.031.718.663 3.579.235.209.000
Il.  Céac khoan phai thu ngén han 130 3.430.155.968.255 7.904.079.165.877
1. Phaithu ngdn han cla khach hang 131 7 2.049.596.342.174 4.367.024.583.298
2. Tratrudc cho ngudi ban ngan han 132 8 290.056.780.969 457.602.795.156
3.  Phaithu ngén han khac 136 9 1.284.193.167.125 3.180.958.660.288
4. Dy phong phai thu ngin han khé doi 137 10 (193.712.831.884) (101.506.872.865)
5. Taisan thi€u ch& xir ly 139 22.509.871 -
IV. Hang ton kho 140 11 1.849.267.988.235 3.569.653.534.166
1. Hangton kho 141 1.992.991.242.729 3.688.732.610.890
2. Dy phong giam gid hang tén kho 149 (143.723.254.494) (119.079.076.724)
V. Taisan ngén han khac 150 829.319.879.035 1.278.059.431.934
1. Chi phi tra trwdc ngan han 151 12 533.273.193.394 743.854.695.521
2. Thué gid tri gia tang duoc khau trir 152 285.395.433.644 510.995.500.198
3. Thué va cac khoan khéc phai thu

Nha nudc 153 17 10.651.251.997 23.209.236.215

Cdc thuyét minh kém theo la mét bé phan hop thanh cda bdo cdo tai chinh hop nhdt nay
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TONG CONG TY HANG KHONG VIET NAM - CTCP
$6 200 Nguyén Son, Phudng Bb D&, Quan Long Bién
Thanh phé Ha Noi, Viét Nam

MAU SO B 01-DN/HN
Ban hanh theo Théng tw s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B Tai chinh

Eal ol

Eal ol

W R g

BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thdng 12 ndm 2020

Don vi: VND

TAI SAN M3 sé Thuyét $& cudi nim S6 dau nam
minh

TAI SAN DAI HAN 200 54.312.643.125.608 57.166.604.665.872
Cac khoan phai thu dai han 210 1.356.393.790.259 2.172.895.865.060
Phai thu dai han cta khach hang 211 7 1.412.487.563 1.412.487.563
Tra trudc cho ngudi ban dai han 212 8 - 91.465.907.540
Phai thu dai han khac 216 9 1.355.552.018.696 2.080.588.185.957
Dy phong phai thu dai han kho doi 219 10 (570.716.000) (570.716.000)
Tai san cd dinh 220 44.531.154.826.285 46.955.993.985.097
Tai san ¢6 dinh hitu hinh 221 13 16.837.775.631.638 17.450.500.516.030
- Nguyén gid 222 38.315.430.088.989 38.013.304.459.826
- Gid tri hao mon Idy k& 223 (21.477.654.457.351)  (20.562.803.943.796)
Tai san c8 dinh thué tai chinh 224 14 27.468.911.077.422 29.268.066.140.087
- Nguyén gid 225 44.667.782.667.496 46.845.065.834.885
- Gid tri hao mon ldy ké 226 (17.198.871.590.074) (17.576.999.694.798)
Tai san c8 dinh vé hinh 227 15 224.468.117.225 237.427.328.980
- Nguyén gid 228 777.629.239.870 739.542.851.877
- Gid tri hao mon ldy ké 229 (553.161.122.645) (502.115.522.897)
Tai san d& dang dai han 240 16 403.868.334.958 410.078.481.191
Chi phi xdy dyng co ban d& dang 242 403.868.334.958 410.078.481.191
Pau tu tai chinh dai han 250 1.974.087.482.947 2.094.597.391.071
Pau tu vao cong ty lién két 252 18 1.358.692.110.156 1.522.830.896.860
PAu tu gép vén vao don vi khac 253 6 568.014.304.171 568.166.494.211
Dy phong d3u tu tai chinh dai han 254 (2.618.931.380) -
Dau tw ndm gilt d&n ngay ddo han 255 6 50.000.000.000 3.600.000.000
Tai san dai han khac 260 6.047.138.691.159 5.533.038.943.453
Chi phi tra trudc dai han 261 12 5.820.794.059.565 5.211.284.713.204
Tai san thué thu nhap hoan lai 262 7.916.643.821 9.885.756.933
Thiét bi, vat tw, phu tung thay thé
dai han 263 218.427.987.773 311.868.473.316
TONG CONG TAI SAN
(270=100+200) 270 62.562.137.695.904 76.454.866.036.529

Cdc thuyét minh kém theo la mét bé phan hop thanh cda bdo cdo tai chinh hop nhdt nay
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BANG CAN DOI KE TOAN HOP NHAT (tiép theo)

MAU s0 B 01-DN/HN
Ban hanh theo Théng tw s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla B Tai chinh

TONG CONG TY HANG KHONG VIET NAM - CTCP
$6 200 Nguyén Son, Phudng BS D&, Quan Long Bién
Thanh phé Ha Noi, Viét Nam

BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thdng 12 ném 2020

Hon vi: VND
NGUON VON Misé Thuyét S8 cudi ndam S6 dau ndm
minh

C. NO PHAI TRA 300 56.489.803.905.280 57.847.310.038.109
I No ngan han 310 32.705.409.980.324 31.420.636.213.287
1. Phai trad ngudi ban ngan han 311 19 13.306.737.093.371 15.882.909.654.084
2. Ngudi mua trd tién trudc ngdn han 312 286.965.959.211 655.668.076.900
3. Thué va céc khoan phai ndép Nha nuéc 313 17 278.207.159.292 589.249.992.350
4. Phai trd ngudi lao dong 314 983.236.254.692 1.683.053.290.582
5. Chi phi phai trd ngén han 315 20 4.086.985.335.336 3.588.312.668.941
6.  Doanh thu chua thyc hién ngén han 318 21 742.674.749.385 951.632.046.493
7. Phai tra ngan han khac 319 22 528.583.840.304 599.837.491.596
8. Vayva ng thué tai chinh ngén han 320 23 11.193.774.554.197 6.507.875.954.465
9. Du phong phai tra ngan han 321 8.631.515.415 174.122.931
10. Quy khen thuédng, phuc lgi 322 25 1.289.613.519.121 961.922.914.945
1. No dai han 330 23.784.393.924.956 26.426.673.824.822
1.  Doanh thu chua thyc hién dai han 336 3.012.792.872 2.684.867.905
2. Phai tra dai han khac 337 22 794.637.487.353 870.742.716.345
3. Vayva ng thué tai chinh dai han 338 24 22.856.941.752.748 25.426.549.239.895
4. Thué thu nhdp hoan lai phai tra 341 129.801.891.983 126.697.000.677
D. VONCHUSO'HOU 400 6.072.333.790.624 18.607.555.998.420
I Vén cha s& hiru 410 6.072.333.790.624 18.607.555.998.420
1.  V6ngép cla chl s& hitu 411 26 14.182.908.470.000 14.182.908.470.000

- C6 phiéu phé théng cé quyén

biéu quyét 411a 14.182.908.470.000 14.182.908.470.000
2. Thing du vén c6 phan 412 26 1.220.852.256.541 1.220.852.256.541
3. Vén khéc cla chl s& hitu 414 26 241.355.237.827 241.355.237.827
4. Chénh léch danh gid lai tai san 416 26 (1.153.004.222.954) (1.153.004.222.954)
5. Chénh léch ty gid h&i dodi 417 26 234.377.202.081 239.246.750.951
6. Quy dau tu phat trién 418 26 931.333.809.451 801.378.380.887
7. Quy khéc thudc vén cha s& hitu 420 26 2.024.298.861 2.024.298.861
8. (L&) Ity ké&/Loi nhuan sau thué chua phan phdi 421 26 (9.328.983.490.778) 2.612.482.961.570

- Loii nhu@n sau thué chuwa phén phdi ldly k€ dén

cubi ndm trudc 421a 1.730.560.041.585 271.717.145.576

- (L6)/Loi nhudn sau thué chuwa phdn phdi ndm

nay 421b (11.059.543.532.363) 2.340.765.815.994
9. Loi ich clia c6 déng khong kiém soat 429 27 (258.529.770.405) 460.311.864.737

TONG CONG NGUON VON

(440=300+400) 440 62.562.137.695.904 76.454.866.036.529

HE Xudin Tam
Ngwiri 1p biu

Trin Thanh Hign
KE todn trudmg

Ngay 31 thdng 3 ndm 2021

Cdc thuyét minh kém theo la mét bé phan hop thanh cda bdo cdo tai chinh hgp nhét nay
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP
S8 200 Nguyén Son, Phuong Bb D8, Quan Long Bién
Thanh phé Ha Néi, Viét Nam

MAU S6 B 02-DN/HN

Ban hanh theo Théng tu s& 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Bo Tai chinh

8.
9.

10.
11.

12.
13.
14.
15.
16.
17.

18.

19.

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2020

CHi TIEU

Doanh thu ban hang va cung cap dich vu

Céc khoan giam trir doanh thu
Doanh thu thuan vé ban hang va
cung cap dich vy (10=01-02)
Gia v6n hang ban va dich vy cung cap
(L8)/lgi nhuan gop vé ban hang va
cung cap dich vy (20=10-11)
Doanh thu hoat déng tai chinh
Chi phi tai chinh

- Trong dé: Chi phi ldi vay
Phan 16 trong cong ty lién két
Chi phi bén hang
Chi phi quan ly doanh nghiép
(L8)/1gi nhuan thuan tir hoat dong kinh
doanh (30=20+(21-22)+24-(25+26))
Thu nhap khac
Chi phi khéc
L nhuan khéc (40=31-32)
Tong (16)/1¢i nhuan ké toan trudc thué
(50=30+40)
Chi phi thué thu nhap doanh nghiép
hién hanh
(Thu nhap)/Chi phi thué thu nhap
doanh nghiép hoan lai
(L8)/Igi nhuan sau thué thu nhap
doanh nghiép (60=50-51-52)

18.1. C8 déng clia Téng Cong ty
18.2. C6 dong khong kiém soat

(L8)/Li co ban trén c6 phiéu

01
02

10
11

20
21
22
23
24
25
26

30
31
32
40

50

51

52

60

61
62

70

M3 s8 Thuyét
minh

30
30

30

32
33

34
34

35

36

Don vi: VND
Nam nay Nam trwéc
40.756.791.189.121 99.099.610.861.632

218.452.536.451

40.538.338.652.670
47.975.249.579.193

(7.436.910.926.523)
882.308.903.054
1.668.942.551.285
925.577.719.343
(157.121.864.549)
2.049.239.095.622
1.468.001.049.921

(11.897.906.584.846)
1.012.673.517.493

75.079.228.233
937.594.289.260

(10.960.312.295.586)
212.597.151.034
5.196.137.687

(11.178.105.584.307)

(10.927.035.283.118)
(251.070.301.189)

(7.704)

871.527.158.319

98.228.083.703.313
87.259.507.651.369

10.968.576.051.944
1.139.599.385.417
2.344.875.558.447
1.454.778.846.398
(34.235.810.035)
4.616.584.090.808
2.662.244.049.221

2.450.235.928.850
982.553.353.325
43.892.875.951
938.660.477.374

3.388.896.406.224
933.964.491.926
(82.529.147.708)

2.537.461.062.006

2.345.801.820.003
191.659.242.003

1.654

HE Xudin Tam
Ngwiri 1p biu

Trin Thanh Hign
KE todn trudmg

Ngay 31 thdng 3 ndm 2021

Cdc thuyét minh kém theo la mét bé phdn hop thanh cda bdo cdo tai chinh hgp nhét nay
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BAO CAO TAI CHINH HOP NHAT KIEM TOAN 3 evveeieeeiiesiieiii i

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP

MAU sG B 03-DN/HN

S6 200 Nguyén Son, Phudng B D&, Quan Long Bién Ban hanh theo Théng tu s& 202/2014/TT-BTC
Thanh phé Ha Néi, Viét Nam ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thuc ngay 31 thdng 12 ném 2020

Don vi: VND
CHi TIEU M3 s6 Nim nay Nim trwérc
I.  LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. (L8)/Lgi nhuén truérc thué 01 (10.960.312.295.586) 3.388.896.406.224
2. Diéu chinh cho cdc khodn:
Khau hao tai sdn c¢6 dinh 02 2.961.203.222.367 5.142.695.395.692
Céc khodn dy phong 03 127.926.460.653 (108.016.495.931)
(L3i)/L5 chénh léch ty gia héi doai do danh gia
lai cac khoan muc tién té cé géc ngoai té 04 (76.557.930.111) 30.033.060.589
L3i tir hoat dong dau tw 05 (623.205.012.210) (662.227.285.176)
Chi phi l&i vay 06 925.577.719.343 1.454.778.846.398
3. (L8)/Loi nhudn tir hoat déng kinh doanh trudc
thay déi vén lwu déng 08 (7.645.367.835.544) 9.246.159.927.796
Thay d6i cac khodn phai thu 09 5.537.750.242.234 1.189.542.215.928
Thay d6i hang tén kho 10 1.789.181.853.704 (99.493.347.931)
Thay d6i cac khoan phai tra (Khong ké I3i vay
phai tra, thué thu nhap doanh nghiép phainép) 11 (3.795.574.439.932) 565.025.138.031
Thay d6i chi phi tra trudc 12 (398.927.844.234) 1.123.748.533.646
Tién |3i vay da tra 14 (1.001.033.081.211) (1.473.336.222.289)
Thué thu nh3p doanh nghiép da nop 15 (355.745.421.777) (999.205.807.806)
Tién chi khéac cho hoat déng kinh doanh 17 (585.850.696.913) (733.640.156.733)
Lwu chuyén tién thudn tir hogt déng
kinh doanh 20 (6.455.567.223.673) 8.818.800.280.642

Il.  LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi mua sdm, xay duyng TSCP va

cdc tai san dai han khac 21 (515.544.108.122)
2. Tién thu thanh Iy, nhwong ban TSCD va

cac tai san dai han khac 22 365.250.452.390
3. Tién chi cho vay, mua céng cu ng clia

don vi khac 23 (838.616.739.420)
4.  Tién thu hdi cho vay, ban lai cdc cdng cu no

cta don vi khac 24 3.884.291.276.332
5. Tién thu I3i cho vay, c6 tirc va lgi nhuan

duwoc chia 27 457.559.457.665

Lwu chuyén tién thudn tir hoat déng déu tw 30 3.352.940.338.845

(1.267.347.844.441)
130.528.234.634
(4.959.720.715.849)
4.263.613.298.006

549.135.235.605
(1.283.791.792.045)

Cdc thuyét minh kém theo la mét bé phdn hop thanh cda bdo cdo tai chinh hgp nhét nay
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TONG CONG TY HANG KHONG VIET NAM - CTCP
S5 200 Nguyén Son, Phuong Bd D&, Quan Long Bién
Thanh phé Ha Néi, Viét Nam

MAU sG B 03-DN/HN

Ban hanh theo Théng tu s& 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Bf Tai chinh

vk wN

CHi TIEU

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (Tiép theo)

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2020

LU'U CHUYEN TIEN TU HOAT DONG TAI CHiNH
Tién thu tir phat hanh ¢6 phiéu, nhan

v8n gép cla chi s& hitu
Tién thu tir di vay

Tién tra ng goc vay
Tién tra no goc thué tai
C6 tire, lgi nhuan da tra

31
33
34
chinh 35
cho chdi sé hiru 36

Lwu chuyén tién thudn tir hogt dong tai chinh 40

Lwu chuyén tién thuan trong ndm

(50=20+30+40)
Tién va twong duong ti

Anh hudng cta thay d6i
quy déi ngoai té

Tién va twong duwong ti
(70=50+60+61)

50
én dau ndm 60
ty gia héi dodi

61
én cudi ndm

70

Nam nay

Don vi: VND

Nam trwéc

29.220.149.014.723
(23.806.390.218.003)
(3.217.171.598.106)
(398.457.995.403)
1.798.129.203.211

(1.304.497.681.617)

2.957.234.029.680

982.668.045

44.337.285.000
25.023.024.908.115
(27.125.682.744.188)
(4.402.853.298.719)
(1.720.877.610.430)
(8.182.051.460.222)

(647.042.971.625)

3.603.022.371.040

1.254.630.265

1.653.719.016.108

2.957.234.029.680

HE Xudin Tam
Ngwiri 1p biu

Trin Thanh Hign
KE todn trudmg

Ngay 31 thdng 3 ndm 2021

Cdc thuyét minh kém theo la mét bé phdn hop thanh cda bdo cdo tai chinh hgp nhét nay
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THUYET MINH BAO CAO TAI CHINH HOP NHAT

TONG CONG TY HANG KHONG VIET NAM - CTCP MAU SO B 09-DN/HN
S6 200 Nguyén Son, Phuong B D&, Quan Long Bién Ban hanh theo Théng tuw s& 202/2014/TT-BTC
Thanh phé Ha Néi, Viét Nam ngay 22 thang 12 ndm 2014 cla Bo Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cdc thuyét minh nay la mét bé phdn hop thanh va cén dwoc doc déng thoi vdi bdo cdo tai chinh hop nhét kém theo

1. THONG TIN KHAI QUAT
Hinh thirc sé hivu vén

Téng Cong ty Hang khong Viét Nam (goi tét 13 “Téng Cong ty”) la doanh nghiép Nha nuéc duoc thanh lap
theo Quyét dinh s6 259/2006/QP-TTg ngay 13 thang 11 ndm 2006 cla Tha tudng Chinh phl, bao gdbm cac
don vij thanh vién hach toan phu thudc (“cac don vi phu thudc”).

Cén clr vao Quyét dinh s6 952/QP-TTg ngay 23 thang 6 ndm 2010 vé viéc chuyén Cong ty me - Téng Cong
ty Hang khong Viét Nam thanh Cong ty TNHH Mét thanh vién do Nha nudc Iam chi sé hitu tir ngay 01
thang 7 ndm 2010, Cong ty me - Téng Cong ty Hang khdéng Viét Nam, hoat déng dudi hinh thirc doanh
nghiép Nha nuéc, duoc chuyén déi thanh Téng Cong ty Hang khong Viét Nam, hoat déng dwdi hinh thirc
Cong ty TNHH M6t thanh vién.

Téng Cong ty hoat ddng theo Gidy chirng nhan dang ky doanh nghiép Cong ty TNHH Mét thanh vién s6
0100107518 do S& K& hoach va Pau tu thanh phd Ha Néi cap [an dau ngay 30 thang 6 ndm 2010. Theo Gidy
chirng nhan d&ng ky doanh nghiép thay d6i [an 3 ngay 01 thang 4 ndm 2015, Téng Céng ty Hang khéng Viét
Nam — Cong ty TNHH M6t thanh vién duoc chuyén d6i thanh Téng Céng ty Hang khéng Viét Nam — Cong
ty C8 phan. Téng Cong ty c6 Gidy chirng nhan dang ky doanh nghiép thay d8i mdi nhat [an 7 ngay 01 thang
01 ndm 2021.

T6ng s6 nhan vién clia Téng Cong ty va cac cong ty con tai ngay 31 thang 12 n3m 2020 13 19.690 nguoi
(ngay 31 thang 12 ndm 2019: 21.166 ngudi).

Nganh nghé kinh doanh va hoat déng chinh
Nganh nghé kinh doanh clia T8ng Cong ty theo Gidy chirng nhan ddng ky doanh nghiép bao gom:

e Van chuyén hang khdéng d6i véi hanh khach;

e Dautw, quan ly von dau tw va tryc ti€p quan ly vén kinh doanh; dau tu ra nudc ngoai; mua, ban doanh
nghiép; gép v8n mua c8 phan va chuyén nhuong vén gép, ban c8 phan;

e Van chuyén hanh ly, hang héa, buu kién, buu phdm, thu;

e Hoat ddng hang khdng chung (bay chup anh dia hinh, khdo sét dia chat, bay hiéu chuan cac dai huéng
dan duong hang khong, stra chita bio dudng dudng dién cao thé, phuc vu dau khi, trong rirng, kiém
tra moi treding, tim ki€m clru nan, cdp clru y té, bay phuc vu cho muc dich chinh tri, kinh t&, xa hi, an
ninh, quéc phong);

e Cung rng dich vy thwong mai, du lich, khach san, ban hang mién thué tai nha ga hang khéng va cac
tinh, thanh phd; cac dich vu hang khéng khéc;

e  Cung (ng cac dich vu ki thuat thuwong mai mét dat; cac dich vy tai nha ga hanh khach, ga hang héa va
cac dich vu phuc vy san dd tai cac cang hang khong, san bay;

e  Slrachira va bdo dudng phuong tién van tai (trir 6 td, mé t6, xe may va xe cé dong co khac); bao dudng
tau bay, déng co, phu tung, thiét bi hang khdong va céc thiét bj ki thuat khac;

e San xuét linh kién, phu tung, vat tw tau bay, trang thiét bj ky thuat va cac ndi dung khéc thudc linh vuc
cong nghiép hang khong;

e Cung Ung céc dich vy k§ thuat va vat tu phu tung cho cac hang hang khong trong nudc va nuwdc ngoai;

e Dich vu giao nhan hang hda; dau tu va khai thac ha tang k§ thuat tai céc san bay; nha ga hanh khach,
hang héa, co s& ha tang ki thuat va céc dich vy déng bo trong day chuyén van tai hang khéng;

e Vantai da phuong thig;

e  Xuat nhap khau tau bay; déng co, phu tung, thiét bi hang khéng (thué, cho thué, thué mua va mua,
ban) va nhitng mat hang khac theo quy dinh ctia Nha nudc;

e San xudt, xuat, nhap khiu cac trang thiét bj phuc vu day chuyén van tai hang khéng;
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e San xuét, ché bién, xuat, nhap khau thyc phdm dé phuc vu trén tau bay;

e  Xuat, nhap khau xang dau, m& hang khéng (bao gdm nhién liéu, dau m& badi tron va chat 1dng chuyén
dung) va xang dau khac;

e  Cung (*hg xdng dau, m& hang khong (bao gdm nhién liéu, dau m& bdi tron va chat 16ng chuyén dung)
va xang dau khac tai cac cang hang khéng san bay;

e Dailyban I& x3ng dau;

e Dich vu dai ly cho cac hdng hang khéng, cc nha san xuit tau bay, dong co, thiét bj, phu tung tau bay,
cdc cong ty van tai, du lich trong nudc va nudc ngoai;

e In&n (trir cac loai hinh Nha nwéc cAm);

e  Xay dung, tw van xay dung (khdng bao gdm thiét k& cong trinh);

e  Cung ing lao ddng (khdng bao gdm méi gidi, gidi thiéu, tuyén dung va cung ing lao déng cho céc
doanh nghiép c6 chitc ndng xuat khau lao dong va cung (rng, quan ly ngudi lao déng di lam viéc & nuéc
ngoai); xuat, nhap khiu lao déng;

e Khoa hoc, cdng nghé;

e  Kinh doanh bat dong san;

e Kinh doanh dich vu thuwong mai dién tlr; va

e Dao tao; tai chinh, ngan hang; cho thué tai chinh (doanh nghiép chi hoat déng sau khi dugc co quan
Nha nwéc cé thdm quyén cho phép).

D3i vdi cac nganh nghé kinh doanh cé diéu kién, Tng Cong ty va céc cdng ty con chi kinh doanh khi cé du
diéu kién theo quy dinh cla phap luét.

Hoat ddng chinh cla Téng Cong ty la van chuyén hang khéng d&i véi hanh khach.
Chu ky san xuat, kinh doanh théng thuéng

Chu ky san xuét, kinh doanh théng thudng clia Téng Cong ty dugc thyc hién trong thoi gian khéng qud
12 thang.

C&u tric doanh nghiép

Téng Cong ty dang hoat dong theo mé hinh céng ty me - con. Cau tric Téng Cong ty bao gdm cac don vi
tryre thudc (bao gdm céc chi nhanh trong va ngoai nuwdc), cic cdng ty con va cong ty lién két.

Céc don vi truc thudce clia Tng Cong ty bao gom:

e Chinhanh Téng Céng ty Hang khang Viét Nam - CTCP - Tap chi Heritage

e Chinhanh Téng Cong ty Hang khéng Viét Nam - CTCP - Doan bay 919

e Chinhanh Téng Coéng ty Hang khang Viét Nam - CTCP - Doan tiép vién

e  Chinhanh Téng Coéng ty Hang khang Viét Nam - CTCP - Trung tam Khai thac N&i Bai

e Chinhanh Téng Cong ty Hang khang Viét Nam - CTCP - Trung tdm Khai thac Tan Son Nhat
e Chinhanh Téng Céng ty Hang khang Viét Nam - CTCP - Trung tdm Huan luyén bay

e Chinhanh Téng Cong ty Hang khéng Viét Nam - CTCP - Trung tam Béng Sen Vang

e Chinhanh Téng Cong ty Hang khéng Viét Nam - CTCP - Céng ty Bay Dich vu Hang khéng (VASCO)
e Chinhanh Téng Cong ty Hang khong Viét Nam - CTCP khu virc mién Bac

e Chinhanh Téng Céng ty Hang khang Viét Nam - CTCP khu vyrc mién Nam

e  Chinhanh Téng Coéng ty Hang khong Viét Nam - CTCP khu vuc mién Trung

e Chinhanh Téng Cong ty Hang khdng Viét Nam - CTCP tai Thai Lan

e Chinhanh Téng Cong ty Hang khdng Viét Nam - CTCP tai Singapore

e Chinhanh Téng Cong ty Hang khong Viét Nam - CTCP tai Malaysia

e Chinhanh Téng Céng ty Hang khéng Viét Nam - CTCP tai Lao
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e Chinhanh Téng Cong ty Hang khdng Viét Nam - CTCP tai Campuchia

e  Chinhanh Téng Cong ty Hang khang Viét Nam - CTCP tai Nhat Ban

e Chinhanh Téng Cong ty Hang khéng Viét Nam - CTCP tai Han Quéc

e Chinhanh Téng Cong ty Hang khéng Viét Nam - CTCP tai Hong Kong

e Chinhanh Téng Céng ty Hang khong Viét Nam - CTCP tai Dai Loan

e Chinhanh Téng Cong ty Hang khéng Viét Nam - CTCP tai Lién Bang Nga
e Chinhanh Téng Cong ty Hang khong Viét Nam - CTCP tai Uc

e  Chinhanh Téng Cong ty Hang khang Viét Nam - CTCP tai Dirc

e Chinhanh Téng Céng ty Hang khong Viét Nam - CTCP tai Phap va Tay Au
e  Chinhanh Téng Cdéng ty Hang khang Viét Nam - CTCP tai Canada

e Chinhanh Téng Céng ty Hang khéng Viét Nam - CTCP tai Trung Quéc

e Chinhanh Téng Céng ty Hang khang Viét Nam - CTCP tai My

e  Chinhanh Téng Céng ty Hang khéng Viét Nam - CTCP tai Vwong Quéc Anh
e Chinhanh Téng Céng ty Hang khéng Viét Nam - CTCP tai Myanmar

e  Chinhanh Téng Cdng ty Hang khdng Viét Nam - CTCP tai Indonesia
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Thuyé&t minh vé kha ning so sanh thang tin trén bao cdo tai chinh hgp nhat

S8 lieu so sénh |a s6 liéu clia bdo céo tai chinh hop nhat da dwoc ki€m todn cho ndm tai chinh két thic ngay
31 thdng 12 ndm 2019.

2. €O s&' LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Co s& lap bdo cao tai chinh hgp nhat

Bao cdo tai chinh hgp nhat kem theo duoc trinh bay bang Dong Viét Nam (VND), theo nguyén téc gia goc
va phu hop véi chudn muec ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién
quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhat.

B&o céo tai chinh hgp nhat clia Téng Cong ty Hang khéng Viét Nam - CTCP duoc |ap theo Quy dinh ché do
béo cdo tai chinh hgp nhat dp dung cho Téng Céng ty Hang khéng Viét Nam — CTCP duoc ban hanh theo
Quyét dinh s6 1913/QD-TCTHK-TCKT ngay 18 thang 12 ndm 2015 cla Téng Cong ty. Quyét dinh nay duoc
xay dung dya trén Quyét dinh s& 2581/TCTHK-TCKT ngay 30 thang 12 ndm 2011 clia Téng Cong ty d3 duoc
Bo Tai chinh chdp thuan tai Céng van s& 17011/BTC-CDKT ngay 14 thidng 12 ndm 2011. Ché d6 bdo céo tai
chinh hop nhat &p dung cho Téng Céng ty Hang khéng Viét Nam — CTCP c6 mét s6 khac biét so v&i Chudn
muc k& toan Viét Nam (“VAS”) s6 07 “K& todn cac khoan dau tu vao cong ty lién két” va VAS 25 ”Béo cdo
tai chinh hgp nhét va cac khoan dau tu vao cong ty con” ban hanh theo Quyét dinh s& 234/2003/QP-BTC
ngay 30 thang 12 ndm 2003 va hudng dan thyc hién tai Thong tu s6 161/2007/TT-BTC ngay 31 thang 12
n&m 2007 va Théng tu s6 202/2014/TT-BTC ngay 22 thang 12 ndm 2014 cla B Tai chinh, cu thé nhu sau:

- Téng Cong ty thuc hién loai trir theo nguyén tac s& nhd hon dai véi s6 du cac khoan cong no phai thu
va phai tra, cho vay va di vay, cac nghiép vu doanh thu va chi phi giita Céng ty me véi cac cong ty con
va gita cac cong ty con véi nhau trong trwdng hop s6 liéu déi chiéu, xac nhan gitta Cong ty me véi cac
cong ty con hoic gitra cac cong ty con khdng bang nhau. Riéng truong hop phét sinh giao dich Cong ty
me cung cap dich vu van chuyén cho céng ty con thi khi diéu chinh s& |4y theo s6 liéu bao cdo clia cong
ty con; va

- Hang tén kho mua ban ndi bd dugc gia dinh 1a s6 tén kho clia ndm trudc dd duoc tiéu thy hét trong
nam nay.

Bao cdo tai chinh hop nhat kém theo khéng nhdm phan anh tinh hinh tai chinh hop nhat, két qua hoat dong
kinh doanh hgp nhat va tinh hinh lwu chuyén tién té hop nhét theo cac nguyén tac va thong 1 ké toan duoc
chdp nhan chung tai cdc nwdc khic ngoai Viét Nam.

Gia dinh hoat ddng lién tuc

Tai ngay 31 thang 12 ndm 2020, ng ngan han clia Téng Cong ty vurgt qua tai san ngan han vdi so tién la
24.456 ty VND (tai ngay 31 thang 12 ndm 2019: 12.133 ty VND) va khodan phai trd qué han cta Téng Cong
ty 12 6.640 ty dong (tai ngay 31 thang 12 ndm 2019: 0 ddng). Téng Cong ty cé két qua kinh doanh hgp nhat
16 trong ndm vdi s6 tién |a 11.178 ty VND (ndm 2019: |3i 2.537 ty VND) va luu chuyén tién thuan tir hoat
ddng kinh doanh hgp nhat trong ndm dm 6.456 ty VND (ndm 2019: duong 8.819 ty VND). Dich bénh COVID-
19 dang tiép tuc anh hudng tiéu cwc dén tinh hinh tai chinh hop nhat va hoat déng kinh doanh hop nhat
clia Téng Cong ty. Kha ning hoat dong lién tuc cia Téng Cong ty s& phu thudc vao sy hd trg vé tai chinh
cla Chinh phl Viét Nam va viéc dugc gia han thanh toan céc khoan vay, cdc khoan phai tra tir cac ngan
hang thuong mai, cac t6 chirc tin dung va cac nha cung cap ciing nhu dién bién cta dich COVID-19.

Hoi ddng Quan trji va Ban Gidm d6c Téng Cong ty d3 va dang thudng xuyén danh giad anh hwéng va quyét
liét trién khai cac k& hoach d6i phé véi khiing hodng dé Téng Cong ty cé thé duy tri t6i da kha ning hoat
dong lién tuc trong ngan han. Céc gidi phap da va dang thuc hién bao gom:

- Téng Cong ty diéu chinh lai lich bay va cac ching bay phu hop véi nhu cau thi truong va cac dién bién
kiém soat dich bénh cla Chinh phd nham t8i wu hda chi phi va sir dung doi tau bay hién cé. Tir thang
5 ndm 2020 t&i ngay 1ap béo céo tai chinh hop nhat nay, Téng Cong ty dd mé thém 21 dudng bay trong
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nudc (I1én con s6 tdng cong 61 dudng bay ndi dia), duy tri thi phan van tai hanh khach ndi dia d3c biét
trong giai doan mua cao diém trong ndm;

- Téng Cong ty da thuc hién co cdu lai dich vu van tai trong d6 ting cac chuyén bay ch& hang héa trong
giai doan suy gidm nhu cau van tai hanh khach trong nwéc va quéc té. Do dd, doanh thu van tai hang
héa, buu kién trong ndm 2020 chi suy gidm khoang 20% so véi ndm truwdce (Thuyét minh s6 30) va tiép
tuc tdng trudng trong ndm 2021;

- Téng Cong ty ciing thyc hién quyét liét cac bién phap cit gidm chi phi quan ly chung, chi phi gian tiép,
chi phi quang céo, ti€p thi, xdc tién thwong mai, chi phi ban hang;

- Téng Céng ty diéu chinh chinh sach s dung lao déng va chi phi lao d&ng bao gdm chi phi lwong cla
phi cong, ti€p vién, l1anh dao va cac bd phan khac trong Téng Cong ty;

- Téng Coéng ty d3 va dang tiép tuc dam phan gidm gia, hodn ti€n d6 thanh todn véi cac d6i tac, trong d6
c6 nhidu déi téc da dong y giam gia (ddi vai chi phi thué may bay, nhan cong bao dudng, ...) hodc hodn
ti€n dd thanh todn (d6i vai chi phi thué may bay, quan ly bay, cac dich vu chuyén bay,..);

- Hau hét céc ngan hang da doéng y gidn thanh todn ng vay cho céac khoan vay dén han hoic gidn cic
khodan du no vay gbc dap (rng cac diéu kién quy dinh tai Thong tuw s6 01/2020/TT-NHNN ngay 13 thang
3 ndm 2020 ban hanh b&i Ngan hang Nha nudc Viét Nam (ap dung véi cac khoan du ng géc dén han
trd tir ngay 23 thang 01 ndm 2020 dé&n ngay lién ké sau 3 thang ké tir ngdy Thi twéng cong b hét
dich), ho3c gidm chi phi I3i vay phai trd; Téng Cong ty cling dang trong qua trinh dam phan véi cac ngan
hang ndi dia d& c6 thém han muc tin dung trong ndm 2021;

- Nham t6i vu héa hoat dong va cit gidm chi phi, Tong Cong ty diéu chinh tiéu chuan, quy trinh dich vu
d8i vai dich vu mat dat (check in, phong chd, bing tai hanh ly, cdn hanh Iy, cAu 6ng 16ng,...), dich vu
phuc vu trén chuyén bay (suat 3n, d6 udng, bao chi, giai tri,...), chl dong sip x&p, diéu chinh lich bdo
dudng slra chita cla cac may bay;

- Téng Cong ty cling d3 va dang dam phan lui lich nhan may bay thué hoat dong, trong d6, 06 may bay
dong B787-10 va A320 NEO d3 duoc gia han nhan téi cudi ndm 2021 va trong ndm 2022, 2023 thay vi
nhan trong ndm 2020 theo thda thuan ban dau;

- Téng Cong ty cling tim ki€m céc ngudn thu khac nhu thanh ly méy bay, ban va thué lai may bay, thanh
ly cdc khodn dau tw. Trong ndm 2020, Téng Cong ty da thuc hién ban giao 3/5 méy bay A321 thudc
hop ddéng thanh ly 05 méy bay d3 ky tir ndm 2019 va thu duoc toan bo sé tién la 365 ty VND, d8i véi 2
mdy bay con lai khach hang da thuc hién thanh Iy hgp déng va thanh toan khoan phat 23,5 ty VND cho
T6ng Cong ty. Téng Cong ty dd xay dung ké hoach tiép tuc ban 2 may bay nay trong ndm 2021 cung vdi
ké& hoach ban thém 09 may bay A321 san xuat ndm 2007-2008; va

- Téng Cong ty ciing tiép tuc bao cao va kéu goi sy ho trg tai chinh tir Chinh phl va cac co quan Nha
nudc dé Téng Cong ty c6 thé duy tri kha ndng hoat déng lién tuc.

Nha nudéc cling da cé céc chinh sach hd tro cho cac doanh nghiép bi anh hwdng bdi dich COVID-19 néi
chung va cho cac doanh nghiép hang khéng nai riéng bao gém:

- Chinh phd d3 ban hanh Chi thi s& 11/CT-TTg ngay 04 thang 3 ndm 2020 vé cac nhiém vy, gidi phap cap
bach thao g& khé khdn cho kinh doanh, dam bao an sinh xa hdi &ng phé véi dich COVID-19; Nghj dinh
56 41/2020/ND-CP ngay 08 thang 4 ndm 2020 vé viéc gia han thoi han ndp thué va tién thué dat;

- Téng Cuc thué ban hanh Céng vin s6 897/TCT-QLN ngay 03 thang 3 ndm 2020 vé viéc gia han ndp thué,
mién tién chdm ndp do anh hudng bdi dich bénh COVID-19. Theo d6, cac doanh nghiép/ngudi ndp
thué bj thiét hai bai dich bénh duoc gia han ndp thué va mién tién cham ndp theo cac quy dinh cta
Luat Quan ly thué hién hanh va céc van ban hudng dan thi hanh;

- Ngan hang Nha nudc Viét Nam d3 ban hanh Théng tu s6 01/2020/TT-NHNN ngay 13 thing 3 ndm 2020
quy dinh vé viéc t6 chirc tin dung, chi nhanh ngan hang nudc ngoai co cau lai thoi han trd ng, mién,
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gidm 13i, phi, gitt nguyén nhém ng nhdm ho tro khach hang chiju dnh hudng do dich COVID-19 trong
d6 c6 Téng Cong ty. Ngan hang Nha nudc Viét Nam cling dang xem xét ban hanh théng tu sira déi, b
sung Thong tu s6 01/2020/TT-NHNN dé tiép tuc hd trg khach hang trong nam 2021;

- BO Lao dong Thuong binh va Xa hoi ban hanh Cong van s6 874/LDTBXH-BHXH ngay 16 thang 3 ndm
2020 glri Bdo hiém X3 hdi Viét Nam vé huéng dan tam dirng déng bao hiém xa hoi vao quy huu tri va
tlr tudt d6i véi doanh nghiép gdp khoé khdn do dich COVID-19;

- Chinh phd d3 ban hanh Nghi quyét s6 84/NQ-CP ngay 29 thang 5 ndm 2020 vé c4c nhiém vy, gidi phap
ti€p tuc thdo g& kho khan cho kinh doanh, thic d4y giai ngan vén dau tu cdng va bao dam trat ty an
toan x3 hoi trong bi canh dai dich COVID-19. Theo dé, mét s6 gidi phap duoc nhéc dén bao gom:

» giam 15% tién thué dat phai nép,

> mién phi bdo I3nh phét sinh trong ndm 2020 d6i v&i cac khoan vay dugc Chinh phl bao 13nh
cho céc doanh nghiép hang khéng con du no dén ngay 31 thang 12 ndm 2019,

> gidam 50% gia cat canh, ha canh tau bay va gia dich vu diéu hanh bay di, dén d8i véi cac chuyén
bay ndi dia tir thang 3 t&i hét thang 9 ndm 2020;

- Uy ban Thudng vu Quéc hdi ban hanh Nghi quyét s& 979/2020/UBTVQH14 ngay 27 thang 7 ndm 2020
nham slra d6i Biéu thué bao vé mai trwdng ddi véi nhién liéu bay, theo dé thué bao vé moi truong doi
v&i nhién liéu bay dugc giam 30% tir 3.000 VND/lit xudng 2.100 VND/lit, 4p dung tir ngay 01 thang 8
ndm 2020 t&i hét ngay 31 thdng 12 ndm 2020 va dugc gia han dén hét ngay 31 thang 12 nam 2021
theo Nghi quyét s6 1148/2020/UBTVQH14 ngay 21 thang 12 ndm 2020.

- Téng Cong ty Cang hang khéng Viét Nam (“ACV”) gidm gia 7 loai dich vu cho tt c cac hdng hang khéng
bao gdbm ca hang hang khéng quéc té va hang hang khéng Viét Nam dang st dung cac dich vu tai céac
cang hang khong clia ACV. 7 loai dich vu bao gém: dich vu dan méy bay (gidm 50%); dich vu thang 6ng,
thué bang chuyén, x&r ly hanh Iy ty ddng, thué quay, phuc vu mat dat (giam 10%); va dich vy thué van
phong dai dién (giam 100% d6i vai cac hang hang khong dirng bay, gidm 30% déi véi cac hang van duy
tri bay). Thoi gian mién gidm 1a 7 thang ké tir ngay 01 thang 3 t&i hét thang 9 nam 2020; va

Bén canh cac giai phap hd tro chung cho cac doanh nghiép bi dnh hwédng bai COVID-19 va nganh hang
khéng, Chinh pha d3 va dang trién khai cac chuong trinh hd tro tai chinh cho Téng Cong ty bao gom céc
khoan tin dung va ting thém vén didu [& nhdm dam bao duy tri hoat déng kinh doanh lién tuc cla Téng
Coéng ty. Quéc hoi khoa 14 ciing da théng qua cac giai phap thao g& khé khin cho Téng Céng ty do anh
huéng cla dich COVID-19 tai ky hop I4n thir 10 trong thang 11 ndm 2020. Theo dé, Chinh phi d3 giao Ngan
hang Nha nuwéc Viét Nam va Téng Cong ty Dau tw va Kinh doanh vén Nha nuéc (“SCIC”) thie hién céc tha
tuc can thiét dé tuan tha theo Nghi quyét clia Quéc hdi, cu thé nhu sau:

- Ngan hang Nha nudc thuc hién téi cap von khdng cé tai san dam bao cho cac t6 chirc tin dung da digu
kién sau khi t6 chirc tin dung cho Téng Cong ty vay. Thoi han tai cdp von trong trong vong 364 ngay,
gia han khéng qua hai lan. S8 tién tai cap vn t6i da khdng qua 4.000 ty dong va khong chiu I3i suat.
Viéc giai ngan khéng dugc mudn hon ngay 31 thang 12 ndm 2021 (Thuyét minh s6 38).

- Téng Cong ty phat hanh thém c& phiéu cho c8 d6ng hién hitu dé tang vén diéu 1& thém 8.000 ty dong
(Thuyé&t minh s8 26). SCIC thuc hién quy&n mua c6 phan cta cd déng Nha nudc theo phuong an duoc
cé4c co quan cé tham quyén phé duyét va cac quy dinh hién hanh khac.

Ban Giam dé&c da danh gia mot cach than trong ké hoach kinh doanh hgp nhat va k& hoach dong tién hop
nhat, cling nhu kha nang can déi ngudn tién dé thanh toan cac khoan cdng ng va nghta vu tai chinh dén
han va céc khoan hd trg tir Chinh phl. Ban Gidm ddc tin twédng rang viéc béo cdo tai chinh hgp nhat kém
theo duoc Iap trén co s& hoat dong lién tuc la phu hep.
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Nam tai chinh

Nam tai chinh clia Téng Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.
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3. QUY DINH KE TOAN RIENG AP DUNG CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2020

Ngay 12 thang 01 ndm 2021, B Tai chinh da ban hanh Céng van s6 26/BTC-TCDN (“Céng van s8 26/BTC-
TCDN*) vé viéc hudng dan riéng cho Cong ty me - Téng Cong ty trich va ghi nhan khau hao cac may bay khai
thac va chi phi phan bd stra chita bao dudng may bay, dong co may bay tuwong ng dp dung cho ndm tai
chinh tir ngay 01 thang 01 ndm 2020 dé&n ngay 31 thang 12 ndm 2020. Theo d6, chi phi khau hao va chi phi
phan bé sira chita, bao dudng hang thang cla tirng loai may bay ghi nhan vao Bao cdo két qua hoat dong
kinh doanh hgp nhat cho ndm tai chinh két thdc ngay 31 thang 12 ndm 2020 duoc xac dinh theo ty 1& téng
gi® khai thac theo thang thuc té cla tirng loai may bay so véi t8ng gi® khai thac theo k& hoach cua tirng
loai may bay dé, nhu sau:

S8 kh3u hao duoc ghi Gid tri khdu hao hang thing Téng gi® khai thac theo thang
nhan hang thang/Chi cUa tirng may bay/Gia tri chi thuc té cla tirng loai may bay
phi slra chita bao = phi sira chita bdo duéng X

dudng dwoc phan bé hang thang theo loai may Téng gio khai thac theo ké&
trong tirng thang cla bay trong diéu kién hoat hoach clia loai méy bay d6
tirng loai may bay dong binh thuong

D6i véi cac may bay khéng thudc trong doi mdy bay khai thac va cac déng co dy phong twong (rng, Téng
Céng ty thuc hién trich va ghi nhan chi phi khdu hao nhat quan véi chinh sach ké toan tai san c6 dinh hitu
hinh & Thuyét minh s6 04.

a, TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day |a cac chinh sach ké todn chd y&u duwgc Téng Cong ty &p dung trong viéc 1ap bao cdo tai chinh hop
nhat:

U'érc tinh ké toan

Viéc 1ap bao cdo tai chinh hgp nhat tuan thd theo chudn muc ké toan, ché d6 ké toan doanh nghiép Viét
Nam va cac quy dinh phép ly cé lién quan dén viéc 1ap va trinh bay bao céo tai chinh hgp nhat yéu cau Ban
Giam déc phai cé nhitng wéc tinh va gid dinh anh hudng dén sé liéu bao cdo vé cong no, tai san va viéc
trinh bay cdc khoan céng ng va tai san tiém tang tai ngay 1ap bdo céo tai chinh hgp nhat cling nhu cac s6
liéu bao cao vé doanh thu va chi phi trong sudt nam tai chinh. Mac du cac wdc tinh ké todn dugc lap bang
tat ca sy hiéu biét clia Ban Giam déc, s6 thurc t& phat sinh cé thé khac véi cc wéc tinh, gid dinh dit ra.

Co s& hg'p nhat bao cdo tai chinh

Béo cdo tai chinh hop nhat bao gdm béo cdo tai chinh clia Téng Cong ty va béo cdo tai chinh cla cac cong
ty do Téng Cong ty kiém soat (cac cong ty con) duoc lap cho dén ngay 31 thang 12 hang ndm. Viéc kiém
soat nay dat duoc khi Téng Cong ty c6 kha ning kiém sodt cac chinh sach tai chinh va hoat déng cla cac
cong ty nhan dau tu nham thu dugc lgi ich tir hoat dong clia cac cong ty nay.

K&t qua hoat ddng kinh doanh cla céc cong ty con duoc mua lai hodc ban di trong ndm duoc trinh bay
trong Béo cdo két qua hoat déng kinh doanh hop nhat tir ngay mua hodc cho dén ngay ban khoan dau tv
& cdng ty con dé.

Trong trudng hop cén thiét, bao cdo tai chinh cla cac cong ty con duoc diéu chinh dé cac chinh sach k&
toadn duoc dp dung tai Téng Cong ty va cac cong ty con la giéng nhau.

T4t ca cac nghiép vu va s6 du gitra cac cong ty trong cling Téng Cang ty duworc loai bd khi hop nhit bao cao
tai chinh hgp nhat.
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Loi ich clia c6 déng khong kiém soat bao gdm gia tri cac loi ich clia cd ddng khong kiém soét tai ngay hop
nhat kinh doanh ban d4u (chi ti€t xem ndi dung trinh bay duwéi day) va phan lgi ich clia c8 déng khéng kiém
o4t trong sy bién dong clia tdng von chli s& hitu ké tir ngay hop nhat kinh doanh. Céc khoan 16 phét sinh
tai cong ty con phai dwoc phan b tuong (rng v&i phan s& hitu cla cd déng khdng kiém soat, ké ca truong
hop 56 16 d6 Ién hon phan s& hitu clia cd dong khong kiém soét trong tai san thuan clia cong ty con.

BAO CAO THUONG NIEN 2020

He'p nhat kinh doanh

Tai san, cong no va cong no tiém tang cla cdng ty con dugc xac dinh theo gia tri hop ly tai ngady mua céng
ty con. Bat ky khoan phu tréi ndo giita gid mua va téng gid tri hop ly cla tai sdn duoc mua dwoc ghi nhan
13 lgi thé thuwong mai. B4t ky khoan thiéu hut ndo gilta gid mua va téng gid tri hop ly cla tai san dwoc mua
duwoc ghi nhan vao két qua hoat ddng kinh doanh hop nhat clia ky ké todn phat sinh hoat déng mua coéng
ty con.

Loi ich clia c6 dong khong kiém soat tai ngay hgp nhat kinh doanh ban dau duoc xac dinh trén co s& ty 18
cla c8 déng khong kiém soat trong téng gia tri hop Iy cla tai san, céng no va cdng no tiém tang dugc ghi
nhan.

Pau tu vao cong ty lién két

Cong ty lién k&t |a mét céng ty ma Téng Cong ty c6 anh hudng dang ké nhung khdng phai 13 cdng ty con
hay céng ty lién doanh clia T8ng Cong ty. Anh hudng dang ké thé hién & quyén tham gia vao viéc dua ra
céc quyét dinh vé chinh sach tai chinh va hoat dong clia bén nhan dau tw nhung khong cé dnh hudng vé
mat kiém soat hodc dong kiém soat nhitng chinh sach nay.

K&t qua hoat d&ng kinh doanh, tai san va céng no cla cac cong ty lién két dwgc hop nhat trong béo cdo tai
chinh theo phuwong phéap vén chd s& hitu. Cac khoan gép von lién két duoc trinh bay trong Bang can doi ké
todn hop nhat theo gid gdc duoc diéu chinh theo nhitng thay d&i trong phan vén gép clia Cong ty vao phan
tai san thuan cla cong ty lién két sau ngay mua khoadn dau tu. Cac khoan 16 clia cong ty lién két vuot qua
khodn gép v8n clia Téng Cong ty tai cong ty lién két d6 (bao gdm bat ké cac khoadn gép vén dai han ma vé
thurc chat tao thanh dau tu thuan cla Cong ty tai cdng ty lién két d6) khéng duoc ghi nhan.

Trong trwdng hop mot cong ty thanh vién clia Téng Cong ty thure hién giao dich véi mot cong ty lién két véi
Téng Cong ty, 13i/16 chua thyc hién tuong ¢ng véi phan gép von cla Téng Cong ty vao cong ty lién két,
duoc loai trir khéi bdo cédo tai chinh hop nhat.

Tién va céc khoan twong dwong tién

Tién va céc khodn twong dwong tién bao gdm tién mét tai quy, cac khoan tién glri ngan hang khéng ky han,
céc khodn tién gtri c6 ky han géc khdng qua 03 thang, cé kha nidng thanh khoan cao, dé dang chuyén déi
thanh tién va it rdi ro lién quan dén viéc bién dong gia tri.

Céc khodn d3u tv tai chinh
Cdc khodn déu tw ndm gii¥ dén ngay ddo han

Céc khodn dau tu ndm gitr dén ngay d4o han bao gdm cac khoan dau tw ma Téng Cong ty cé y dinh va kha
nang gilr d&n ngay dao han. Cac khoadn dau tu nam gitr d&n ngay dao han bao gdm céc khoan tién gtti ngan
hang cé ky han g8c trén 3 thang.

Cac khodn dau tu ndm gilr dén ngay ddo han duwoc ghi nhan bat dau tir ngay mua va duoc xac dinh gia tri
ban d4au theo gid mua va cac chi phi lién quan dén giao dich mua cac khodn d4u tw. Thu nhap I3 tir céc
khoan dau tu ndm gilt d&n ngay ddo han sau ngdy mua dugc ghi nhan trén Bao cao két qua hoat dong kinh
doanh hgp nhat trén co s& dy thu. Lii dwgc hudng trude khi Tong Cong ty ndm gilr duoc ghi gidm trir vao
gia goc tai thoi diém mua.

Céc khodn dau tw ndm gilr d&n ngay ddo han duoc xac dinh theo gia gdc trir di dy phong phai thu khé doi.
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Dy phong phai thu khé doi clia cac khodn dau tw ndm gitr dén ngay ddo han duoc trich 1ap theo cac quy
dinh ké& toan hién hanh.

Ddu tw vao céng cu vén cha don vj khdc

DAu tu vao cdng cu v8n cla don vj khac phan dnh cac khodn dau tu cdng cu vén nhwng Téng Cong ty khéng
c6 quyén kiém soat, dong kiém soat hodc c6 anh hudng dang ké ddi véi bén dwoc dau tu.

Khoan d4u tuw vao céng cu vn cac don vi khac dugce phan dnh theo nguyén gid trir cac khodn du phong
giam gia dau tu.

No phai thu

No phai thu I3 s6 tién c6 thé thu hdi clia khach hang hodc cac d6i tuong khac. No phai thu duoc trinh bay
theo gid trj ghi s6 trir di cac khoan dy phong phai thu khé doi.

Dy phong phai thu khé doi dugc trich 1ap cho nhitng khodn no phai thu da qua han thanh toan tir sdu
thang trd 1én, hodc cac khodn ng phai thu ma ngudi ng khé cé kha néng thanh toan do bj thanh ly, phé san
hay cac khoé khan tuong ty.

Hang tén kho

Hang tén kho duwoc xéc dinh trén co s& gia thap hon gitta gia géc va gid tri thuan cé thé thyc hién duoc.
Gia g8c hang tén kho bao gdm tat ca céc chi phi phat sinh dé c6 dwoc hang tén kho & dia diém va trang
thai hién tai. Gid tri thuan cé thé thyc hién duoc xac dinh bang giad ban wéc tinh trir cac chi phi wéc tinh dé
hoan thanh san pham clng chi phi ti€p thi, ban hang va phan phéi phat sinh.

Gia gbc vat tw, phu tung nhap kho duwoc xac dinh dya trén gia mua trén héa don clia nha cung cap cong véi
toan bd chi phi lién quan dé nhap vat tu, phy tung (nhu thué nhap khau, phi dy théc, chi phi van chuyén).

Gia g&c hang ton kho d6i v&i céc loai vat tu, phu tung may bay dé sir dung dugc xac dinh theo phuong
phdap gia dich danh.

Gia tri vat tu, phu tung xuat kho st dung dwoc dua vao chi phi kinh doanh theo nguyén tac:

- D6i véi vat tu, phuy tung tiéu hao, xuat dung mot 1an, khong slra chita dugc, gia xuat kho bang 100%
gid tri cGia vat tu, phy tung va duwgc phan énh toan bd vao chi phi kinh doanh trong nam.

- DG&ivéi phu tling vat tu quay vong cé nguyén gid don vj tir 1.500 USD dé&n 50.000 USD khi xuat kho dua
vao st dung dugc ghi nhan vao chi phi tra triedc dai han trén bang can déi ké toén hop nhat va phan
b6 vao bao cdo két qua hoat dong kinh doanh hop nhat theo phwong phap duong thang trong vong
03 nam ké tir khi xuat dung lan dau.

- D&i véi phy tung vat tu quay vong ¢ nguyén gia don vi tir 50.000 USD tré 1én khi xuat kho dua vao st
dung dugc ghi nhan vao chi phi trd trudc dai han trén bang can déi ké todn hop nhat va phan bé vao
bao cdo két qua hoat dong kinh doanh hop nhét theo phuong phap duwong thang trong vong 05 ndm
ké tir khi xuat dung lan dau.

Téng Cong ty ap dung phuong phap ké khai thudng xuyén dé hach toan hang tén kho.
Dy phong gidm gia hang tén kho duoc trich 1ap theo céc quy dinh ké todn hién hanh. Theo d6, Téng Cong

ty dwoc phép trich 1ap du phong giam gia hang ton kho 16i thai, hong, kém pham chét va trong truong hop
gid gbc cla hang ton kho cao hon gid tri thuan cé thé thyc hién duoc tai ngay két thic nién d6 ké toan.
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Tai san ¢6 dinh hiru hinh va khau hao

Tai san c8 dinh hitu hinh duoc trinh bay theo nguyén gid trir gid tri hao mon Ity ké.
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Nguyén gia tai san ¢ dinh hitu hinh thanh do mua sdm bao gdm gid mua va toan bd cac chi phi khéc lién
quan tryc tiép dén viéc dua tai san vao trang théi san sang st dung. D3i v&i tai san cd dinh hinh thanh do
dau tu xay dung co ban theo phuong thirc giao thau hodc tu xay dwng va san xuat, nguyén gid 1a gia quyét
toan cong trinh xay dung theo quy ché quan ly dau tu va xay dung hién hanh, cac chi phi khéc cé lién quan
trye tiép va lé phi trudc ba (néu cé). Trwong hop dy an da hoan thanh va dua vao st dung nhung quyét
toan chua dugc phé duyét, nguyén gid tai san cd dinh duoc ghi nhan theo gia tam tinh trén co sé& chi phi
thyc t€ d3 bd ra dé c6 duoc tai san c6 dinh. Nguyén gid tam tinh s& dwoc didu chinh theo gid quyét toan
duwoc cac co quan cé thadm quyén phé duyét.

Trong trwdng hop tai san 6 dinh hitu hinh |a may bay, phan hd tro tin dung tir hop dong mua may bay
duoc ghi nhan theo nguyén téc sau:

- HO tro tin dung tir hop dong mua mdy bay 1a dich vu khdng dugc ghi nhan tach khdi nguyén gia
may bay ma giam trir gid v&n hang bén khi thyc nhan;

- Hb tro tin dung tir hop dong mua may bay 13 phuy tung vat tu hodc thiét bj khdng chéc chan sé&
nhéan duoc thi khdng duoc ghi nhan téch khoi nguyén gia may bay ma gidm trir gia vén hang ban
khi thyre nhan;

- HO tro tin dung tir hop dong mua may bay 13 thiét bj chac chdn sé& nhan dugc va ¢é danh muc cu
thé khi ban giao thi dwgc ghi nhan tich khdi nguyén gia may bay.

Céc chi phi phat sinh sau khi tai san c& dinh hitu hinh d3 dwa vao hoat dong nhu chi phi sira chita, bao
dudng va dai tu dwgc ghi nhan vao Bao cdo két qua hoat dong kinh doanh hop nhat trong ndm ma chi phi
phét sinh. Trong cac truong hop cé thé chirng minh mot cach rd rang rang cac khoan chi phi nay lam ting
lgi ich kinh té trong tuwong lai dy tinh thu duoc tir viéc st dung tai san c8 dinh hitu hinh vuot trén mirc
hoat ddng tiéu chudn theo nhw danh gia ban dAu, thi cac chi phi ndy dwoc vén hda nhu mét khoan nguyén
gid tang thém cla tai san cd dinh hitu hinh.

Tai san ¢6 dinh hitu hinh dugc khau hao theo phuong phap duong thang dya trén thoi gian hitu dung wdc
tinh, cu thé nhu sau:

S8 ndm
May bay 16 - 20
Dong co may bay 10
Nha cira, vat kién tric 5-50
M4y mdc, thiét bi 3-20
Thiét bi, dung cu quan ly 3-10
Phuong tién van tai mat dat 3-10
Tai sdn cd dinh hitu hinh khac 4-10

Cac khoan 13i, 16 phét sinh khi thanh ly, ban tai san 1a chénh léch gitta thu nhap tlr thanh ly va gid tri con lai
clia tai san cung vai chi phi thanh ly va dwoc ghi nhan vao Bao cdo két qua hoat ddng kinh doanh hop nhat.

Nhu trinh bay & Thuyé&t minh s6 03, Téng Cong ty trich va ghi nhan khau hao clia may bay khai thac va dong
co may bay cho ndm tai chinh két thdc ngay 31 thang 12 ndm 2020 theo hudng dan ké toan riéng clia Bo
Tai chinh.

Thué tai san

M6t khodn thué duwoc xem 13 thué tai chinh khi phan 16n cac quyén lgi va rii ro vé quyén s& hitu tai san
duwoc chuyén sang cho ngudi di thué. Tat ca cac khodn thué khac dugc xem la thué hoat dong.
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T8ng Céng ty I bén cho thué

Doanh thu cho thué hoat déng dugc ghi nhan trén Bao cdo két qua hoat dong kinh doanh hgp nhat theo
phuong phap dudng thang trong sudt thoi gian cho thué.

BAO CAO THUONG NIEN 2020

T6ng Céng ty |3 bén di thué

Téng Cong ty ghi nhan tai san thué tai chinh 13 tai sdn cla Téng Cong ty theo gia tri hop Iy cla tai san thué
tai thoi diém khai dau thué tai san hodc theo gia tri hién tai cia khodn thanh toan tién thué t6i thiéu, néu
gid tri nay thdp hon. No phai trd bén cho thué twong (rng duoc ghi nhan trén Bang can déi ké toan hop
nhat nhu mét khodn no phai tra vé thué tai chinh. Cac khoan thanh todn tién thué dwoc chia thanh chi phi
tai chinh va khodn phai trd ng gdc nham dam bao ty 18 I3i suat dinh ky cd dinh trén s6 du ng con lai. Chi
phi thué tai chinh duoc ghi nhan vao Bao céo két qua hoat ddng kinh doanh hgp nhat, trir khi cac chi phi
nay tryec ti€p hinh thanh nén tai san di thué, trong truding hop dé sé duoc von héa theo chinh séch ké toén
cla Téng Cdng ty vé chi phi di vay (xem trinh bay dudi day).

Mot khodn thué duoc xem 1a thué hoat ddng khi bén cho thué van duoc hudng phin 1én cac quyén lgi va
phai chiu rdi ro vé quyén s& hitu tai san. Chi phi thué hoat dong dugc ghi nhan vao Bao cdo két qua hoat
dong kinh doanh hop nhat theo phuong phap dudng thang trong sudt thai gian thué. Cac khoan tién nhan
duoc hodc phai thu nhdm tao digu kién ky két hop dong thué hoat dong cling dugc ghi nhan theo phuong
phap duong thang trong sudt thai gian thué.

Tai san cb dinh thué tai chinh dwoc khau hao theo phuong phap duong thang, can cl vao thoi gian hitu
dung wéc tinh twong ty nhu d6i véi tai sdn ¢6 dinh hitu hinh.

Nhu trinh bay & Thuyét minh s& 03, Téng Cong ty trich va ghi nhan khiu hao clia may bay khai thac thudc
tai san thué tai chinh va dong co may bay twong (ng cho nam tai chinh két thuic ngay 31 thang 12 ndm
2020 theo hwéng dan ké toan riéng clia BO Tai chinh.

Tai san ¢6 dinh vé hinh va khau hao

Tai san c6 dinh vé hinh dwoc trinh bay theo nguyén gia trir gid tri hao mon Ity k&, thé hién gid tri quyén st
dung dat va cdc phan mém mdy tinh dung trong quan ly, nhu phan mém quan ly gid van chuyén hanh
khach/hang hda, phan mém phuc vu hang héa, phan mém ké toan. Téng Céng ty khdng thuc hién phan bd
quyén sir dung dat duoc cap vo thai han. Quyén st dung dat dugc cap cé thoi han duoc phan bd theo
phuong phap duong thang dya trén thai gian st dung 16 dat. Cac tai san ¢d dinh vo hinh la phan mém may
tinh dwoc khau hao theo phwong phap duong thang dya trén thoi gian hitu dung wdc tinh tir 02 nadm dén
08 nam.

Chi phi xay dwng co ban dé& dang

Céc tai san dang trong qud trinh xay dung phuc vu muc dich san xuat, cho thué, quan trj hoic cho bat ky
muc dich nao khac dugc ghi nhan theo gia goc. Chi phi nay bao gdm céc chi phi can thiét dé hinh thanh tai
san phu hop véi chinh sach ké todn cta Téng Cong ty. Viéc tinh khdu hao cla céc tai sdn nay duoc ap dung
giéng nhu vdi cac tai san khac, bat dau tir khi tai san & vao trang théi san sang st dung.

Theo quy dinh vé quan ly dau tw va xay dwng cia Nha nudc, tly theo phan cap quan ly, gid tri quyét toan
céc cong trinh xay dyng co ban hoan thanh can duoc cac co quan c6 tham quyén phé duyét. Do d6, gid tri
cudi cung cla cac cdng trinh xay dyng co ban cé thé thay déi va phu thudc vao quyét todn duoc phé duyét
béi cac co quan cé tham quyén.

Cac khodn tra trwérc

Chi phi tra trwdc bao gdm cac chi phi thuc t& da phat sinh nhung cé lién quan dén két qua hoat déng kinh
doanh clia nhiéu ky ké toén.
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Chi phi tra trwdc dai han phan anh chi phi slra chita I&n dong co, than méy bay; phi bdo lanh tin dung xut
khau hgp déng huy déng vén mua may bay; chi phi phu tung may bay, cng cu, dung cu quay vong va chi
phi khac. Cy thé:

- Chi phi stra chita I&n déng co va than may bay da phat sinh duoc phan bd vao két qua hoat dong kinh
doanh tinh tir thoi diém dai tu, stra chita hoan thanh. Déi véi dong co may bay thué, chi phi chd phan
b8 13 gid trj stra chita sau khi d3 trir phan thu hdi quy dai tu tir bén cho thué may bay. Chi phi sta chita
Ién ddi véi than may bay, dong co chinh, ddng co phu va cang may bay cho mdi lan cé gié tri twong
duwong tr 300.000 USD tré 1&n s& duoc phan bd vao két qua hoat ddng kinh doanh trong 03 ndm. Chi
phi stra chita I&n dwoc ghi nhan vao chi phi trong ndm néu gia tri nhé hon 300.000 USD.

- Nhu trinh bay & Thuyét minh s8 03, Téng Céng ty phan bd va ghi nhan chi phi tra trudc lién quan dén
slra chita I&n dong co va than may bay clia mdy bay khai thac cho ndm tai chinh két thuc ngay 31 thang
12 ndm 2020 theo hudng dan ké toan riéng clia Bo Tai chinh.

- Chi phi slra chita I&n déng co may bay quy dinh trong hgp déng bao dudng ddng co theo gi& duwoc
trich trwdc va ghi nhan vao Béo céo két qua hoat ddng kinh doanh hop nhat dya trén sé gi¢ bay.

- Phi b3o lanh tin dung xuat khau hop déng huy déng vén mua may bay theo hinh thirc thué tai chinh
va cdc chi phi khac lién quan dén hgp ddng huy dong vén duoc phan bé vao chi phi hoat ddng kinh
doanh theo thdi gian huy déng vén.

- Chi phi cdng cy, dung cy, phy tung may bay quay vong va chi phi khéc, bao gém:

» Cdng cy, dung cu da xuat dung phan &nh gid tri cac tai san khong du tiéu chuan 13 tai san cd
dinh, c6 thoi gian st dung trén 01 ndm, dwoc phan bd vao két qua hoat déng kinh doanh
trong vong 02 nam.

» VAt tu, phu tung quay vong thuc hién phan b6 déu hang ndm (chi tiét xem Thuyét minh vé
“Hang ton kho”).

Chi phi phai tra

Chi phi phai tra 13 khoan du tinh cac khoan chi phi phai tra lién quan dén céc chi phi da phat sinh nhung
dén thoi diém 31 thang 12 ndm 2020 chwa nhan dugc héa don clia nha cung cap.

Cac khodn dy phong phai trd

Céc khoan dy phong phai tra dugc ghi nhan khi Téng Cong ty cé nghia vu no hién tai do két qua tir mot sy
kién d3 xay ra, va Téng Cong ty cd kha ning phai thanh toan nghia vu nay. Cac khoan dy phong duoc xéac
dinh trén co s& wdc tinh cla Ban Gidm déc vé cac khoan chi phi can thiét dé thanh toan nghia vu ng nay
tai ngay két thic ndm tai chinh.

Nghia vu hoan trd mdy bay

Theo céc diéu khodn clia hop ddng thué hoat déng may bay ky gilta Téng Cong ty/cac cdng ty con va cac
bén cho thug, Téng Cong ty va cac cong ty con cé nghia vu khdi phuc lai diéu kién va kha nang hoat dong
clia may bay nhu khi dugc ban giao (ngoai trir cdc hao mon ty nhién) khi hoan tra lai may bay cho bén cho
thué tai cudi thoi han thué. Theo Cong van s6 11876/BTC-CDKT ngay 25 thang 8 ndm 2016 cta B Tai chinh,
Téng Cong ty c6 thé ghi nhan chi phi trd mdy bay thué hoat dong khi thyc té€ phat sinh hodc I1ap dy phong
hoan trd may bay trong thoi gian thué. Téng Cong ty va cac céng ty con hién dang 4p dung chinh sach ghi
nhan chi phi hoan trd may bay thué hoat dong khi thuc té phat sinh.

Vén chi s& hiru va phan phdi lgi nhuan

Vén chl s& hitu clia Téng Cong ty bao gdm vén gdp tir cd phiéu phd théng, thang du von ¢ phan, cac quy
va lgi nhuan sau thué chuwa phan phéi hang ndm.
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Céc quj duoc hinh thanh tir phan phéi lgi nhuan sau thué cla hoat déng kinh doanh. Loi nhuan sau thué
duwoc phan phdi theo nghi quyét clia Dai hdi déng c6 déng.

BAO CAO THUONG NIEN 2020

Ghi nhan doanh thu
Doanh thu ban hang duoc ghi nhan khi dong thoi thda man tat ca ndm (5) diéu kién sau:

(a) Tdng Cong ty da chuyén giao phan |én rdi ro va lgi ich gén lién v&i quyén s& hitu san pham hoac hang
hda cho nguoi mua;

(b) T6ng Cong ty khong con nam gilr quyén quan ly hang hda nhw ngudi s hitu hang hda hodc quyén kiém
soat hang hda;

(c) Doanh thu dwoc xac dinh twong d6i chac chan;

(d) Téng Cong ty s& thu dwoc loi ich kinh té tir giao dich ban hang; va

(e) Xdc dinh duwgc chi phi lién quan dén giao dich ban hang.

Doanh thu cla giao dich vé cung cap dich vu dwoc ghi nhan khi két qua cla giao dich d6 dwoc xac dinh mét
cach déng tin cay. Trudng hop giao dich vé cung cap dich vu lién quan dén nhiéu ndm thi doanh thu duwoc
ghi nhan trong ndm theo két qua phan céng viéc d3 hoan thanh tai ngay cta Bang can déi ké todn clia ndm
d6. K&t qua cla giao dich cung cap dich vu duoc xac dinh khi thda man tat ca bén (4) diéu kién sau:

(a) Doanh thu dwoc xac dinh twong d8i chic chan;

(b) C6 kha nidng thu duwoc lgi ich kinh té tir giao dich cung cap dich vu d6;

(c) Xac dinh dugc phan céng viéc da hoan thanh tai ngay clia Bang can déi ké toén; va

(d) Xac dinh duoc chi phi phét sinh cho giao dich va chi phi d& hoan thanh giao dich cung cap dich vu d6.

Doanh thu vén chuyén hang khéng

Céc khodn thu ban chirng tir van chuyén (bao gdm vé va céc chirng tir van chuyén khac) dugc ghi nhan 13
khodan phai trd ngudi ban trén Bang can ddi k& toan hop nhat. Gia tri khoadn phai trd ngudi ban nay dwoc
két chuyén vao doanh thu phan anh trén Bdo cdo két qua hoat déng kinh doanh hgp nhat khi dich vu van
chuyén dugc thye hién. Cac khoan thu ban chirng tir van chuyén (bao gdm vé théng thudng, MCO, hanh
Iy va YQ) d3 hét han theo cac diéu kién cla chirng tir van chuyén nhung khach hang khong st dung duworc
két chuyén vao doanh thu phan &nh trén Bao cdo k&t qua hoat déng kinh doanh hop nhat.

Doanh thu chuyén co, thué chuyén duoc ghi nhan trong Béo cdo két qua hoat ddng kinh doanh hgp nhat
khi dich vu dwoc thuc hién. Doanh thu khéng duwoc ghi nhan néu nhu kha nng thu héi cac khoan phai thu
khong dugc xac dinh twong d6i chac chan.

Doanh thu cung cdp djch vu phu trg’

Doanh thu cung cap dich vu phu trg dwoc hoan thanh trong thdi gian ngdn dugc ghi nhan trong Bao cao
két qua hoat déng kinh doanh hgp nhat khi dich vu hoan thanh. Doanh thu khéng dugc ghi nhan néu nhu
kha nang thu hoi cac khodn phai thu khong duoc xac dinh tuwong ddi chac chan.

Doanh thu chwa thuc hién tir chwong trinh khdch hang thudrng xuyén

T6ng Cong ty thyc hién chuong trinh Béng Sen Vang cho céc khach hang thudng xuyén, theo dé khach
hang s& duoc tich Ity ddm thudng khi st dung dich vy, tham gia chwong trinh khuy&n méi... clia Téng Cong
ty hay mét s8 d8i tac hang khdng va phi hang khéng cu thé clia chuong trinh Béng Sen Vang clia Téng Cong
ty. Phan doanh thu tuong ¢ng v&i s6 ddm ton con gid tri st dung tai thdi diém bao cdo ma khach hang dy
kién 18y thudng duoc xac dinh theo gid tri hop ly va ghi nhan 1a doanh thu chua thyc hién. Doanh thu chua
thuc hién duoc ghi nhan la doanh thu trong ndm néu khach hang déi thudng hodc dam thudng tich Ity hét
han.
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Doanh thu va thu nhép khdc

L3i tién gli dugc ghi nhan trén co s& don tich, dugc xac dinh trén s6 du céc tai khoan tién g va I3i sudt
4p dung. Lai tir cac khodn dau tv duoc ghi nhan khi Téng Cong ty cé quyén nhan khoan I3i.

Thu nhép tir chuyén nhuong quyén mua may bay va thué lai mdy bay theo hinh thirc thué hoat déng duorc
ghi nhan 13 khodn thu nhap khéc trén Bdo cdo két qua hoat déng kinh doanh hop nhat. Viéc hach toan
nghiép vy nay sé tuy thudc vao hudng dan chi tiét va phé duyét tir B6 Tai chinh. Ngay 10 thang 02 ndm
2020, Téng Cong ty da trinh BO Tai chinh cong vén xin hudng dan cach thie hach toadn va ghi nhan déi véi
céc nghiép vu kinh t& ndy. Theo cdng vin tra 167 ngay 25 thang 3 ndm 2020 cda B6 Tai chinh, ké todn chuyén
nhuwong quyén mua may bay va thué lai may bay chuwa cé quy dinh cu thé tai Chudn muc ké toan Viét Nam
cling nhu Ché& do ké toan doanh nghiép Viét Nam, do d6, quy dinh hach todn ké& toan cu thé vé van dé nay
s& dugc nghién clru, xem xét va hudng dan trong thoi gian téi.

Ngoai té

Cac nghiép vu phat sinh bang ngoai té dugc chuyén déi theo ty gia tai ngay phat sinh nghiép vu. S6 du cac
khodn muc tién té cé gbc ngoai té tai ngay két thic nién do k& todn dugc chuyén déi theo ty gia tai ngay
nay. Chénh léch ty gid phat sinh duwoc hach toén vao Bao céo két qua hoat déng kinh doanh hop nhat. Lai
chénh lé&ch ty gid do danh gid lai s8 du cac khoan muc cé gbc ngoai té tai ngay két thic nién do ké toan
khéng dugc dung dé chia cho céc ¢ déng.

Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuat, kinh doanh trong ndm khi phat sinh, trir khi dugc vén
hod theo quy dinh cia Chuin myc k& toan Viét Nam s6 16 “Chi phi di vay”. Theo d6, chi phi di vay lién quan
trye ti€p dén viéc mua, dau tu xay dwng hodc san xuat nhitng tai sdn can mot thoi gian tuong déi dai dé
hoan thanh dua vao s dung hodc kinh doanh dugc cdng vao nguyén gid tai san cho dén khi tai san dé
duoc dua vao sir dung hodc kinh doanh. Cac khoan thu nhap phét sinh tir viéc dau tu tam thoi céc khoan
vay dugc ghi gidm nguyén gia tai san cé lién quan. B8i vdi khoan vay riéng phuc vu viéc xay dung tai san c6
dinh, bat ddng san dAu tu, I3i vay dwoc v8n hda ké ca khi thai gian xay dwng duwédi 12 thang.

L3i trén c¢6 phiéu

Téng Cong ty trinh bay I3i co ban trén c8 phiéu (“EPS”) cho cac c8 phiéu phd thong. Lai co ban trén cé phiéu
duoc tinh bang cach ldy I3i hodc 16 thudc vé c6 ddng phd thong clia Téng Cong ty (sau khi d3 trir di khodn
phan bé vao Quf khen thwéng, phic lgi cho ndm tai chinh) chia cho s6 lugng c8 phiéu phd théng binh quan
gia quyén lvu hanh trong ndm.

Téng Cong ty khdng cé cac ¢b phiéu phd thong tiem nidng cé tac dong suy giam, do dé khéng trinh bay i
suy giam trén c6 phiéu.

Thué
Thué thu nhap doanh nghiép thé hién t6ng gid tri cia s& thué phai tra hién tai va s6 thué hoan lai.

S8 thué phai tra hién tai dugc tinh dya trén thu nhap chiu thué trong ndm. Thu nhap chiu thué khac véi loi
nhudn trudc thué dugc trinh bay trén Bao cdo két qua hoat déng kinh doanh hgp nhat vi thu nhap chiju
thué khdéng bao gdm cac khodn thu nhap hay chi phi tinh thué hodc dwoc khau trir trong cac ndm khac (bao
gdm ca 16 mang sang, néu cd) va ngoai ra khong bao gdm cac chi tiéu khong chiu thué hoidc khong duoc
khau trir.

Thué thu nhap hoan lai dwoc tinh trén cac khodn chénh léch gitta gid tri ghi s6 va co sé tinh thué thu nhap
cla cac khoan muc tai san hodc céng ng trén bao cdo tai chinh hgp nhat va duogc ghi nhan theo phurong
phép Bang can d&i ké todn. Thué thu nhdp hoan lai phai tra phai duogc ghi nhan cho tat ca cac khoan chénh
léch tam thoi con tai san thué thu nhap hodn lai chi dwgc ghi nhan khi chic chan cé du loi nhuan tinh thué
trong tuong lai dé khau trir cdc khoan chénh léch tam thoi.
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Thué thu nhap hoan lai dugc xac dinh theo thué suat dy tinh s& 4p dung cho ndm tai sdn dwoc thu hdi hay
no phai trad dugc thanh toan. Thué thu nhap hoan lai dwoc ghi nhan vao Bao cdo két qua hoat déng kinh
doanh hgp nhét va chi ghi vao v8n cht s& hitu khi khoan thu€ dé cé lién quan dén cac khoan muc duoc ghi
thang vao vén chl s& hitu.

Tai s&n thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra dwoc bu trir khi Téng Cong ty c6 quyén
hop phap dé bu trir gitta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va khi cac
tai san thué thu nhap hoan lai va no thué thu nhap hodn lai phai tra lién quan t&i thué thu nhap doanh
nghiép duoc quan ly bdi cing mdt co quan thué va Téng Cong ty cé dy dinh thanh todn thué thu nhap hién
hanh trén co sé thuan.

Tai ngay 31 thang 12 ndm 2020, Téng Cong ty c6 khoan I8 trong ndm cd thé dwoc st dung dé bu trir véi
thu nhap chiu thué trong tuong lai. Téng Cong ty khong ghi nhan tai san thué thu nhap hoan lai lién quan
dén khoan 16 trong ndm do chua chic chan vé lgi nhuan trong tuong lai.

Viéc xac dinh thué thu nhap cla Téng Céng ty can c vao cac quy dinh hién hanh vé thué. Tuy nhién, nhitng
quy dinh nay thay déi theo tirng thei ky va viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy thudc

vao k&t qua kiém tra cla co quan thué c6 tham quyén.

C4c loai thué khac duoc dp dung theo céc luat thué hién hanh tai Viét Nam.

5. TIEN VA CAC KHOAN TUO'NG DUONG TIEN
S6 cudi ndm S6 dau ndm
VND VND
Tign mat 15.042.134.326 18.596.701.675

Tién gli ngan hang khong ky han

Tién dang chuyén

Céc khoan tuong duong tién

760.565.745.638
5.171.136.144
872.940.000.000

1.593.024.231.877
131.813.896.128
1.213.799.200.000

1.653.719.016.108

2.957.234.029.680
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7. PHAI THU CUA KHACH HANG

S8 cudi ndm

MAU SO B 09-DN/HN

S6 dau ndm

a. Chi tiét phai thu cia khach hang

Phai thu clia cac dai ly ban san phdm van chuyén hanh
khach

Phai thu tir cdc hdng hang khong khac

Phai thu cuéc van chuyén hang héa

Phai thu khach hang khac

VND

677.285.856.481
721.859.236.475
214.172.098.998
437.691.637.783

VND

1.902.767.665.664
1.061.437.372.716

389.426.397.146
1.014.805.635.335

2.051.008.829.737

4.368.437.070.861

b. Phai thu khach hang phan loai theo ky han thanh toan
Ngén han
Dai han

2.049.596.342.174
1.412.487.563

4.367.024.583.298
1.412.487.563

2.051.008.829.737

4.368.437.070.861

Trong d6: Phai thu khach hang 13 céc bén lién quan (i)
(chi tiét tai Thuyét minh s6 37)

duoc hoan tra theo thoi han da thda thuan.

120.428.046.522

112.944.701.104

(i) Khoan phai thu ngén han khach hang 1a cac bén lién quan khong c6 tai san dam bao, khong tinh I3i va

8. TRA TRU'GC CHO NGU'1 BAN
S8 cudi ndm $6 ddu ndm
VND VND
a. Ngan han
Tra trwdc tién thué may bay - 70.474.546.680
Tra trudce khac 290.056.780.969 387.128.248.476
290.056.780.969 457.602.795.156

b. Dai han
Tra trwdc Xay dyng co ban

91.465.907.540

91.465.907.540

9. PHAI THU KHAC

S6 cudi ndm

S8 dau ndm

a. Ngan han

Tra truwdce chi phi sira chita Ién chd can trir voi
QuY dai tu (i)

D3t coc thué may bay va dong co may bay (ii)
Phai thu I3 tién glri

Phai thu vé ¢6 tirc dwoc chia

Tam tng

Ky cworc, ky quy ngén han

Phai thu khac

VND

304.475.263.739
433.359.139.752
12.290.536.839
2.072.767.359
9.939.373.624
9.546.287.004
512.509.798.808

VND

2.170.822.818.081
345.467.061.023
134.951.320.693
2.428.837.595
13.054.936.480
17.795.567.431
496.438.118.985

1.284.193.167.125

3.180.958.660.288

b. Dai han

D3t coc thué may bay va dong co may bay (ii)
Dat coc, ky cuoc, ky quy dai han khac

Phai thu dai han khac

1.157.288.567.316
193.777.742.248
4.485.709.132

1.922.082.556.396
154.705.784.248
3.799.845.313

1.355.552.018.696

2.080.588.185.957

Trong d6: Phai thu khac Ia cac bén lién quan (iii)
(chi tiét tai Thuyét minh s6 37)

432.192.466.398

567.437.962.499
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(i) Tra trudce tién slra chita I6n chd can trir véi Quy dai tu phan dnh cac khodn chi phi stra chita phat
sinh thuc t&€ ma Téng Cong ty wdc tinh cé thé thu dwoc tir d6i tac cho thué may bay. Khi thanh quyét
toan chi phi stra chita, phan khong thu lai dugc tir d6i tac cho thué sé dugc Téng Cong ty hach toan
vao chi phi trong nam.

BAO CAO THUONG NIEN 2020

(i) LA khodn tién Téng Cong ty dit coc dé thué may bay va dong co mdy bay ma s& duoc hoan tra khi
hét th&i han thué. Trong ndm, Téng Cong ty d3 dwoc cac bén cho thué chap thuan dé bu trir khodn
d3t coc v&i khoan phai tra tién thué tau bay phat sinh trong nam.

(iii)  Khodn phai thu khac tir cac bén lién quan khéng c6 dam bdo, khéng tinh 13i va duwgc hoan tra theo
thda thuan.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU SO B 09-DN/HN

VIETNAM AIRLINES

(*) Hang héa tén kho chd yéu 13 xang dau Jet Al tai Cong ty TNHH MTV Nhién liéu Hang khéng Viét Nam
(Cong ty con cla Téng Cong ty).

BAO CAO THUONG NIEN 2020

Trong ndm, Téng Cong ty d3 trich 1ap du phong gidam gid hang ton kho (chl yéu 13 vat tu, phu tung dong
may bay A330 khdng con khai thac va cac phu tung hét han) v&i 8 tién 13 52.894.788.105 VND (ndm 2019:
53.187.444.447 VND) do gid tri thuan cé thé thuc hién dwoc cla cac hang ton kho nay thap hon gia géc tai
thoi diém két thdc ndm tai chinh.

Trong ndm, Téng Cong ty d3 hoan nhap dy phong giam gid hang tén kho véi 6 tién 13 28.250.610.335 VND
(ndm 2019: 168.129.012.297 VND).

12. CHI PHi TRA TRUG'C
S8 cudi ndm S6 dau ndm
VND VND
a. Ngan han
Chi phi thué mdy bay, déng co may bay va céc tai san
c6 dinh khac 458.613.610.599 642.864.432.218

Hoa hong thu ban chirng tir van chuyén
Chi phi tra trwdc ngén han khéc

b. Dai han

Chi phi stra chita I&n déng co, than mdy bay

Phi bao Ianh tin dung xuat khiu vay mua may bay

Chi phi phu tung may bay, cong cu, dung cu quay vong
Chi phi tra trudce dai han khac

2.753.731.275
71.905.851.520

34.875.729.092
66.114.534.211

533.273.193.394

743.854.695.521

4.074.866.367.727
1.102.587.807.874
419.673.540.540
223.666.343.424

3.145.537.153.505
1.324.814.224.815
528.479.465.337
212.453.869.547

5.820.794.059.565

5.211.284.713.204

Nam 2020, Téng Cong ty phan bd chi phi stra chita I¢n dong co va than may bay theo huwdng dan tai Cong
van s6 26/BTC-TCDN cla B6 Tai chinh (Thuyét minh s8 03). Néu Téng Cong ty dp dung phan bé chi phi sira
chita Ién ddng co va than may bay theo chinh sich clia Téng Cong ty, chi phi stra chita Ién ddng co va than
mady bay chuwra phan b6 trén Bang can d6i k& toan hop nhat tai ngay két thic nién d6 ké toan s& giam 1.139
ty dong, theo dd, chi phi sira chia I1&n va |6 sau thué trén Bao cao két qua hoat dong kinh doanh hop nhat
cling s& tang vdi cung s6 tién 1a 1.139 ty dong.
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VIETNAM AIRLINES

BAO CAO THUONG NIEN 2020

BAO CAO TAI CHINH HOP NHAT KIEM TOAN 3ottt

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU SO B 09-DN/HN

Tai ngay 31 thang 12 ndm 2020, nguyén gia tai san c6 dinh hitu hinh bao gém cac tai san c6 dinh da hét
kh&u hao nhung con sl dung véi gia tri 13 5.239.397.504.594 VND (tai ngay 31 thang 12 ndm 2019 la
3.188.331.691.914 VND).

Tai ngay 31 thang 12 ndm 2020, tai san cd dinh hitu hinh cé gid tri con lai 13 9.869.004.615.286 VND (ngay
31 thang 12 n3m 2019: 10.045.528.921.160 VND) duwoc thé chap cho ngan hang dé dam bao cho cac khoan
vay clia Téng Cong ty va cac cong ty con.

Nam 2020, Téng Cong ty trich khau hao mdy bay va dong co may bay theo hudng dan ké toan riéng cla
Céng van s6 26/BTC-TCDN cua Bo Tai chinh (Thuyét minh s6 03). N&u Téng Cong ty 4p dung chinh sach khau
hao clia Téng Cong ty, khau hao tai san ¢6 dinh hitu hinh Ity k& trén Bang can d6i ké toan hop nhat tai ngay
két thic nién do ké todn sé ting 675 ty dong, theo do, chi phi khau hao va 16 sau thué trén Bao co két qua
hoat dong kinh doanh hop nhét cling tang vdi cung s6 tién la 675 ty déng.

14. TANG, GIAM TAI SAN €O PINH THUE TAI CHINH

May bay va May mdc, thiét bi Téng
dong co may bay vadn phong
VND VND VND

NGUYEN GIA

$& du dau ndm

Mua méi

Tang do diéu chinh nguyén gia
Chuyén sang TSCD hitu hinh
S8 du cudi ndm

GIA TR HAO MON LOY KE
S8 dw dau ndm

Kh&u hao trong ndm
Chuyén sang TSCD hitu hinh
S8 dw cudi ndm

GIA TR| CON LAI
Tai ngay dau nam

Tai ngay cudi ndm

46.845.065.834.885 -

82.393.445.674
(2.263.389.057.063)

3.712.444.000

46.845.065.834.885
3.712.444.000
82.393.445.674
(2.263.389.057.063)

44.664.070.223.496

3.712.444.000

44.667.782.667.496

17.576.999.694.798
1.304.597.325.831
(1.683.467.919.347)

742.488.792

17.576.999.694.798
1.305.339.814.623
(1.683.467.919.347)

17.198.129.101.282

742.488.792

17.198.871.590.074

29.268.066.140.087

29.268.066.140.087

27.465.941.122.214

2.969.955.208

27.468.911.077.422

Tai ngay 31 thang 12 ndm 2020, Téng Céng ty dang thué tai chinh 26 mdy bay bao gdm cac loai may bay
A321, B787 va ATR-72. Dé&n cudi giai doan thué cla tirng hop ddng thué, Téng Céng ty cé quyén lya chon
mua lai nhitng may bay nay theo céc diéu kién cla hop déng thué tai chinh.

Nam 2020, Téng Cong ty trich khdu hao may bay va déng co may bay theo hudng dan tai Céng vén s6
26/BTC-TCDN cta B Tai chinh (Thuyét minh s6 03). N&u Téng Cong ap dung chinh sach khiu hao clia Téng
Cong ty, khau hao tai san cé dinh thué tai chinh Ily k& trén Bang can d6i ké toan hop nhat tai ngay két thic
nién do ké toan sé ting 1.331 ty dong, theo dé, chi phi khau hao va 16 sau thué trén Béo céo két qua hoat
ddng kinh doanh hgp nhit cling s& tang vdi cing s6 tién |a 1.331 ty dong.
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

MAU sG B 09-DN/HN

15. TANG, GIAM TAI SAN €O DINH VO HINH
Quyén Phan mém Khac Téng
st dung dat may tinh
VND VND VND VND

NGUYEN GIA
S6 du d3u nim 72.575.929.206  640.899.873.109  26.067.049.562  739.542.851.877
Mua trong nim - 38.686.693.512 - 38.686.693.512
Diéu chinh nguyén gia 670.848.000 (50.000.000) - 620.848.000
Giam do thanh Iy - (1.221.153.519) - (1.221.153.519)
S du cudi nam 73.246.777.206  678.315.413.102  26.067.049.562  777.629.239.870
GIA TRI HAO MON LOY KE
S6 du d3u nim 3.941.495.116  497.513.208.607 660.819.174  502.115.522.897
Kh&u hao trong nim 98.606.461 51.947.467.078 46.696.968 52.092.770.507
Ting khac - 173.982.760 - 173.982.760
Giam do thanh Iy - (1.221.153.519) - (1.221.153.519)
S6 du cudi nam 4.040.101.577  548.413.504.926 707.516.142  553.161.122.645
GIA TRI CON LAI
Tai ngay d3u nim 68.634.434.090  143.386.664.502  25.406.230.388  237.427.328.980

Tai ngay cudi nam

69.206.675.629

129.901.908.176

25.359.533.420

224.468.117.225

Tai ngay 31 thang 12 ndm 2020, nguyén gid tai san c6 dinh vé hinh bao gdm cac tai san cd dinh v6 hinh d3
hét khau hao nhuwng con slr dung véi gia tri 1a 428.561.882.278 VND (tai ngay 31 thiang 12 ndm 2019 la

404.700.721.837 VND).

Tai ngay 31 thang 12 ndm 2020, T6ng cong ty va cac cdng ty con khdng cé tai san c6 dinh vé hinh duoc thé

chap tai ngan hang dé dam bao cac khoan vay (tai ngay 31 thang 12 ndm 2019, gia tri con lai clia tai san cd
dinh v6 hinh duoc st dung dé thé chap cho ngan hang dé dam bao cac khoan vay la 25.200.000.000 VND).

16. CHI PHi XAY DUNG CO' BAN DO’ DANG

S8 cudi ndm

S8 ddu ndm

Khu lam viéc vin phong két hop bdi dudng nghiép vu can
b6 hang Khong - giai doan 2

Dy an Dau tu Sharklet cho 10 tau bay A321

Kinh phi hd trg di doi giai phéng mat bang khu dat hop tac
giai doan 2 phan dién tich 1.045ha (GD2)

Tram cap phét nhién liéu san bay Phi Quéc

Cac dy an khac

VND

306.954.572.393
1.158.726.195

17.837.109.000

77.917.927.370

VND

234.079.127.524
45.794.649.256

17.837.109.000
31.337.129.813
81.030.465.598

403.868.334.958

410.078.481.191
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20.

21.

22,

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

CHI PHi PHAI TRA NGAN HAN

Chi phi phuc vu chuyén bay

Chi phi nhién liéu

Chi phi thug, slra chita may bay
Chi phi i vay

Céc khoan trich trudc khac

DOANH THU CHU'A THU'C HIEN NGAN HAN

Chuong trinh khach hang thuong xuyén
Khac

PHAI TRA KHAC

a. Ngan han

C6 tirc phai tra

Nhan quy dai tu

Nhan ky quy, ky cwge ngan han
Cac khoan phai tra, phai ndp khac

b. Dai han

Nhan trudc khoan hd tro tin dung dwoc cap theo
hop dbéng vat liéu va slra chita déng co may bay

Nhan qu{ dai tu va dat coc tién thué may bay
Nhan ky quy, ky cugc dai han

Trong d6 phai trd khac cho céc bén lién quan (i)

(chi tiét tai Thuyét minh s6 37)

S8 cudi ndm

MAU SO B 09-DN/HN

S8 dau ndm

VND

151.460.762.595
14.429.965.994
3.094.090.801.198
90.328.806.475
736.674.999.074

VND

900.572.457.101
291.457.980.337
1.143.175.531.461
164.381.320.701
1.088.725.379.341

4.086.985.335.336

3.588.312.668.941

S8 cudi ndm

S8 dau ndm

VND VND
720.418.863.800 924.731.964.237
22.255.885.585 26.900.082.256
742.674.749.385 951.632.046.493

S cudi ndm

S8 dau ndm

VND

14.081.923.991
44.628.734.113
51.658.510.279
418.214.671.921

VND

3.274.242.257
45.604.479.713
122.158.055.642
428.800.713.984

528.583.840.304

599.837.491.596

306.861.245.824
284.969.880.711
202.806.360.818

306.861.245.824
360.796.162.738
203.085.307.783

794.637.487.353

870.742.716.345

284.957.684.781

361.320.227.808

(i) Khoan phai tra khéc cho céc bén lién quan chd yéu thé hién tién dat coc thué may bay cla cac cong ty
nay ma Téng Cong ty phai hoan tra khi hét thdi han thué.

163

VIETNAM AIRLINES

BAO CAO THUONG NIEN 2020



BAO CAO TAI CHINH HOP NHAT KIEM TOAN

164

(tiép theo)

A

NH HOP NHAT

’

\

’

/7

A

THUYET MINH BAO CAO TAI CH

SANITHIV WVNL3IA

€EEC98'98TVLL'T

818°976'978°€6L"9

T617'€8€°066'SE
9G€'¢L06TT 0T
€T6'99E°6TL'ETT
L8E'866'9L6'VVE
98T'¢r0'I8E'69L

Ou eay Sugu
BUY 02 95/903 05
aNA

000°000°000°0TT
6¢9'19¢'8L0°69¢€
0L°0S€'6CC° 091
090°887'9€C'6€C
6¢S'155°0€6'156
V9€°LLYV'T89°6V8
8€0'3S0°L66'0TT'T
Y6y cv9'€L9C0LT

ou euy Sueu
BUYY 92 95/993 03
anNA

weu nep 0§

wigu 19n> 0§

‘oeq wep ues [e3 03 Sugyy uey uedu Aea ueoyy oed

HHNL 8unyo 1e@ soxSueg Suey uesN

10p uenD ddINL Suey uesN
y weN 8uo@ dJNL Buey uesN

weN 19IA ley SueH dJINL Buey uesN

wen 19IA Suony3 8ugd dJINLL Buey uesN

wen 32IA Suonys AN dJINL Suey uesN

weN RIA Uil 1eyd eanine@ ddINL Suey uesN
weN RIA Suonyy 12o3N dDINL Suey uesN

Nes nyu weu 19N eA nep Aedu 1€} uey uedu Aea ueoyy 2e3 3913 1YD

L6T'VSS'VLLEBT'TT

(62€°98L'TST'TE) 0T0'TE9'TT6°STO' LT

TLO'LTO'T90°EEL'TE

S9Y'vS6°SL8°L0S™9

CLE[95°CYS'S00°E

£00°090°S0V'¥6€°T

(vSLTS0°'162°L2) 90T'86S'TLT'LTC'E

008'CCTovT'T 6917°0TS'S96°'091

T6V'EE6'STE'LLEC

S8C0vS0cC 6y

TvL'v8C'689'CL8'E

16€°£08°666'09€'T

818°976'978°€6L'9 (5£€956°00T°S) SEV'CLSVLLLEEET S6C'EVS'STSC98'8C €€EC9898T VLT'T
Ouen 18| e13 yuep op Ouen

Sugu eyy 92 9s/in el 218 41 y23] yuayd wen Sugl Sueu ey 92 95/l BIO
anNA anNA anNA

weu 10n2 9§ wep Suouy weu nep oS

NH/N@-60 9 S NYN

(¥2 95 yuiw 19Any L wax)
eJ) UBY U9p uey lep
yulyo 1e3 3ny1 ON

(vZ 95 Yuiw 19Any ) wax)
BJ3 UBY UDP UBY Iep ON
uey uesu Aep

NYH NYDN HNJHD I¥L 3INHLON YA AVA

'€¢

(03y3 d311) LYHN dOH HNJHO 1YL OYD OYd HNIW LIANHL
dd12 - YN L3IA ONQH) ONYH AL ONQI ONQL

020z N3IN 9NQNHL 0YJ 0v8




............................................................................... JololololololcicIcl )

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

24. VAY VA NQ' THUE TAI CHiNH DAI HAN

Vay dai han (i)
No thué tai chinh dai han (ii)

Trong dé:
- S8 phai tra trong vong 12 thang
- S6 phai tra sau 12 thing

(i) Vvaydaihan

Ngan hang TMCP Ngoai thuong Viét Nam

Ngan hang TMCP Dau tu va Phat trién Viét Nam
Ngan hang TMCP Xu4t Nhap Khiu Viét Nam
Ngan hang TMCP Quén doi

Ngan hang TMCP Cong thuong Viét Nam

Ngén hang Lién doanh Viét — Nga

Ngan hang TNHH Indovina

Ngan hang TMCP Quéc té Viét Nam

Ngan hang TMCP Tién Phong

Ngan hang TMCP K§ thuong Viét Nam

Ngéan hang TMCP Hang Hai Viét Nam

Ngan hang TMCP Viét Nam Thinh Vugng

Ngan hang Néng nghiép va Phat trién Nong thon
Viét Nam

Ngan hang Credit Agricole

Ngan hang Phat trién Viét Nam

S8 cudi ndm

MAU SO B 09-DN/HN

S8 dau ndm

VND
Gia tri/S6 c6 kha
nang tra no

8.996.358.108.541
18.260.531.271.586

VND
Gia tri/S6 co kha
nang tra no

9.130.920.986.764
21.529.317.345.263

27.256.889.380.127

30.660.238.332.027

4.399.947.627.379
22.856.941.752.748

Chi tiét cac khoan vay dai han tai ngay dau va cudi ndm nhu sau:

5.233.689.092.132
25.426.549.239.895

S8 cudi ndm S8 dau ndm

VND VND

S8 g8c/S6 cb kha S8 g8c/S6 b kha
nang tra n¢ nang tra ng
4.841.484.151.488 4.864.442.568.431

1.534.149.214.049
832.043.520.000
501.245.807.568
426.736.811.249
302.597.895.600
254.303.280.000
171.286.356.335
62.559.555.046
46.821.348.970
19.244.828.236
2.611.900.000

1.273.440.000

1.628.996.638.516
838.154.864.000
546.841.981.202
310.881.745.895
322.439.049.104
286.881.672.000
210.811.706.446
40.578.484.096
65.561.798.630

3.689.820.000
2.801.640.000

8.246.388.360
592.630.084

8.996.358.108.541

9.130.920.986.764

Trong vong 1 nam

Trong nam th 2

Tir ndm thit 3 d&n ndm thtr 5

Sau 5 nam

Cong

Trir: s phai tra trong vong 12 thang
(dwoc trinh bay & phan vay ngén han)
S8 phai tra sau 12 thang

S8 cudi ndm

Tai ngay 31 thang 12 ndm 2020, c4c khoan vay dai han dwoc hoan tra theo lich biéu sau:

S8 dau ndm

VND

1.394.405.060.007
1.445.250.876.725
3.905.196.583.717
2.251.505.588.092

VND

1.360.999.807.391
1.349.704.142.510
3.829.010.322.547
2.591.206.714.316

8.996.358.108.541

1.394.405.060.007

9.130.920.986.764

1.360.999.807.391

7.601.953.048.534

7.769.921.179.373
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

(i) No thué tai chinh dai han

Chi tiét cic khodn no thué tai chinh dai han tai ngay dau va cudi ndm nhu sau:

Tap doan ING

Ngan hang Citibank

Ngan hang MUFG

Ngan hang JP Morgan Chase
Ngan hang HSBC

Ngan hang Credit Agricole
Cong ty TNHH Viettel-CHT

MAU s6 B 09-DN/HN

S8 cudi ndm S8 dau ndm

VND VND

S8 gbc/S8 cb kha S8 gbc/S6 cb kha
nang tra n¢ nang tra ng
8.121.002.366.400 8.702.625.857.628
5.793.122.204.100 7.402.288.556.747
1.667.531.306.135 1.824.637.500.000

1.287.974.410.800
1.163.384.399.100
224.869.791.300
2.646.793.751

1.605.382.167.474
1.407.613.976.763
586.769.286.651

18.260.531.271.586 21.529.317.345.263

Céc khoan tién thué t&i thiéu phai tra cho cac hop dong thué tai chinh khéng thé hlly ngang trén nhu sau:

Tai ngay 31 thdng 12 ndm 2020

Téng khoan thanh toan Tién l3i thué No' géc
tién thué tai chinh
VND VND VND

Trong vong 1 nam

Trong nam thit 2

TU ndm thit 3 dén ndm tht 5
Sau 5 ndm

3.224.713.424.730
4.171.458.421.158
8.335.200.957.699
3.176.401.074.693

219.170.857.358
166.048.271.006
219.415.557.205

42.607.921.125

3.005.542.567.372
4.005.410.150.152
8.115.785.400.494
3.133.793.153.568

Tai ngay 31 thdng 12 ndm 2019

18.907.773.878.280 647.242.606.694 18.260.531.271.586
Téng khoan thanh toan Tién 13i thué No gdc
tién thué tai chinh
VND VND VND
4.433.644.059.508 560.954.774.767 3.872.689.284.741

Trong vong 1 nam

Trong ndm thir 2

TU ndm thit 3 dén ndm tht 5
Sau 5 ndm

3.989.661.022.750
9.825.844.582.945
5.302.493.011.421

450.411.831.519
789.877.997.160
221.080.727.915

3.539.249.191.231
9.035.966.585.785
5.081.412.283.506

23.551.642.676.624

2.022.325.331.361

21.529.317.345.263
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU SO B 09-DN/HN

25. QUY KHEN THU'ONG, PHUC LO1

Quy khen thuéng, phuc loi dwoc trich 1ap tir lgi nhudn chuwa phan phéi theo phé duyét cia Pai hoi déng cé
déng thudng nién. Quy duoc sir dung dé chi tra céc khoan khen thuwdng va phic Igi cho cac nhan vién theo
chinh sach khen thuwédng va phc lgi ciia T6ng Cong ty. Bién déng clia Quy khen thudng, phic lgi trong ndm

nhu sau:

Nam nay Nam trwéc

VND VND

S8 duw dau ndm 961.922.914.945 790.821.086.354
Trich quy 913.134.302.448 904.552.894.324
Tang khac 406.998.641 189.091.000
S dung quy (585.850.696.913) (733.640.156.733)

S8 du cudi ndm

1.289.613.519.121

961.922.914.945
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27.

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU SO B 09-DN/HN

Ngay 29 thang 12 n&m 2020, Pai hdi ddng C6 ddng bat thudng théng qua chl trwong xay dyng phuong an
phat hanh c8 phiéu chao ban thém cho c6 déng hién hitu dé ting vén diéu & clia Téng Cong ty v&i quy md
gid tri phat hanh |2 8.000 ty ddng va thuc hién ngay sau khi ¢ sy chap thuan ctia Uy ban Chitng khoan Nha
nudc va Co quan Nha nudc cé tham quyén. Tai ngay cla béo cdo tai chinh hgp nhat nay, Téng Céng ty va
¢6 dong Nha nudc dang thuc hién cac thd tuc chuan bj can thiét dé hoan thanh phuong én phat hanh cé
phiéu trén (Thuyét minh sé 02).

S8 c6 phan duoc duyét va d3 phat hanh cla Téng Cong ty la:

C6 phiéu S8 cudi ndm S8 dau ndm
S8 lwgng c8 phiéu da ban ra cong ching 1.418.290.847 1.418.290.847
C6 phiéu phé théng 1.418.290.847 1.418.290.847

C6 phiéu wu dai - -
S8 lwgng cd phiéu dang lwu hanh 1.418.290.847 1.418.290.847
C6 phiéu phé théng 1.418.290.847 1.418.290.847
C6 phiéu wu ddi - -

C6 phiéu phé théng c6 ménh gia 10.000 VND/c8 phiéu.
Vén diéu lé
Theo Gidy chi*rng nhan ding ky doanh nghiép céng ty c8 phan (sira d6i Ian 7 ngay 01 thang 01 ndm 2021),

t8ng von diéu |é cha Téng Cong ty 1a 14.182.908.470.000 VND. Vén diéu |é d3 dwoc cac c6 dong gép da,
chi tiét nhu sau:

S& lwgng 8 phan Tylé S8 vén gop tai

d3u va cudi ndm

C6 phan (%) VND

C6 déng Nha nuéc 1.222.368.291 86,19 12.223.682.910.000
Tap doan Hang khéng Nhat Ban

ANA Holding Incorporation (ANA) 124.438.698 8,77 1.244.386.980.000

Céc c6 dong khac 71.483.858 5,04 714.838.580.000

1.418.290.847 100 14.182.908.470.000

LO1 icH cUA c& PONG KHONG KIEM SOAT

Bi€n dong cla Loi ich cla cd dong khong kiém soét trong nd3m nhu sau:

Chia lgi nhuan, 6 tire
Bién déng khac
S8 cudi ndm

(445.507.719.194)
(291.637.915)

N3m nay Nam trwéc

VND VND

S6 dau nam 460.311.864.737 550.942.827.062
Hop nhat kinh doanh - 44.337.285.000
(L8)/Loi nhuan thuan trong ndm (251.070.301.189) 191.659.242.003
Phan b vao quy khen thuéng, phuc loi (21.971.976.844) (11.025.537.178)

(317.111.065.055)
1.509.112.905

(258.529.770.405)

460.311.864.737
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=

S 28. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

o

N A 2 ~ A

= Tai san thué ngoai

i

i Téng s6 tien thué tai thiu trong twong lai clia hgp dong thué hoat dong tai sdn khong hly ngang theo cac

= thoi han:

o)

b ¢

E S cudi ndm S6 dau ndm

o VND VND

<

(@]

2 Trong vong mot ndm 13.629.277.693.062 13.297.590.837.338

&= Tir ndm thi hai dén ndm thir nam 62.370.090.413.106 50.792.102.194.502
Sau ndm nam 44.531.946.973.213 52.476.779.936.326

120.531.315.079.381 116.566.472.968.166

Tai san thué hoat déng la may bay tai ngay 31 thdng 12 nd3m 2020 bao gém:

= May bay A321 - 13 chiéc thué kho;

= May bay A321 NEO - 20 chiéc thué khd;
= May bay A320 - 18 chiéc thué kho;

= May bay ATR72 - 01 chiéc thué kho;

= May bay B787-9 - 04 chiéc thué khé;

= May bay A350 - 14 chiéc thué kho;

= My bay B787-10 - 04 chiéc thué kho.

Tai san thué hoat ddng la déng co cé céc khoan thanh toan tién thué phu thudc vao vong doi va gid bay tai
ngay 31 thang 12 ndm 2020 bao gém:

= Pong co may bay thué dai han — 12 chiéc gdbm 4 déng co may bay A321, 3 dong co may bay A350,
2 dong co may bay B787 va 3 dong co mdy bay A320; va

= Pong co may bay thué ngan han — 13 chiéc gobm 11 dong co may bay A321, 2 dong co may bay
A350.

Ngoai té cac loai:

Pon vj tinh S6 cudi ndm S6 dau ndm
Do la My usb 6.667.923 38.322.085
Bat Thai Lan THB 14.213.080 14.657.626
Nhén dan té Trung Quéc CNY 9.950.494 14.054.951
D6 la Singapore SGD 392.215 1.171.077
o laUc AUD 447.994 486.403
Euro EUR 945.516 4.067.599
D6 la Hong Kdng HKD 1.107.025 6.065.785
Won Han Quéc KRW 61.053.655 2.766.303.378
Yén Nhat JPY 109.573.373 341.358.642
Macao Patacas MOP 2.520 -
D6 la Dai Loan TWD 7.799.940 2.492.407
Bang Anh GBP 218.378 768.879
b6 la Canada CAD 30.925 90.770
Rup Nga RUB 30.826.429 22.733.507
Kip Lao LAK 127.000 1.045.000
Ringit Malaysia MYR 351.850 779.920

Rupiah Indonesia IDR 235.254.850 3.442.547.626
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29.

30.

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

MAU s6 B 09-DN/HN

N kho doi da xir Iy:

S8 cudi ndm $6 dau ndm
VND VND
No kho doi da xtr ly 95.878.358.013 92.632.703.319

BO PHAN THEO LINH VU'C KINH DOANH VA BO PHAN THEO KHU VU'C DIA LY
B9 phan theo linh vuc kinh doanh

Hoat ddng kinh doanh chinh clia T6ng Cong ty la van chuyé&n hang khéng d6i véi hanh khach, cac nganh
nghé kinh doanh khac chiém ty trong rat nhoé trong hoat dong clia Téng Cong ty. Theo d6, théng tin tai
chinh trinh bay trén Bang can déi k& toan hgp nhat tai ngay 31 thang 12 ndm 2020 va toan bd doanh thu,
chi phi trinh bay trén Bao cao két qua hoat déng kinh doanh hgp nhat cho ndm tai chinh két thic cing ngay
chd yéu lién quan dén hoat ddng kinh doanh chinh néi trén.

B9 phan theo khu vuc dja ly

Hoat ddng kinh doanh chinh ctia Téng Céng ty |a van chuyé&n hang khéng ddi véi hanh khach. Hoat dong
nay dién ra tai Viét Nam va cac nudc trén thé gidi. Trong ndm tai chinh két thic ngay 31 thang 12 ndm
2020, Téng Cong ty khdng cé bat ky doanh thu tai cdc nudc khac ngoai Viét Nam chiém ty trong trén 10%,
theo d6, Téng Cong ty khong 1ap bao cdo tai chinh hgp nhat bd phan theo khu vuc dia ly.

DOANH THU BAN HANG VA CUNG CAP DICH VU

Téng doanh thu thé hién téng gid tri hang ban va dich vu d4 cung cap, khong bao gdm thué gid trj gia tang.
Doanh thu thuan bao gém:

N3m nay Nam trwéc
VND VND

Téng doanh thu ban hang va cung cap dich vu
Trong doé:

- Van tai Hang khéng

- Hoat déng phu tro van tai
- Ban hang

- Khac

Cac khoan gidm trir doanh thu
- Chiét kh3u thuong mai

- Gidm gia hang ban

- Hang ban bj tra lai

Doanh thu thuén vé ban hang va cung cap dich vu

31.511.788.916.550
3.578.498.118.730
4.983.691.973.605
682.812.180.236

78.888.715.646.096
5.187.776.879.412
14.022.492.094.514
1.000.626.241.610

40.756.791.189.121

99.099.610.861.632

(215.377.200.362)
(2.798.397.394)
(276.938.695)

(871.206.283.191)

(320.875.128)

(218.452.536.451)

(871.527.158.319)

40.538.338.652.670

98.228.083.703.313
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TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

31.

32,

33.

CHI PHI SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhdn cong

Chi phi khau hao tai san cé dinh

Chi phi dich vu mua ngoai

Trong doé:

- Chi phi sira chita Ion déng co mdy bay

- Chi phi si¥a chita thwdng xuyén ddng co mdy bay
- Chi phi thué may bay

- Chi phi dich vy mua ngoai khdc

Chi phi khac bang tién

DOANH THU HOAT DONG TAI CHiNH

L3i tién glri ngan hang, tién cho vay
C& tre loi nhudn duwoc chia

Lai chénh lé&ch ty gia h&i doai
Doanh thu hoat déng tai chinh khac

CHI PHi TAI CHINH

Chi phi ldi vay

Chi phi lién quan dén hgp déng vay dai han, vay
thué tai chinh

L6 chénh léch ty gia

Chi phi tai chinh khac

Nam nay

MAU s6 B 09-DN/HN

Nam trwéc

VND

9.116.926.937.895
4.798.941.463.801
2.961.203.222.367
28.472.809.981.936

3.890.297.522.024
993.114.903.479
15.299.696.328.590
8.289.701.227.843
815.335.041.575

VND

25.879.599.653.761
9.632.068.517.681
5.142.695.395.692
40.393.363.348.887

5.106.782.884.906
3.688.590.384.215
14.491.394.380.147
17.106.595.699.619
1.515.814.737.545

46.165.216.647.574

82.563.541.653.566

Nam nay

Nam trwéc

VND

172.956.585.622
160.042.719.222
543.590.531.398

5.719.066.812

VND

404.857.615.115
173.819.400.060
554.395.309.836

6.527.060.406

882.308.903.054

1.139.599.385.417

N3m nay

Nam trwéc

VND

925.577.719.343

236.433.087.218

491.660.383.026
15.271.361.698

VND

1.454.778.846.398

264.247.288.438

621.174.464.555
4.674.959.056

1.668.942.551.285

2.344.875.558.447
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34. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

MAU s6 B 09-DN/HN

Nam nay Nam trwéc
VND VND

Cac khoan chi phi ban hang phat sinh trong ndm
Chi phi nhan cong 435.517.650.655 708.244.571.526
Chi phi hoa hdng 49.275.252.520 347.763.330.630
Chi phi dat vé gilr chd 465.333.154.570 1.682.502.175.720
Khac 1.099.113.037.877 1.878.074.012.932

2.049.239.095.622

4.616.584.090.808

Cac khoan chi phi quan ly doanh nghiép phat sinh trong ndm

Chi phi nhdn cong 499.420.534.841
Chi phi thué 134.259.301.565
Khac 834.321.213.515

1.199.893.441.576
386.611.562.996
1.075.739.044.649

1.468.001.049.921

2.662.244.049.221

35, THU NHAP KHAC

Thu nhép tir chuyén nhuong quyén mua
mady bay, ban va thué lai dong co may bay -
Céc khoan khac 307.880.857.552

Nam nay Nam trwéc

VND VND

Thanh ly, nhuwgng ban TSCD 447.457.579.936 117.801.635.661
Mién I3i cham ndp tién thu cd phan hda con phai tra

QuY hd tro S3p x&p va Phat trién doanh nghiép (i) 212.615.582.862 -

Tién phat thu duoc 44.719.497.143 316.492.664.418

164.864.147.455
383.394.905.791

1.012.673.517.493

982.553.353.325

cho n&m tai chinh két thic ngay 31 thang 12 ndm 2020 véi s6 tién tuong (rng.

(i) Cong van s6 26/BTC-TCDN ngay 12 thang 01 ndm 2021 cua Bo Tai chinh dé nghi Téng Cong ty khong
ti€p tuc ndp khoan I3i cham ndp tién thu cd phan héa vé Qui HE tro Sap xép va Phat trién doanh nghiép
trén co sé Chinh phl da cé quyét nghi cho phép Téng Cong ty dwoc mién khoan nay. Téng Cong ty da
xéac dinh khoan I3i chdm ndp d3 ghi nhan 13 chi phi tai chinh trong cac ndm trudc véi téng s8 tién
212.615.582.862 ddng va ghi tang thu nhap khac trén Bdo cdo két qua hoat dong kinh doanh hgp nhat
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o 36. (L6)/LAI TREN €O PHIEU

o

~N = ~e 2 ’y ~ .nr

= (Lo)/Léi cor bdn trén cb phiéu:

‘; Nam nay Nim trwérc
= VND VND
8

5 (L8)/Loi nhuan ké toan sau thué thu nhap doanh nghiép (10.927.035.283.118) 2.345.801.820.003
= $6 trich Quy khen thudng, phc I (i) - -
<<D( (L6)/L¢'i nhuan sau thué thu nhap doanh nghiép phan

O bé cho ¢6 dong sé hiru c8 phiéu phé thong (10.927.035.283.118) 2.345.801.820.003
2 S6 ¢6 phiéu phé thong lwu hanh binh qudn trong ném 1.418.290.847 1.418.290.847
m (L8)/L3i co ban trén cd phiéu (7.704) 1.654

(i) Téng Cong ty va cac cdng ty con chua quyét dinh vé s6 lgi nhuan thuan dwoc phan b vao Quy khen
thudng, phic lgi cho ndm tai chinh két thdc ngay 31 thang 12 ndm 2020.

37. NGHIEP VU VA SO DU V1 CAC BEN LIEN QUAN

Danh sdch cdc bén lién quan cé6 giao dich va sé dw chd yéu trong ndm:

Bén lién quan Méi quan hé

Hang Hang khong Cambodia Angkor Air Cong ty lién két
Coéng ty C6 phan Cho thué May bay Viét Nam Coéng ty lién két
Cong ty C6 phan Dich vy Hang khong San bay ba Nang Coéng ty lién két
Cong ty C6 phan Xuat nhap khau Hang khong Coéng ty lién két
Cong ty C6 phan Nhuya cao cap Hang khong Coéng ty lién két

Trong ndm, Téng Céng ty dd c6 cdc giao dich chi yéu sau véi cdc bén lién quan:

Nam nay Nam truwéc

VND VND

C6 tirc, Igi nhuan dwec chia 96.717.124.083 101.321.018.380
Cong ty C6 phan Cho thué May bay Viét Nam 94.237.440.000 94.237.440.000
Cong ty C6 phan Dich vy Hang khéng San bay ba Nang (96.250) 4.238.575.000
Cong ty C6 phan Xuat nhap khau Hang khong 2.142.000.000 2.142.000.000
Cong ty C6 phan Nhya cao cap Hang khong 337.780.333 703.003.380
Doanh thu ban hang va cung cap dich vu 189.381.607.020 428.472.423.417

Hang Hang khéng Cambodia Angkor Air 189.381.607.020

428.472.423.417
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S6 dw chi yéu vdi cdc bén lién quan tai ngay két thic nién dé ké todn:

S cudi ndm

MAU s6 B 09-DN/HN

SG dau ndm

VND
Phai thu cta khach hang 120.428.046.522
Hang Hang khéng Cambodia Angkor Air 120.428.046.522
Phai thu khéac 432.192.466.398
Céng ty C6 phan cho thué May bay Viét Nam 381.961.715.058
Hang Hang khong Cambodia AngKor Air 50.230.751.340
Phai tra khac 284.957.684.781
Hang Hang khéng Cambodia Angkor Air 284.957.684.781

sau:
Nam nay

VND
112.944.701.104
112.944.701.104

567.437.962.499
383.119.174.801
184.318.787.698

361.320.227.808
361.320.227.808

Lwong va thi lao cda Ban Giam déc, Héi déng Qudn trj va Ban Kiém sodt dug'c hwéng trong ném nhw

Nam trwéc

VND

Luong va thu lao clia Ban Gidm déc, Hoi dong Quan tri va Ban
Kiém soat 6.497.295.779

VND

13.045.567.988
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

TONG CONG TY HANG KHONG VIET NAM - CTCP
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU SO B 09-DN/HN

38. SU KIEN SAU NGAY KET THUC NIEN DO KE TOAN

Thu twdng Chinh phl d3 ban hanh Quyét dinh s8 450/QD-TTg ngay 26 thang 3 ndm 2021 quy dinh vé viéc
Ngan hang Nha nuwdc Viét Nam téi cap vén déi véi cac t6 chirc tin dung sau khi té chirc tin dung cho Téng
Cong ty Hang khong Viét Nam - CTCP vay bd sung von phuc vu hoat déng san xuat, kinh doanh theo Nghi
quyét s& 135/2020/QH14 ngay 17 thang 11 nd3m 2020 cta Quéc hdi va Nghi quyét s& 194/NQ-CP ngay 31
thang 12 nd3m 2020 cla Chinh phu vé trién khai thyc hién Nghi quyét clia Quéc hoi vé cac giai phap thao
gd khé khin cho Téng Céng ty Hang khdng Viét Nam - CTCP do dai dich COVID-19. Theo d6, Ngan hang Nha
nuéce thiee hién tai cdp von bing dong Viét Nam va khong cé tai sdn dam bao trén co s& dé nghij cla td
chirc tin dung va s tién cho vay clia céc t8 chirc tin dung d8i véi Téng Cong ty theo Nghi quyét clia Quéc
hdi va Nghi quyét clia Chinh phl. Téng s8 tién gidi ngan tai cap v8n d6i véi cac t6 chire tin dung t6i da la
4.000 ty dong, |3i suat 0%/ndm, téng thoi gian tai cAp vén va gia han t6i da khéng qué 3 ndm va giai ngan
trudc ngay 31 thang 12 nam 2021.

HE Xudn Tam
Nguriri 1ip bidu

Ngay 31 thdng 3 ndm 2021




PHU LUC

VA CAC THONG TIN BO SUNG

TRU SO CHIiNH

TONG CONG TY HANG KHONG VIET NAM - CTCP
(VIETNAM AIRLINES)

Bia chi: 200 Nguyé&n Son, Quan Long Bién, Ha Nai, Viét Nam

e Trung tdm cham s6c khach hang tai Viét Nam (hoat ddng 24/7):

- Goi trong l&nh thé Viét Nam: 1900 1100

- Goi tr nwéc ngoai vé Viét Nam: (+84.24) 3832 0320

- Email: telesales@vietnamairlines.com

e Trung tdm cham séc Ho6i vién Bong Sen Vang (hoat dong 24/7):

- Goi trong l&nh tho Viét Nam: 1900 1800

- Goi tr nwéc ngoai vé Viét Nam: (+84.24) 3832 0320

- Email: lotusmiles@vietnamairlines.com

CAC CHI NHANH VIETNAM AIRLINES TRONG NU'GC

KHU VU C MIEN BAC
Dia chi: 25 Trang Thi, Quan Hoan Kiém, Ha Noi.
DT: (+84.24) 6270 0200 | Fax: (+84.24) 3934 9636

E-mail: vpkvmb@vietnamairlines.com

KHU VU'C MIEN TRUNG
Dia chi: 27 Dién Bién Pha, Ba Nang.
DT: (+84.236) 382 1130 / 826 465 | Fax: (+84.236) 383 2759

E-mail: reservation.mro@vietnamairlines.com

KHU VU'C MIEN NAM
bia chi: 49 Trwong Son, Phuong 2, Quan Tan Binh, TP. HCM
DT: (+84-28) 3844 6667 | Fax: (+84-28) 3848 5312

Email: telesales.sro@vietnamairlines.com

CONG TY BAY DICH VU HANG KHONG (VASCO)
Dia chi: S6 B114, duéng Bach Bang, Phuong 2,
Quan Tan Binh, TP. HCM

TRUNG TAM HUAN LUYEN BAY
bia chi: S6 117 dwong Hong Ha, Phuong 2,
Quan Tan Binh, TP. HCM
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CAC CONG TY THANH VIEN

CONG TY TNHH KY THUAT MAY BAY (VAECO)
Dia chi: San bay qudc té Noi Bai, S6c Son, Ha Noi
DT: (+84.24) 3884-9657 | Fax: (+84.24) 3886-5532

Web: vaeco.com.vn

CONG TY TNHH MTV NHIEN LIEU

HANG KHONG VIET NAM (SKYPEC)

Dia chi: 202 Nguyén Son, Phurdng Bd D@, Quan Long Bién, Ha Ni
DT: (+84.24) 3827 2316 | Fax: (+84.24) 3827 2317

Email: skypec@skypec.com.vn | Web: www.skypec.com.vn

CONG TY TNHH MTV DICH VU MAT PAT

SAN BAY VIET NAM (VIAGS)

Dia chi: S6 49 Trwong Son, Phwong 2, Quan Tan Binh, TP.
HCM, Viét Nam.

DT: (+84.28) 3547 22 88 | Fax: (+84.28) 3547 11 88

Email: vanthu.viags@vietnamairlines.com

Web: www.viags.com.vn

CONG TY TNHH MTV SUAT AN HANG KHONG
VIET NAM (VACS)

San bay qudc té Tan Son Nhat, Quan Tan Binh, TP.HCM
DT: (+84.28) 3844 8367 | Fax: (+84.28) 3844 6719
E-mail: vncxcater@vnn.vn

Web: www.vnaircaterers.com

CONG TY CO PHAN TIN HOC VA
VIEN THONG HANG KHONG (AITS)
Dia chi: 414 Nguyé&n Van Cir, Long Bién, TP. Ha Noi

CONG TY €O PHAN DICH VU HANG KHONG

SAN BAY NOI BAI (NASCO)

San bay Noi Bai, huyén Soc Son, Ha Noi

DT. (+84.24) 3886 5457/ 3884 0085 Fax: (+84.24) 3886 5555

E-mail: nasco-khkd@fpt.vn

CONG TY cO6 PHAN XUAT NHAP KHAU

HANG KHONG (AIRIMEX)

414 Nguyén Van Clr, quan Long Bién, Ha Noi

DT: (+84.28) 3877 0265 / 3877 0266 Fax: (+84.28) 3827
1925 / 3772 3439

E-mail: arimex@fpt.vn

CONG TY O PHAN HANG KHONG

JETSTAR PACIFIC (JPA)

Pia chi: 112 Hong Ha, P.2, Q. Tan Binh, TP. HCM, Viét Nam.
Tel: (+84.28) 3845 0092 | Fax: (+84.28) 3845 0085

Web: www.jetstar.com

HANG HANG KHONG CAMBODIA ANGKOR AIR
Dia chi: #206 Preah Norodon Blvd - Phnom Penh - Cambodia

CONG TY cO PHAN DAO TAO BAY VIET (VFT)
Pia chi: 117V Hoéng Ha, P. 2, Q. Tan Binh, TP. HCM
DT: (+84.28) 3547 0916 | Fax: (+84.28) 3547 0920.
Hotline: (+84) 90 532 5860

Email: vit@bayviet.com.vn | Web: www.bayviet.com.vn

CONG TY cO PHAN CUNG NG XUAT NHAP
KHAU LAO PONG HANG KHONG (ALSIMEXCO)
Dia chi: S6 1 Ngd 200/10 Nguyén Son - Bd Dé - Long Bién Ha Noi
DT: (+84.24) 3827 1993 / 3873 2383 Fax: (+84.24) 3873 0624

E-mail: business@alsimexco.vn | Web: alsimexco.vn

CONG TY TNHH DICH VU GIAO NHAN HANG HOA
TAN SON NHAT (TECS)

Pia chi: 06 Thang Long, Phuong 4, Quan Tan Binh, TP. HCM,
Viét Nam

DT: (+84.28) 3811 0633 / 3811 0678

Fax: (+84.28) 3811 5522 | Email: contactus@tecs.com.vn



CAC CONG TY THANH VIEN

CONG TY CO PHAN CHO THUE

MAY BAY VIET NAM (VALC)

bia chi: Tang 14, Thap A Vincom, S6 191 Ba Triéu,
Ha Noi, Viét Nam.

DT: (+84.24) 35 77 22 25 | Fax: (+84.24) 35 77 22 70

Email: info@valc.com.vn | Web: www.valc.com.vn

CONG TY cO PHAN DICH VU

HANG KHONG SAN BAY BA NANG

Dia chi: San bay Quéc t& Pa N&ng, Q. Hai Chau,
TP. Pa N&ng, Viét Nam

DT. (+84 511) 383 0340 | Fax: (+84 511) 382 6133

Email: masco@masco.com.vn

CONG TY CO PHAN SUAT AN

HANG KHONG NOI BAI (NCS)

Dia chi: San bay qudc té Noi Bai, Ha Noi

DT. (+84.24) 3886 5577 | Fax: (+84.24) 3884 0199

E-mail: nbcatering@hn.vnn.vn

CONG TY CO PHAN SABRE VIET NAM

Pia chi: Tang 5, toa nha Bé nhat, s6 53 Quang Trung,
Phuwong Nguyén Du, Quan Hai Ba Trwng, TP. Ha Noi
DT: (+84.24) 39431975 | Fax: (+84.24) 39431972
Email: hannmc@sabretn.com.vn

Website: www.sabretn.com.vn

CONG TY CO PHAN DICH VU

HANG HOA TAN SON NHAT (TCS)

Pia chi: San bay Tan Son Nhat, Quan Tan Binh, TP.HCM
DT: (+84.28) 3848 6489 | Fax: (+84.28) 3842 7944

CONG TY TNHH GIAO NHAN HANG HOA (VINAKO)
Pia chi: 4 Truong Son, phuong 2, Quan Tan Binh, TP.HCM
DT: (+84.28) 3844 6252 / 3848 5353 | Fax: (+84.28) 3848 5353

E-mail: vinako.fwd@hcm.vnn.vn

CONG TY c6 PHAN DICH VU

HANG HOA NOI BAI (NCTS)

Pia chi: San bay qudc té Noi Bai, huyén Séc Son, Ha Noi.
DT: (+84.28) 3 5840905 | Fax: (+84.28) 3 5840906

E-mail: operation@noibaicargo.com.vn

CONG TY c6 PHAN NHU'A CAO CAP HANG KHONG
Dia chi: San bay Gia Lam, Butng Nguyén Son,

Quan Long Bién, Ha Noi
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