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1. Giai trinh bién déng Lei nhuin sau thué Quy 4 nim 2024

- Bién dong loi nhuan sau thué TNDN Quy 4 nam 2024 so vd1 cung ky nam trudce
cuia CTM va BCTCHN nhu sau:
- DVT: VND

Chi tiéu Quy 4/2024 Quy 4/2023 Chénh léch

Loi nhudn sau thue

292.350.839.820 1.858.900.561.783 2.151.251.401.603
TNDN Cong ty Me ( )

Loi nhuan sau thué
TNDN 1.003.683.251.757 (1.982.258.547.076) 2.985.941.798.833
Hop nhat

Loi nhudn sau thué TNDN Quy 4 nim 2024 cia BCTC CTM va BCTCHN ting
manh so vdi so 16 Quy 4 nam 2023 chu yéu do cac nguyén nhan sau:

- Téng doanh thu va thu nhap khéc Quy 4/2024 ciia CTM ting 19,03% so véi quy
4/2023 (tang hon 3.114,1 ty déng) chu yéu do doanh thu cung ce"ip dich vu ting 18,52%,
tuong duong tang h(m 3.298,3 ty dong so vdi cing ky ndm trude (doanh thu ndi dia ting
14,8%, doanh thu qubc té tang 10,8%) do TCT da khéi phuc lai toan bd mang bay ndi dia;
hau hét cac dudng bay qudc té da duoc khai thac va mo thém céc dudng bay méi. Téng
chi phi Quy 4/2024 cia CTM téng 4,7% m’(mg duo*ng tang 962,1 ty dong so v&1 Quy 4/2023
chu yéu tang chi phi gla vén (tdng twong Ung voi tang sén hr(mg) va chi phi tai chinh tang
do anh hwong cua ty gia va lai suét. Toc d0 tang tong doanh thu va thu nhap khac cua Quy
4/2024 nhanh hon so voi t6c do ting tong chi phi dan dén trong quy 4/2024, lai gbp vé
cung cap dich vu cia CTM dat hon 3.221,7 ty dong; lai sau thué dat hon 229,3 ty ddng so
véi 56 16 cung ky nam trudc.

- Két qua kinh doanh hop nhét Quy 4/2024 1ai 1.003,7 ty so vé&i s6 16 1.982,3 ty dong
ctia Quy 4/2023 chu yéu do CTM va cac cong ty con déu kinh doanh ¢o6 1ai so voi cung ky
nam tridc.

- Trong nam 2024, thi treong vén tai phuc hoi va TCT chi dong trién khai hang loat
cac giai phap ngin han va dai han nhw diéu hanh linh hoat cung (ng tai van chuyen cat
giam téi da chi phi, dam phan giam gia dich vu...da giop mic la1 Quy 4/2024 va ca ndm
2024 ting manh so véi s6 16 Quy 4/2023 va ca nim 2023,



2. Giai trinh bién phap, 16 trinh khic phuc tinh trang HVN bi kiém sost

TCT da hoan thanh Dé 4n tdng thé cic giai phap thao g& kho khin do anh huéng tir
dai dich Covid-19 de TCT sém phuc hdi va phat trién bén vimng gla1 doan 2021-2035 bao
cho cap c6 thAm quyen thang 11/2024 Qubc héi da théng qua cac giai phap tiép tuc théo
g& kho khin va phat trién ben vung cho TCT néu trong dé an. Theo d& 4 an, trong nam 2024-
2025 TCT thyc hién dong b6 céc giai phap dé khic phuc tinh trang 4m v6n chit s& hitu hop
nhét nhu: thye hién ddng b cac giai phap dé ting c1r0‘ng thich nghi va kinh doanh c6 Iai;
tai co céu tai san va danh muc dau tu tai chinh dé gia tang thu nhép, dong nen va chuén bi
céc diéu kién can thiét dé trién khai phwong 4n phat hanh co phiéu ting von chu sé hiru
theo giai phap dwoc cip c6 thim quyén théng qua.

Tréan trong bao cao.
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Explanation of profit after tax fluctuations in Q4 of 2024 and roadmap to overcome the
situation of controlled HVN

1. Explanation of Post-Tax Profit Fluctuations in Q4 2024

- The fluctuations in post-tax profit in Q4 2024 compared to the same period last year for
Post-tax profit of the Parent Company and Consolidated post-tax profit are as follows:

Q4/2024

Q4/2023

Diff

Post-tax profit of the
Parent Company

292.350.839.820

(1.858.900.561.783)

2.151.251.401.603

Consolidated post-
tax profit

1.003.683.251.757

(1.982.258.547.076)

2.985.941.798.833

Profit after corporate income tax in Q4/2024 of the parent company's financial
statements and consolidated financial statements increased sharply compared to the loss
in Q4/2023 mainly due to the following reasons:

The total revenue and other income of Parent Company in Q4 2024 increased by 19.03%
compared to Q4 2023 (an increase of over VND 3,114.1 billion), mainly due to a 18.52%
rise in service revenue, equivalent to an increase of over VND 3,298.3 billion compared
to the same period last year. Domestic revenue rose by 14.8%, while international
revenue grew by 10.8%, driven by the corporation’s full recovery of its domestic flight
network and the reopening and expansion of most international routes. The total cost of
Parent Company in Q4 2024 increased by 4.7%, equivalent to an increase of VND 962.1
billion compared to Q4 2023, mainly due to higher cost of goods sold (which increased
in line with production volume) and increased financial expenses due to exchange rate
and interest rate impacts. However, the growth rate of total revenue and other income in
Q4 2024 was faster than the growth rate of total costs, resulting in a gross profit from
service provision of over VND 3,221.7 billion and a post-tax profit of over VND 229.3
billion, compared to a loss in the same period last year.

The consolidated financial results for Q4 2024 showed a profit of VND 1,003.7 billion,
compared to a loss of VND 1,982.3 billion in Q4 2023, primarily due to Parent Company
and its subsidiaries operating profitably compared to the same period last year.

In 2024, the transportation market rebounded, and the corporation proactively
implemented a series of short-term and long-term solutions, such as flexible
transportation supply management, cost-cutting measures, and service price
negotiations. These efforts contributed to a strong increase in Q4 2024 and full-year
2024 profits compared to the losses recorded in Q4 2023 and full-year 2023,

. Explanation of Measures and Roadmap to Overcome HVN’s Controlled Status

VNA has completed a comprehensive plan of solutions to address difficulties caused
by the impact of Covid-19, ensuring early recovery and sustainable development for the
2021-2035 period, which has been reported to the competent authorities. In November
2024, the National Assembly approved solutions to further remove difficulties and promote
sustainable development for the corporation as outlined in the plan. According to this plan,
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during the 2024-2025 period, the corporation will implement synchronized measures to
overcome the negative consolidated equity situation, including: Implementing solutions to
enhance adaptability and ensure profitability; Restructuring assets and financial investment
portfolios to increase income and cash flow; Preparing necessary conditions to issue
additional shares, thereby increasing equity capital, in accordance with the approved
solutions authorized by the relevant authorities.
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